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MpoAoyog

To keipevo auTd amoTelel Tnv EmiteAikn ZUvown
TNG HMeAETNG vyia Tn  STpartnyikn  'EEunvng
E€a1dikeuong yia Thv Kinpo - S3Cy. 'Exel WG oTOX0
vVa EVNUEPWOEI TOUG €VOIAPEPOUEVOUG YId TIG
BACIKEG NTUXEG TNG MEAETNG Kal TIG MPOTACEIG TNG.
H SUvown nepiAapBavel TPeIG BACIKEG EVOTNTEC.

H npwTtn €xel xapaktnpa Elcaywyng kali ¢’ autn
SiveTal pia OuVvONTIKN €IkOva yia Tnv Id€a kai To
nAaioio epappoyng Tng 'EEunvng EEeidikeuong oTov
€UPWNAIKO XWPO, OMNWC €niong kal To nAaicio
ekndvnong kai diakuBepvnong Tng S3Cy, 1600 O€
OTI agopd oTnv MEBodO epyaciac 000  Kal
OUHHETOXNG.

>tn OeUTepn evoTnTa, nepiAauPBavovtar  Ta
KUPIOTEPA AMOTEAECHATA TNG AvaAuong onwg autd
npoEKUWav amdé Tnv €peuva ypageiou, Tnv
NMPWTOYEVI MOCOTIKN Kdal MOIOTIKI €peEuva Kai Tnv
eKTETAPEVN  OldBoUAeucn  umd TR HOP®N
OUVAVTNOEWY, AVOIKTOV EKINAWOEWV KAl OPAdwV
goTiaong.

H TpiTn, mepIAauBavel pia GUVOMTIKN mapouciaocn
Tou Opduarog TnG S°Cy Tou ZUVEKTIKOU Meiy-
Harog IMoAITiknG kai Tou xediou Apdong, kabwg
eniong kar Tou Mnyxaviouou A&oAoynongG kai
MapakoAouBnong.

H neplopiopévn €ktaon Tng ZUvowng odrynoe o€
dia aQaipeTIKn napouaiacn MOAA®DV  CTOIXEIWY,
31adIKaci®V, OCUUMEPACUATWY Kal MPOTACEWV.
AkoAouBeital Opwg N diapBpwon TnG TeAIKNG
'EKBEONG WOTE 0 AvayvwoTnG va WMnopei eUKoAd va
avaTpeEel oTo Keigevo TNG TeAikng 'EkBeong Tng
S3Cy yia NnpooBeTeG NANPOPOpPIEG Kal eURAbuvaon.

EMITEAIKH ZYNOWH

Preface

This document presents an Executive Summary
of the study on the Smart Specialisation
Strategy for Cyprus - S3Cy. Its main aim is to
summarise the main aspects of the study and
present its findings. The Summary consists of
three sections.

The first section provides an Introduction where
an overview of the idea is presented along with the
Smart Specialisation Strategy’s implementation
framework. In addition, the framework for the
realisation and governance of S3Cy, both in terms
of methodology as well as involvement of different
parties, is described.

The second section presents the main findings of
the Analysis as derived from a combination of
secondary (desk) research, primary quantitative
and qualitative research and extensive public
consultation which took place in the form of
meetings, events open to the public as well as
focus groups.

Section three consists of a brief presentation of the
Vision of S3Cy, the Coherent Policy Mix and the
Action Plan. It also provides a description of the
Mechanism for Evaluation and Monitoring.

The limited scope of the Executive Summary results
in a brief yet concise presentation of facts,
processes, conclusions and suggestions. In an effort
to enable readers to easily refer to the document of
the Final Report of the S3Cy for additional
information and an in-depth analysis, the Summary
follows the structure of the Final Report.
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A.1l. Smart Specialisation as a
Concept

The concept of Smart Specialisation was developed
at the end of the previous decade by a group of

experts - academics as a new approach for
increasing the efficiency of European

investment in research, innovation and
entrepreneurship. Its main aim is to ensure a
rational and effective use of public funding.

In this framework, European regions are requested to
join forces as well as resources in order to support
specific  priorities, instead of diffusing their
investments in a wide range of economic activities. In
this way, the accumulation of knowledge where
each region presents or is able to develop
comparative advantages and greater competitiveness
is pursued.

The concept is based on the understanding that it is
not possible for all regions to perform equally well in
all areas of science and innovation, as they do not
have the necessary critical mass of basic factors,
such as enterprises and knowledge centres. In fact,
more often than not, they do not have sufficient
social prerequisites in order to ensure an effective
collaboration between innovation factors which are
necessary for gaining greater market shares on a
global competitiveness level or creating new markets.

At the same time, regardless of their size or position,
regions can play an important part in the global
knowledge economy. In order to do this, it is
essential for them to identify their comparative
advantages, their capacities and ambition for
excellence in specific areas or sections of the market.

This type of expertise will allow them to benefit from
the resulting economies of scale, mainly in the field
of application and dissemination of knowledge which
forms a central force for development.

