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Chair of the National Al Taskforce
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Disclaimer

The content is not intended to influence strategy, implementation nor reflects
an approved strategic direction for national ai adoptiong. Best practices reflect
lessons learned and explored from worlds most advanced nations who have
Implemented smart government initiatives and also EU success stories.
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More Work!
More Complexity!
More Regulations!
More Silos!
More Datal
Less Timel
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WHAT S HA

Impact Radar for
Generative Al
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Source: Gartner
© 2023 Gartner, Inc. andfor its affiliates. All rights reserved. 2683355
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Hype Cycle of Emerging Technologies, 2025

|A

RESEARCH
& INNOVATION
FOUNDATION

Plateau will be reached: O <2 years O 2 —5years . 5—10 years A 510 years ® obselete before plateau
| ]
- Crypto-Agility
Domain-Specific GenAl Models
g Augmented Connected Workforce
g ’ Artificial General Intelligence
-% 4 Intelligent Simulation
£ Technological Sovereignty
% " Programmable Money.
; Decision Intelligence
L
Peak of Inflated Trough of sl f
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Time

Source: Gartner
© Gartner, Inc. andjor its affiliates. All rights reserved. CTMKT_ 3957950
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Al CHANGES EVERY THING

Users

Business users will have
ubiquitous access to
knowledge and technical
skills that wasn’t possible
before, heralding a new
wave of productivity.

Technology

The confluence of cloud
and open source will
make generative Al more
democratized in the future
beyond the purview of large
technology giants.

Chief Scientist
-c(; for RESEARCH
J & _ L & INNOVATION
{\ ¢ Research, Innovation

FOUNDATION
_E  and Technology A

Source: Gartner

Governance

This unfettered access to
knowledge and skills must
be underpinned by a strong
focus on governance and
responsible Al practices.



https://www.forbes.com/councils/forbestechcouncil/people/markpittman/

) ! Chief Scientist
Wy for
‘{\‘ ;}' Research, Innovation

RESEARCH
& INNOVATION
g FOUNDATION
= and Technology &

CYRPRUS Al VISION 2030

Strategic Al Hub

Transform Cyprus into a
balanced Al hub within the EU,
leveraging existing strengths
while addressing infrastructure
constraints

Economic Impact

Create 5,000+ high-skilled Al
positions, following successful
models from Estonia,
Singapore, and Malta

Strategic Approach

Develop selective domestic Al capabilities where strategically
essential, leverage existing computational assets, focus on high-value
specialization, and maintain meaningful participation in Al value

chains
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GDP (2024)

5 B6.8%

Services

With 3.4% real growth a2 7 . 2HigBestin EU

11.4%

ICT

G 3. 09ndin EU27, 347%
growth (2015-2024)

M
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Sector

Financial Services

Professional
Services

Maritime

Manufacturing
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GDP Value

Contribution

10.1% uU2. 8B

7.3% u2. 028B

~7% G1.0348B

4-5.2% G1.428

Employment: 516,127 persons, 4.5% unemployment (15-year low)

Digital Infrastructure:

100% coverage, 77.1% fiber-to-home
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Intelligent Goverments Are In-Demand

From Automation to Augmentation

Data-Driven Empowered
Reactive learning  Anticipator Public Intelligent
Government — GOVErnance Servants Government
Reacting to atizen adapting from Articipoting reeds  Providing insigh:s Proackive, daca-
corplaints data proactively to puolic servants driven, insightful
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nNl't 1 s not about
empowering them to govern better,
faster,and moref ai r | y. o TEY MO sl
Dr. AMIR. Intelligent Government .




The AI-Driven
Government

Feedback Loop

Decision
Making &

Data

Analysis
& Learning Policy
‘ Refinement

Feedback Service Delivery
& Citizen

& Insights
v Interaction
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Foundations of Intelligent Governance

Adapting to S
flexible and A.n.tvcapatmg
responsive citizen needs
decision-making. throug.h data
analysis.
Integrated
Digital
Infrastructure
Ensuring seamless Using analytic
data and system inform policy
interoperability. decisions.



What are the human-
centered Al values?

