
HOW AI IS REDEFINING INNOVATION 
ACROSS CYPRUS AND INDIA

Demetris Skourides
Chief Scientist of the Republic of Cyprus
Chair of the Research and Innovation Foundation
Chairman, National AI Task Force

E-SUMM IT IIT BOMBAY

December, 12 2025



Disclaimer
The content is not intended to influence  strategy, implementation nor reflects an 
approved strategic direction for national ai adopting.  Best practices reflect 
lessons learned and explored  from worlds most advanced nations who have 
implemented smart government initiatives.



REIMAGINING THE AI FUTURE
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Platform Business Model

Product Business Model

Solution Business Model

Project Business Models
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THE PLATFORM ECONOMY



Provides Actionable Data 
and Predictions

Improve the Work Process 
for Human Agents

Constant and Immediate 
Availability

The Bottom Line: 
The Argument for AI 
in Business

Do We Need AI to Truly Transform the Customer Experience for the Better?

WHAT WILL IT DO FOR US?



ECOSYSTEM PLATFORM
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THE PRODUCT REINVENTION GRID

Experience 
Quotient (EQ)
measures the degree 
of sophistication 
achieved in terms of 
services levels.

Intelligence 
Quotient (IQ) 
ƳŜŀǎǳǊŜǎ ǇǊƻŘǳŎǘΩǎ 
degree of technical 
sophistication

DIGITAL EATS SOFTWARE



Strategic AI Hub

Transform Cyprus into a 
balanced AI hub within the EU, 
leveraging existing strengths 
while addressing infrastructure 
constraints

Economic Impact

Create 5,000+ high-skilled AI 
positions, following successful 
models from Estonia, 
Singapore, and Malta

Strategic Approach

Develop selective domestic AI capabilities where strategically 
essential, leverage existing computational assets, focus on high-value 
specialization, and maintain meaningful participation in AI value chains

CYPRUS AI VISION 2030



CYPRUS NATIONAL RESEARCH AND
INNOVATION STRATEGY 2024 - 2026

People as Drivers of 

Growth

Unleashing R&D in 

Business, Fuel Business 

Success

Becoming a Leader in

Research & Innovation

World Class Institutions 

& Infrastructures



ϵонΦр.
GDP (2024)

With 3.4% real growth

86.8%
Services

ϵнтΦнм. - Highest in EU

11.4%
ICT

ϵоΦлф. - 2nd in EU27, 347% growth 

(2015-2024)

Sector GDP Contribution Value

Financial Services 10.1% ϵнΦу.

Professional 

Services

7.3% ϵнΦлн.

Maritime ~7% ϵмΦлоп.

Manufacturing 4-5.2% ϵмΦпн.

Employment:  516,127 persons, 4.5% unemployment (15-year low)

Digital Infrastructure:  100% coverage, 77.1% fiber-to-home

CURRENT ECONOMIC 
FOUNDATION



ά!L ƛǎ ŘŜƳƻŎǊŀǘƛȊƛƴƎ ŀŎŎŜǎǎ ǘƻ ƪƴƻǿƭŜŘƎŜΣ ƛƴǎƛƎƘǘΣ ŀƴŘ ƛƴ Ƴŀƴȅ 
cases expertise disrupting the traditional learning curve and 
creating new opportunities, and risks we have not considered 
ǇǊŜǇŀǊƛƴƎ ŦƻǊ ōŜŦƻǊŜΦέ Demetris Skourides, Chief Scientist of 
Republic of Cyprus and Chairman of AI National Taskforce

ά!Lis democratizing access to specializedknowledge and 
expertise. In the past, gaining proficiency in a particular field 
often required expensive education or mentorship from 
industry insiders.έ Mark PittmanForbes Technology Council 