The process of identifying priorities requires a twofold
approach: on the one hand, a well-organised
governance structure, based on wide participation
open to all interested entities and on the other hand,
a close link to the meaning of «entrepreneurial
discovery».

A.1. H I8€a TnG ‘EEunvng EEs1d8ikeuong

H 18éa Tng 'EEunvng EEeidikeuong avanTuxBnke oTo
TENOG TNG nponyoUpevnG OekasTiag amd Mia opada
EMMEIPOYVWHOVWY — aKadnuaikwv ¢ Wia véa npo-
O€yyIon yia Tnv av&non TnG anoTeEAECUATIKOTNTAG
TV EUPWNATK®DV ENEVOUCEWV OTNV EPEUVA, Kal-
voTouia Kai EnIXEIpNUAarikoTnTd. Bacikog oTOX0G
NG €ival n Eao@alion TnG opBOAOYIKNG Kal anodoTIKAG
XPNONG TV dNHOCIWV KOVOUAIWV.

>T0 MAQICIO AUTO, Ol EUPWNAIKESG NEPIPEPEIEG KAAoUVTal
VA OUYKEVTPWOOUV TIG JUVAWEIC KAl MOPOUG TOUG O€
HEPIKEG MPOTEPAIOTNTEG, avTi va dlaxeouv TIG eNevOU-
O€IG TOUG O OAO TO (PACKA TWV OIKOVOMIKWV OpacTn-
plIoTNTwWV. EMISIOKETAI £€T0I, N OUOCOCWPEUOT) TG
YV@OornG OTouG TOEIG MOU N NEPIPEPEIA NAPOUTIAlel 1
duvartal va avanTUEel OUYKPITIKA MAEOVEKTNUATA Kal
I0XUPOTEPN AVTAYWVIOTIKOTNTA.

H 13¢a Baocileral otn dianiotwon OTI dev €ival duvaTo
OAEG Ol MEPIPEPEIEG VA EXOUV APIOTEG EMIDOTEIG O OAA
Ta nedia ENIOTAKNG Kal KAlvoTodiag, Kabwg 8ev £xouv
TNV anapaitnTn Kpioiun Jala Twv avaykaiwv CUVTEAE-
oTQV, ONWG Yia Napadelyua eniXEIPrOEWY Kal 1I9pupa-
TWV YV®OONG. Suxvd, Oev dIaBETOUV EMAPKEG KOIVWVIKO
KEPAAQIO yIa TNV ArMoTEAECUATIKI) OUVEPYAaia WETAEU
napayovTwyv TnG KalvOToMIag, MPOKEIPEVOU va Kepdi-
OoUV HEYaAUTEpa Hepidia ayopdc and Tov Maykoouio
avTaywviouo f va diapoppwaoouUV VEEG AYOPEG.
Tautoxpova OPWG, Ol MEPIPEPEIEG, AVEEAPTNTA anod
HEyeBog 1 B€on, pnopoluv va diadpapaTioouv polo
oTNV Naykoopia olkovopia Tng yvwong. Mpounobeon yi’
auTd €ival va €evIONiOOUV TA OUYKPITIKA MAEOVEKTN)-
para, TiIc duvaToTnTEG Kal Tn PIAodoEia yia apioTeia o
OUYKEKPINEVOUG TOMEIC 1 THAKATA TNG ayopdc.

AuToU Tou €idoug n €EIDIKEUAN, TOUG EMITPEMEI VA ENW-
(PeAnBolV and Tnv olkovopia KAiNakag rnou npokUnTel,
KUPIwG oTo Nedio epappoyng Kai diaxuong TNG yvwaongc,
n oroia anoTeAei KevTpopoAo dUvaun Tng avanTugng.

H diadikaacia eMIAOYNG NPOTEPAIOTATWY ANAITEN Kia dITTh
MPOCEYYION: ano Tn pia XpeialeTal pia kaAd opyavw-
MEévn diakuBEpvnon nou va BacileTal o Pia gupeia
Kal avoIKTH OUMMETOXN OAWV TWV EVOIAPEPOUEVWY
(POPEWV Kal anod TNV aAAn CUVOEETal PE THV Evvoia TNG
«EMIXEIPNHATIKNG AVaKaAuwneg».
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SNUAvTIKO OTOIXEI0O AUTAC TNG MPOCEYYIoNG €ival n
31aoUVOEDN TWV TOMIKWV MEPIOUCIAKWY OTOIXEIWV Kal
TNG OUVAUIKNG TOUG ME €EWTEPIKEG MNYEG YVWONG KAl
aAucidEC Napaywyng npoaTiBOEpevnG agiac.