Fairness and
lack of bias

Security

User-
focused
design

Ethical
implementation
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Advantages of Human Centered Al

Reliability and
Scalability

Informed Enhanced
Decision- Software and
Making Product
Development:
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PHASES OF Al MATURITY

EXPERIMENTATION ’ Measured

‘XPLORATION it Mobilized Governed s
spirationa l )
: Situational Codified /
trepreneurial
artunistic Noscene ]
. ey »

Al Maturity ® Y @ \ \ETHICS

Al Ethics OECD

Ensuring Al Strategic success
for All
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Al N
RESEARCH 6+ Themes

NEXT GEN
FOUNDATIONS

AUTONOMOUS
TECHNOLOGY

ENERGY ENVIRONMENT & RESOURCE
SECURITY /7 SPACE MANAGEMENT

HEALTHCARE/VHT & DEFENCE
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Enhancing Social
Science Research with Al




Al 4 GOVERNMENT CHALLENGE
PROGRAMME - CYPRUS

Evaluating an Enterprise Software Platform
Scope

Full Deployment to
support all use cases

Limited deployment
for User Validation®

nnnnnnnnnnnnn et Production

Technical Validation in

simulated environment

Days Weeks Months Years Duration
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Government Challenges

A

Early Warning Meteorological Student-Professional Skills Early Warning System for
Decision System analysis and policy system Disaster Management



The Al Opportunity Radar populated with
human services industry use cases

External Customer-Facing

virtual assistant @ FOI support Changing Al
Case notes and minutes @ '.synm incidents
c-nm-oer/.
.wmhedzlnn policy and case 8

3 reference materials S

%/ Caseworker @ Natural language reporting S

? support @ #
% @ Integrated view of a recipient &
)

Everyday Al

Source: Gartner
© 2024 Gartner, Inc. and/or its affiliates.

All rights reserved. 2734491 Internal Operations
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Low
Medium
High

Gartner.

RETHINKING SMART GOVERNMENT

SERVICES
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Conversational Al Document
Cognitive Al Processing and
Automation
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Actionable Analytics
Evidence based policy
making
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Industry operational / experience accelerators Cross ministerial services

Operational & Productivity Accelerators (RPA/Agentic/MAS) X PS Use-case@1

Cognitive Al & Customer Service X PS Use case@?2
Al Driven Customer Engagement Platforms X PS Use-case@3

X PS Use case@4

Intelligent backbone
Data platforms & Al

Intelligent Cybersecurity edge solutions

Secure Intelligent API & Integration Services

Public Sector

Financial

: Legal Healthcare Tourism Maritime
Services
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A Objective Use-case 1 (Score 1 -5)

Alignment with business
objectives

High

Expected value
Data availability

Operationalization difficulty

Impact / Benefits

Risc and compliance

Differentiation

> Stakeholder support

Low Feasibility . Total



Al IMPPACT

\V4

—RYON

L d Chief Scientist RESEARCH
b ¢ for & INNOVATION
LWV ¢  Research, Innovation FOUNDATION

- and Technology A

Requires Change of Leadership, Organizational, Personal Mindset
Re-skilling & Up skilling required

LAWYERS & JUSTICE
SYSTEM

A\ w |
- \J P |
TTTEDUCATIONS

MEDICAL CARE PROFESSIONALS
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Al IMPPACT VERYON

Requires Change of Leadership, Organizational, Personal Mindset
Re-skilling & Up skilling required

Ny \ T
CITIZENS WITH
DISABILITIES

IN'LOCAL
GOVERNMENT
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Al BES T PRACTICES IN
(SO ERNMEIRN T GLOBAL BEST PRACTICES

Ethical Guidelines for Al

Implementing clear ethical guidelines ensures
transparency and fairness in how Al is used within
government services.

Data Privacy and Security

Protecting citizenso data 1 s ¢
measures prevent misuse or breaches of sensitive
information.

Staff Training and Innovation

Continuous training helps public sector workers keep up
with Al advancements and encourages responsible
innovation and oversight.
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Is the CXO team ready for
The New Era?

Chief
Technology
Officer

Chief Compliance Officer

Chief Al Officer

Chief Data Officer