AI CHANGES EVERYTHING

https://www.forbes.com/councils/forbestechcouncil/people/markpittman/


CYPRUS NATIONAL 
AI TASKFORCE



Operational Accelerators

Customer & Citizen CX

CYPRUS 2030



TRANSPARENCY
RESPONSIBLE AI
SECURITY
CONSISTENCY

IMPLEMENTING EU AI ACT



AI IN RESEARCH





A regional hub for technology & innovation

500+ Startups & 

Scaleups

140+ Tech Cos 

20+ Universities, 

CoEs & Research 
Institutes

4.000+ 
Entrepreneurs

60+ VC 

investors
15+ Incubators & 

Accelerators

ϵорнΦрa  Ҍ  ϵплa
VC money Grants

invested in CY startups  & 
scaleups in the past 5 
years

CYPRUS INNOVATION ECOSYSTEM



FUTUREPROOFING CYPRUS 

100% Coverage by 
2025

5G Connectivity

100% Coverage 
Since 2022

INFRASTRUCTURE

High-Speed Fiber 
Connectivity

Strong Dynamic in 
Digitalization of 
Public Services

E-GOVERNMENT

For Citizens at 74.0, 
with Annual Growth 
rate 16.3%) 

For Businesses at 
86.1

ICT Specialists

DIGITAL SKILLS

5.4% of Cypriot 
Population in 
Employment

17,4% Annual 
Growth (Above EU 
Average of 4.3%)

Digital Ecosystems 
and Innovative 
Enterprises 

BUSINESSES

SMEs Basic Digital 
Intensity at 67,3%

Adoption Rate of 
Advanced 
Technologies at 58%  

Higher than EU Average 
(54.6%)



Ranked no 25 on Global 
Innovation Index

Ranked 4th in Emerging 
Europe, 11th Globally 
Greenfield FDI Performance 
index 2023

Ranked no.17 in European 
Innovation Scoreboard

78% increase in 
Startups since 2024

No 2 in Gaming Globally

Ernst & Young Report on global Foreign 
Direct Investment (FDI) trends:
Cyprus ranks as the 2nd country globally 
in terms of per capita FDI.

Cyprus climbed
2 positions in the 2024 IMD
World Competitiveness Yearbook,
due to increased FDI.

Cyprus Performance at a Glance

INNOVATE AND ELEVATE 



CYPRUS INNOVATION 
ECOSYSTEM



1st in EU27
CYPRUS EXPERIENCED A 
347% GROWTH IN GVA ICT, 
FROM 2014 ɇɃ 2023

SOURCE: KPMG REPORT

6.2% 
GROWTH OF ICT SECTOR 
(2023-2024) ALIGNING WITH 
OVERALL ECONOMY GROWTH 
OF 6.4%

SOURCE: KPMG REPORT

16%
DIRECT CONTRIBUTION TO 
GVA IN 2024

SOURCE: KPMG REPORT

12% 
GROWTH ICT EMPLOYMENT IN 
CYPRUS BETWEEN 2015-2024

SOURCE: KPMG REPORT

2nd in EU27 
ON ICT CONTRIBUTION TO 
GVA CY ϵнфΣт .L[[Lhb ±{ 9¦ 
AV ϵоΣп .L[[Lhb

SOURCE: KPMG REPORT

129%
INCREASE IN OVERALL FDI IN 
CYPRUS IN 2023, WITH THE TECH 
SECTOR LEADING THE WAY

SOURCE DEP MINISTRY OF INNOVATION

CYPRUS TECH SECTOR



CYPRUS R&D 
SMART SPECIALIZATION SECTORIAL FOCUS 

Å Digital Technologies

Å Advanced materials 

Å Dual Use Technologies

Å Agrifood 

Å Maritime & Shipping

Å Renewable Energy

Focus 

Å Space

Å Health

Å Environment

EnablersEmerging 
Ecosystems



CENTRES OF EXCELLENCE: 

AI FOCUS

CMMI
Marine technology, marine sciences, 
marine social sciences

KOIOS
Monitoring, Control, Security & 
Management of Critical Infrastructures

CYENS
Visual Sciences, Human Factors & Design, 
Communications and Artificial Intelligence

PHAETHON
Intelligent, efficient and sustainable 
energy solutions

EMME-CARE
Climate & Environmental Research with 
a regional focus

BIOBANK
Biobanking & Biomedical Research, 
Genetic Diseases, Molecular Medicine 

ERATOSTHENIS
Earth Observation, space technology 
and Geospatial Information



Significant surge in foreign company registrations 
since April 2025

Entrants from U.S., India, China, UK, France, Italy

Focus sectors: AI, Innovation, Energy, Fintech, EVs, 
Professional Services

April 2025 onwards: Key Technology & Innovation Entrants 

CYPRUS: A GROWING MAGNET FOR 

GLOBAL INVESTMENT