H «£&8unvn e&&eidikeuon» JOev anoteAsi pia
KAEIOT) NPOOEyyion yia Tov npoodiopICUO TG
kaivoropiag. Aev nepIAapBavel HOVO TIGC €neVOUCEIG
gTnNV €peuva r Tn PovodiaoTaTtn avanTugn Tou TOopEa
TNG MPETAnoinong, aAAd pia o@aipikn MpPOCEyyIon Yia
TNV 0IkodOUNON TNG AVTAYWVIOTIKOTNTAG. ZUMMEPIAAN-
Baver dnAadn NPOTACEIG yid TNV avanTugn BIoUNXaviov
IKAVQV va oxXedIAoouv Kal va Snuioupynoouyv, yia Tnv
€ViOYXUON TNG KOIVWVIKNG KAIVOTOUIAG, yia Tn HeTapopd
KalvoTopiag OTIG UMNPECIEG  KalvoToudiag, yia Tnv
UIOBETNON VEWV EMIXEIPNHATIK®V HOVTEAWV Ka.

EninpooBeta, n KoIVWVIKL) KaivoTopia Yiveradl
KATavonTr wg oUVOEDN «VEWV IDEWV Kal WETPWV Yia
TNV €NiAUCN KOIVWVIKWV MPOKANCEWV, Ol OrMoieg €ival
anodekTeg Kal epappolovTal and TIG eVOIAPEPOUEVEG
KOIVWVIKEG OMAdec» kal ouvnbwg nepiAappavouv
UMNPECieg, Kavoveg, OladIKaoieG Kal  KOIVWVIKEG
MPAKTIKEG.

S€ VYEVIKEG YPAUMEG Ol €OVIKEG / NEPIPEPEIAKEG
oTparnyikéG kaivoropiag yia Tnv  €§unvn
£&e10ikeUOn anoTeAouv OoAOKANPWUEVEG ar{evTeg
OIKOVOUIKOU HETACXNHATIONOU, Ol 0noieg oTialouv
OE MEVTE ONMAvTIKA {NTruaTa:

i. 3TNV UNOOTNPIKTIK) MOAITIK) KAl TIG
KOMBIKEG  MPOTEPAIOTNTEG,
avaykeg  yia
Baciopévn OTn YV@®AOn, OUMNEPIAAKBAVONEVWY
TWV METPWV MOU OXETIoVTal WE TIG TeXVOAOYIEG
MANPoOPIKNG Kai Enikoivaviwv (TTE).

enevdlUOEIC  OFE

MPOKANCEIG  Kal avanTuén

ii. >Ta duvara onueia kGBs NePIPEPEIAG, OTA
avTaywvioTikd TnG MAEOVEKTAMATA Kal  OTIG
duvaToTNTEC yia apioTeia.

iii. STnv TEXVOAOYIKI), aAAd kal Tnv NPakTika
EQApUOCHEVN) KaivoTopia e OTOXO TNV
TOVWON TwV €nevOUCEWV and Tov IDINTIKO
TOMEQ.

iv. ZTNV GUEON CUUHETOXH TWV EUNAEKOUEVOV
QPOPEWV, 1BIwG auTwVv nou evBappUvouv Tnv
KalvoTopia Kal Tov NeipapaTiopo.

oupnePIANWN oUCTNUATWV

napakoAoubnong kai a&oAoynorng rnou

unoaTnPIfouV TNV TEKKNPIWON.

V. 2Tn

Me duo Aoyia, n €&unvn e&€1dikeuon apopa pia véa
Yevia noAITIKWv E£peuvag kai Kaivoropiag rmnou
unepPBaivouv TIG KAAOOIKEG €nevOUCEIG O EPEUVA Kal
TEXVOAOYIa, Kal TN YEVIKN &vioXuan TnG ENAPKEIAC oTnv
KalvoTopia.

EMITEAIKH ZYNOWH

An important aspect of this approach is the
connection between local assets and their
dynamics with external sources of knowledge and
the supply chains of added-value.

Smart Specialisation is by no means a limited
approach for the definition of innovation. Not
only does it include investments in research or the
one-dimensional development of the manufa-
cturing sector, but also a comprehensive approach
for building competitiveness. Therefore, it
comprises recommendations for the development
of industries able to design but also produce
products, the enhancement of social innovation,
the transfer of innovation in the relevant services,
the implementation of new entrepreneurial models
etc.

In Addition, Social innovation is understood as a
combination of ‘new ideas and measures for
resolving societal challenges, widely accepted and
applied from the social groups which will present
an interest’ and usually include services, rules,
processes and social practices.

In general, national or regional innovation
Smart Specialisation Strategies (S3) are
comprehensive  agendas for
transformation, which focus on five major

economic

issues:

i. Supportive politics and investments in
key areas of priority, challenges and needs
for development based on knowledge,
including measures related to Information
and Communication Technologies (ICT).

ii. The strengths of each
competitive advantages and potential for

region, its

excellence.

iii. The technological, but also practically
applied innovation aimed at enforcing
investments from the private sector.

iv. The direct
stakeholders,

participation of
especially those who
encourage innovation and experimentation.

v. The
Evaluation
validation.

inclusion of  Monitoring and

Mechanisms to support

In brief, smart specialisation is about a new
generation of policies for research and
innovation which rise above the traditional
approaches followed in research and technology,
and the overall enhancement of sufficient
innovation.
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A.2. European Policy Framework

At a time when a significant number of EU member-
states - including Cyprus - are dealing with deep
economic recession, the Union has defined its vision
for a social market economy, in the framework of
the Europe 2020 Strategy. This vision is deeply

rooted within three interconnected priorities
established by the EU, which aim at:
O smart growth, through education,

research and innovation,

(O sustainable growth, based on an effort for
sustainable management of available
sources towards a green and competitive
economy, and

O inclusive growth, with a strong emphasis
on job creation, pursued through the
enhancement of economic, social and
territorial cohesion.

Investment in research, innovation and
entrepreneurship is at the very centre of the
Strategy, whilst the structural weaknesses of the
market and the need to improve competitiveness
are to be tackled on a regional level.

The European Council has underlined the meaning
of S3, as a concept wherein “each region relies on
its own strengths to determine priorities for
national / regional strategies for innovation, as
well as for cross-border collaboration”. In addition,
the Council called for the EC “"to guide member-
states towards the right direction for improving the
performance levels of national innovation systems
through the implementation of RIS3”.

In this way, in the framework of a new cohesion
policy, the realisation of a smart specialisation
strategy is an "“ex ante conditionality” for
member-states to receive EU financial support
through the Structural Funds (SFs) for their
planned innovation measures.

It must be noted that Europe 2020 places social
innovation at the centre of the policy agenda with
a clear reference to diverse priorities and flagship
initiatives. Moreover, the EU considers S3 as an
important means for establishing synergies
between Horizon 2020 and the SFs, both in
terms of benefiting from the development of skills
but also in an effort to scale up excellence.

Finally, another flagship initiative is the Digital
Agenda for Europe, which aims at helping Europe’s
citizens to make the most of digital technologies

TNV napoucoa XPOVIKK CUYKUpPId, Onou MOAAEG XWPES
HEAN TN¢ EE — avdapeoa Toug kai n Kunpog - dokipalo-
vTal and Babia oikovouikn UQean, n EE €xel Bosl To
Opapa yia pia KOoIVWVIKFA OIKOVoWia TnG ayopdg, oTo
nAaiolo Tng ZTparnyikng Eupwnn 2020. To opapa
auTtod BepeNVETAl PEOW TPIWV AAANAOEVIOXUOHEVWV
NPOTEPAIOTHTWY, Ol OMOIEG GTOXEUOUV:
O omnv €&unvn avanTugn, nou BaocifeTal oTn
YV@on Kai oTnv KaivoTopid,
O omn Biwoiun avantugn, nou Baocilerar oTnv
asipopIkn dlaxeipion Twv dIaBESIHWY NOPWV yia
Hia npdaacivn Kai avraywvIoTIKI OIKovopid, Kal
O oTn xwpic anokAgIopoug avanTtugn, nou Ra-
oiCeTal oToug uwnAoug pubuolg anacyoAnong,
MEOW TNG €vioXuong TnG OIKOVOMIKNG, TNG
KOIVWVIKNG Kal TNG €5APIKNG GUVOXNG.
3TO ENIKEVTPO TNG ZTPATNYIKIG PPIOKETAlI N €Vi-
OXUOT) TG £EPEUVAG, KAIVOTOUIAG Kal EMIXEIPNUATI-
koTnrag. H ayopd KaAeital va avTIUETWRIOEl TIG
JIapBpWTIKEG adUVaIEG TNG O MEPIPEPEIAKO €EMINedO
Kal va TOVWOEl TNV avTaywVIoTIKOTNTA TNG.

To Eupwnaikd ZUpBOUAIO TOVICE Tn Onacia <«mng
g&unvng e&eidikeuonc, ornou kabe nepipepeia Baoierar
oTiG OIKEG TNG OUVAUEIG yid va KAaBopioel rpoTepaio-
TNTEG yIa TIG €BVIKEG Kal MEPIPEPEIAKEG OTPATNYIKEG
Kaivotouiac, kabwc¢ kai yia Tn OlaoUVOPIAKn) OUVEP-
yaoia». Kaleoe de Tnv Enmmponr «va kabodnyei 1a
Kpartn MeAn npog Tnv katevBuvon TneG BeATIwong Tneg
anodoong Twv €OVIKWV OUOTNATWV KAlVOTOUIAG IECW
TNG EQAPLIOYNG aTPATNYIKWV EEUNVNG EEEIDIKEUONG .

'ETO1, OTO MAQICIO TNG VEAG MOAITIKIG OUVOXNG, N EKMNO-
VNon oTpatnyikng £Eunvng eEeIdikeuonc anoTeAel pia
«EK TWV MPOTEPWV NMPoUnobeon>» yia va Unopouv
Ta KpdTn — MEAN va AdBouv OTNPIEN MECW TWV
AiapBpwTIKWV Tapeiwv (AT) yia HETpa KavoTouiag.

Eivar onuavTikd va avagepbei om n Eupwnn 2020
(EPVEI OTO EMIKEVTPO TNG MOAITIKAG aTlevTag Tnv
KOIV@VIKI KaIvoTopia |J€ pnTr) avagopd oe dIapopeg
NPOTEPAIOTNTEG Kal EPRANUATIKEG MPWTOROUAIEG TNG.
EmnpooBeta, n EE Bswpei Tnv €Eunvn €EeIBikeuon WG
€va ONPavTiko PECO Yia TNV EaopdAion CUVEPYEIDV
HeTa&u Tou «Opidovra 2020» kai Twv AT, npog
OPENOG TNG avanTu&ng Twv OUVATOTATWV Kal TNngG
avapdaepiong TNG apioTeiac.

TEAoG, pia akopn euBANUATIKh MpwToBoUAia agopd
oV «Wneiakn Ardévra yia tnv Eupwnn>, nou
€XEl WG OTOXO TNV anoppo@non TOU KOIVWVIKOU
opENoUC ano TiG TTE.

EXECUTIVE SUMMARY



Ma noAAoug AOyoug nou oxeTidovTal Pe To PeyeBog TNG
XWpag, Tn dldpBpwaon Tng OIKOVoMiag, Tn @uon Twv
ENIXEIPACEWY, TNV anoucia Kpiowng palag os
JIAPOPOUC  OUVTEAEOTEC  TNG  MApaywyng  Kai
KaTavaAwong KavoTopiag, ol emdoaoelc TNG Kunpou dev
Mnopei va e€ival UYPNAEG O OAOUG TOUG TOEIG
OIKOVOMIKNG 8pacTtnpidTNTag. QG €k ToUTOU, 1) IO€a TNG
£&unvng £&€10ikeUONG UNOPEI va €XEI OUCIAOTIKI)
gpappoyn oro kunpiako avantuiako nAaioio,
OedopEVOU HAANIOTA OTI N Xwpa PIVEl €viovad Tnv
napolod OIKOVOWIKN Kpion Kal Katavoei Tnv adnpimn
avaykn yia opBoAoyiouo TwV dNPOCIwV danavamy.

Znpaocia

H onuacia Tou Zxediacpol TnG ZTpaTtnyikng ‘EEunvng
E€e1dikeuong yia Tnv Kunpo - S*Cy npoodiopileTal and
nevTe KUpPIEG OIAOTACEIG:

H npwtn, apopa otnv dueon ouvdeon TnG S°Cy pe
10 2Tparnyiko MAaioio yia Tnv Eupwnn 2020.

H Oeutepn ouoxeTiCeTal PE TO Yeyovog OTI n S3Cy
BaocileTal OTIC APXEG TOU SUMMETOXIKOU ZXedIaouoU
oTnVv onoia gunAékovral evepyd OAeG oI NAEUPEG
TOU «TeTpanAou €Aika», yeyovog rnou Tnv KabioTa
WG MIa and TIG MO0 OANOKANPWUEVEG MPOOCTIABEIEG
JIapopPWOoNG aTPATNYIKAG Yia Tov Topea TG ‘Epeuvacg,
Texvoloyikng Avantuéng kai Kaivotopiag (ETAK) otnv
Kunpo.

H 7p/tn ouvdéetal Ue Tn SUOKOAN OIKOVOMIKI) Kal
avantuéiakr) ouykupia n oroia  dnuIOUPYEi
NePIOPIOUOUG aTn JIABECINOTNTA KPATIKWY KOVOUAIWY,
aAAd Kal au&nuEVEG anaiTnoeIG O OTI APopd oTn
OTOXO0OETNON TWV NPOYPANUAT®WV, OTn dIacUvoE-
On TOUG HE TNV npaypariki oIKovodia kal Tnv
€VioXUON TNG AVTAYWVICTIKOTNTAG.

H T€TapTtn ouvdEETal PE TO YEYOVOG OTI ) EKMOVNON
NG S°Cy anotelAsi ek Twv NPoTépwv npoiiné8son
yia tnv a&ionoinon nopwv anoé ra AT g EE. H
S3Cy MMOpei €K TWV MPAYMATWV VA <OUVEICPEPEL»
ONUAVTIKA OTNV  €EA0PAAIOn  XPNUaTodoTnoNG yia
avanTtugn dpaatnpioThTwv ETAK Ta endpeva xpovia.

TéAog, To >xedI0 Apaong Tng S3Cy amnoTteAei pia ano
TIG EAGXIOTEG EUKaAIPIEG IMOU HAOPOUV va
a&ionoinoouV ol EPEUVNTEG Kal Ol ENIXEIPNOEIG TOU
TOMOU YIa va UAOMOINOOUV NPWTONOPES Kal KAIVOTOHES
10€EG NPOG OMPENOG TNG OIKOVOMIAG Kal Kovwviag. Av
HaAioTa AngBei unown TO <«KEVO®» EUKAIPIV MOU
UMNNPXE Ta TeAeuTaia Xpovid, TOTE n MEUMTN AUTH
diaoTaon AapBavel akoun NeyaAuTepn agia.

EMITEAIKH ZYNOWH

A.3. Smart Specialisation in the
Context of Cyprus

For various reasons, primarily related to the size of
the country, the structure of the economy, the
nature of enterprises, the lack of critical mass in
the numerous factors affecting production but also
the take-up of innovation, the performance of
Cyprus cannot be equally high in all sectors of
economic activity. Therefore, the concept of S3
can have a significant effect on the
framework for development in Cyprus,
particularly given the fact that the country is
experiencing the current financial crisis in a severe
way and thus perceives the compelling need for
rationalising public spending.

Significance

The significance of designing the S3Cy is defined
through five main dimensions:

The first dimension relates to the direct linkage of
S3Cy with Europe 2020 Strategy.

The second one relates to the fact that the S3Cy is
based on the principles of Participatory Planning
which actively involves all factions of the
‘quadruple helix model’. This renders the
strategy as one of the most comprehensive
attempts to formulate a RTDI strategy in Cyprus.

The third dimension is related to the financial
growth circumstances which inevitably restrict
government funds, whilst at the same time
creating an augmented demand for designing
targeted programmes closely linked to the
real economy, as a means of enhancing
competitiveness.

The fourth is connected to the fact that the
design of the S°Cy constitutes an ex-ante
conditionality for obtaining funding from the
EU’s SFs. The implementation of the S3Cy is
therefore expected to contribute significantly to
ensuring funding for the development of RTDI
activities in the years to follow.

Finally, the implementation of the Action Plan of
S3Cy is one of the very few funding
frameworks that can be utilised by local
researchers and enterprises in their effort to
implement their novel and innovative ideas for the
benefit of the economy but also the society as a
whole. Especially considering the opportunity
‘vacuum’ that existed in the past few years, it is
evident that this fifth dimension is ever more
important.
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Challenges

The main challenges faced by the Research Team
(RT) were the following:

(O The synthesis of an integrated Vision
and the identification of Priorities
considering the fact that until recently, the
national RTDI programmes had a purely
horizontal nature.

O The rational choice between
contrasting priorities, philosophies and
expectations among the various groups
within the research and business
communities. The RT aspired to
incorporate but also couple these views, to
the extent that it served the basic principles
and objectives that were set, in order to
render the S3Cy a single operational and
efficient mechanism for development.

(O The optimal exploitation of financial
resources. The extenuating economic
circumstances have on the one hand posed
substantial restrictions to the process of
developing an Action Plan while on the
other they have underlined the compelling
need for more targeted options.

(O The establishment of a proper balance
with respect to other national and
European strategies and programmes
(EU2020, H2020, JPIs etc).

Risks and Limitations

The main risks identified, at the very beginning of
the process, were linked to the involvement of
relevant stakeholders, the amount of the budget,
as well as the possibility of an overturn of the
structure of the RTDI system.

As it turned out, stakeholders held a dependable
stance and contributed actively, proving a
committed consent towards the main priorities
set out, thus ensuring that the next steps but also
the implementation of the S*Cy will run smoothly.

It is also estimated that any change of the
structure of RTDI system may create a delay on
the implementation, but this is by no means
expected to pose a threat or doubts with regards
to the goals of the S*Cy.

With regards to the limitations, it is clear that the
limited budget resources available do not
allow for the implementation of radical
measures of a potentially larger scale.

Finally, the absence of national and sectorial
development strategies, reliable and specialized
data, as well as specific studies on the prospects of
sectors and technologies led the Study Group to
implement alternatives.

MpokANROCEIG

O1 KUPIOTEPEC MPOKANCEIC MOU €iXE VA AVTIUETWMICEI N
Opada MeAETNG NTav ol akOAOUBEG:

O H ouvéeon oAokAnpwuévou Opaparog kai
0 KaBopiouog lporepaioTNT@y JSeOOUEVOU
OTI WEXPI MPOOPATa Ta €BVIKA MpoypapuaTa
ETAK gixav &va opifOvTIo XapakTpd.

O H opBoloyiknn enidloyn avdusoa o€
avTaywvVvIOTIKEG MPOTEPAIOTNTEG, PIA0OO-
QIEG 1) ENIBUNIEG ENIPEPOUG TUNHATWV TNG
EPEUVNTIKIIG KAl EMIXEIPNHATIKIIG KOIVOTN-
Tag. H Oudada MeAerng enidiw&e Tn oUvOeon Kai
oUCeUEn, oto PBabud mou umnpsToloaV TOUG
BaoikoUg oToxoug TnG S3Cy oTte va
anoTeAédel  €va  evidio  AEITOUPYIKO  Kal
AMNOTEAECHATIKO UNXAVIOWO avanTugng.

O H BéAtiorn a&ionoinon Twv OIKOVOUIKWV
nopwv. Ol I0IAITEPEG OIKOVOUIKEG OUVONKEG
dnuiolpynoav.  and  Tn  Wia  coBapoug
neplopiopoUs oTn dlapopPwaon Tou Sxediou
Apacng kai and Tnv aAAn pia avaykn yia nio
EOTIAOUEVEG EMIAOYEG.

O H €&upeon karaAAnAng ioopponiag pE
dAAEG €BVIKEG KAl EUPWNAIKEG OTPATNYIKEG
Kai npoypauuara (EE2020, H2020,
MpwToBouieg Koivou MpoypaupaTiopou Ka).

Kivduvoi kai Meplopicyoi

O1 KUpIOTEPOI KiVOUVOI MOU EVTOMIOTNKAV ano Tnv apxn
apopoloav OTn CUUMETOXN Kal OTAon Twv evolape-
POMEVWYV (POPEWV, OTO UWOG ToU MPOUMNoAoYIoHoU, Kal
TOo €evOeXOMEVO PITIKNG avaTponng TwV OOM®V OTO
ouoTtnua ETAK.

'Onwg diapavnke unnp&e uia a&ionioTn oraon kai
OUUIHETOXT) OAWV TWV QPOPEWV Kai Hia kKaBoAikn
ouvaiveon g npog TIG PACIKEG MPOTEPAIOTNTEG N
onoia propei va dlacpalicel TNV OUAAr CUVEXEID Kdl
gpappoyn Tng S*Cy.

EkTigaTal emiong Ot n 6noia aAAayr orn Oopr) Tou
ouaTnuaTtog ETAK evdéxeTal va dnuioupynoel kabuoTe-
PAOEIC aTnNV UAomoinan, aAl\a dev avapeveral va BEoel
og KivOUVOo 1 aupIoBnTnon TIG BACIKEG EMISIWEEIG TNG
S3Cy.

€ Ox€on ME TOUG MEPIOPIOUOUC, €ival odpec OTI of
MEPIOPICUEVOI  MMOPOI  OEV  EMITPENOUV TNV
UIOBETNOT) NMI0 3PACTIK@V Kal EVOEXOUEVWG AAANG
KAipakag HETPwV.

TéENog, n anouoia &€6VIKNG KAl TOUEAK®V
oTPaTNYIK®V avanru&ng, EYKUPWV Kai
e&eI0IKEUNEVWY OEOOUEVV, ONWG &£niong kai
EIDIKWV HEAETWV OXETIKA WE TIG MPOOMTIKEG TOUEWV
Kal Texvoloyiwv odrynoav Tnv Opada MeAErng va
E£PAPUOCEl EVAAAAKTIKEG AUCEIG.

EXECUTIVE SUMMARY



Tnv uhonoinon Tng S3Cy avéhaBe Opada MeAerng
(OM) anoTteAoUpevn anod EmioTnuovikoug Asiroupyoug
Tou Idpuuarog lMpowbnong ‘Epeuvag (IME) kai
€peuVNTIKN ouada Tou TexvoAoyikou MavenmioTnuiou
Kunpou (TETAK).

Ta 'EE BAgara

H Opdada MeAetng enéle€e va akoAoubnoel TIG
KaTeEUBUVTNPIEC YPAMUEG TNG EE o€ OTI agopd oTn
peBodoloyia ekndvnong TnG S3Cy, kabwg EKpIVE OTI
autd anoTeAel éva naveupwnaikd unoBabpo mnou Ba
BonBoloe TNV enikoIvwvia Kai Cuvevvonan TOO0 HE TNV
EE, 000 kal pE AAAEG nepipepeiec. 'ETal n MEBodog
Epyaciag nepieAauBave Ta akoAouba €&l oTadia:

BHMA 1: AvaAuon Tou NepIpePEIaKoU NAaigiou Kai
TwV dUVATOTATWY YIA KAIVOToWia

BHMA 2. AiakuBépvnon: diacgpAAion TNG CUPKETOXNG
Kal Tng IS10KTNOIAG.

BHMA 3. EncEepyaaia evog kaBoAikoU OpapaTog yia
TO HEAAOV.

BHMA 4. EniAoyr) nepiopiouEvou apiBuou MpoTepaio-
THATWV YIa TNV NEPIPEPEIAKN AVAMNTUEN.

BHMA 5. Opioudg ZuvekTikoU MeiyuaTog MoAITIKNG Kal
>xediou Apdaong.

BHMA 6. Evowpatwon MnxaviopoU MNapakoAoudnong
kal AEI0AOyNonG.

MapaAAnAa opwe, N Ouada MeAETNG eNeEepYAOTNKE Wia
NMPOCEYYION Yia KABe €va and Ta £ oradia katd TPOMo
rMou va ekppalovTal ol TOMKEG IBIAITEPOTNTEG Kal N
enapkeia Tng diadikaaoiag.

1 STov nuprva Tng Opdadag MeAETNG CUMUETEXOUV ol AswVidag
AvTtwviou, MpoioTapevog aTo IME kal ZuvTovioTng TNG MeAETNG,
0 AvT@vng Ogoxapoug, En. kaBnynmg ato TEMAK kal
EmioTnpovikog Yneubuvog kai o Znupog ABdNHIMTNG,
€MIOTNHOVIKOG OUVEPYATNG Tou TEMAK.

O1 Emotnpovikoi Aerroupyoi Tou IME gixav eviovotepn
OUVEIOQOPA GTNV anoTipnon TwV Npoypappatwy ETAK, Tn
AeIToupyia Twv opadwv oTtiacng kai Tn olvBeon Tng MpoTaong,
€V 01 EPEUVNTEG Tou TEMAK oTnv uAonoinan TNG NOCOTIKNG Kal
MOIOTIKNG £PEUVAG NEJIOU Kal TNV EPAPHOYH TWV EPYAAEIWV
avaiuong.

EMITEAIKH ZYNOWH

A.4. Methodology

The realisation of the S®Cy was the responsibility
of the Research Team? (RT) composed by scientific
officers of the Research Promotion Foundation
(RPF) and a research team at the Cyprus
University of Technology (CUT).

The Six Steps

For the methodology of the S3Cy, the Research
Team followed the guidelines provided by the EU,
as they were viewed as an EU-wide foundation
that could potentially facilitate communication with
the EU, as well as with other regions.

In this context, the S®Cy methodology included
the six steps that follow:

STEP 1: Analysis of the regional context and
potential for innovation.

STEP 2: Governance: ensuring participation and
rights.

STEP 3: Working on a shared Vision among
stakeholders for the future.

STEP 4: Selecting a specific number of Priorities
for regional development.

STEP 5: Defining a Coherent Policy Mix and Action
Plan.

STEP 6: Developing a Mechanism for Evaluation
and Monitoring.

At the same time, the Research Team elaborated a
detailed approach for each one of the six steps in
order to communicate effectively the local context
as well as the adequacy of the process.

2 The core of the Research Team is composed of Leonidas
Antoniou, Director at the RPF and coordinator of the study,
Antonis Theocharous, Ass. Professor at CUT and scientific
investigator of the study and Spiros Abdimiotis, Research
Associate at the CUT.

The Scientific Officers of the RPF had a stronger contribution to
the valuation of RTDI programmes, operation of the focus
groups and the composition of the Proposal, while researchers
of the CUT in the implementation of quantitative and qualitative
field research and the application of analysis tools.
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Basic Principles

For the implementation of the study for the S*Cy
three basic principles were outlined at the
beginning of the process:

Turning Vision into Action

The first principle, 'Turning Vision into Action’ is
concerned with the ‘expansion of design’ from the
stage of analysis and the establishment of the
strategy and vision, to the practical application
and monitoring of implementation.

Flexibility

The second principle is based on the concept of
ensuring essential flexibility. Indeed, the study
evolved dynamically in all of its phases, mostly as
a continuous process of analysis and design,
without assuming that any sector drafted or
presented to the Research Team was ‘complete’,
but rather that all were open to review or even
enrichment with new elements.

This principle will be applied also during the
implementation phase through the monitoring and
evaluation mechanism.

Collaborative Design

Collaborative Design is the third and final principle
which builds on the encoded and scientifically
classified participation of all representatives
of the ‘quadruple helix’, that is, the government,
the industry, the research centres and the
innovation users. In this framework, substantial and
active involvement was sought from all interested
parties who were in fact ‘present’ throughout the
study process rather than ‘routinely invited at the
last minute to discuss already established solutions’.

Therefore, instead of being mere observers or
judges, interested parties were invited as co-
investigators who contributed with
constructive criticism, comments and
recommendations. This approach allows for
complementarity and prevents targeting intangible
outcomes.

However, the ultimate benefit results from the
creation of an atmosphere of consensus,
acceptance and shared responsibility, which
offers support and acceptance of the proposed
measures, wider participation in the implementation
phase and therefore increased ability for the aims of
the strategy to be put into action.

Lastly, it creates a group able to apply pressure on
policy-making centres, if needed, for an immediate
implementation of the Action Plan, contributing
simultaneously to activating development
mechanisms in the private sector.

BaoikEg ApXEG

la Tnv ekndvnon TNG MEAETNG S3Cy TéBnkav €€’ apxnig
TPEIC BACIKEC APXEG:

Ano 1o Opaua ornv Mpa&n

H npwtn «Ano 1o ‘Opapa ortnv Mpd&n» agopd orn
«dleUpuvan Tou oxediagpoU» anod TNV avaAuon Kai Tov
KaBopIoPO OTPATNYIKNG - OPANATOG HEXP! Kal Tnv
€(papuoyn Kal napakoAoubnon TnG uAomnoinang.

EuegAi&ia

H OJelTepn apxr agopolcs ortn draocpdAion TnNg
anapaitnTng gugAiiag. H PEAETN, O OAEG TIG (PACEIG
MG, €EeAixbnke duvapika, wg pia diapkng diadikaacia
avaluong kal  oxedlaopou, kal  de  Bewpnoe
«ONOKANPWUEVO>» OMOIo TUAKA TNG €ixe cuvTayBei kal
napouciacTei, aAAG €NETpens TNV avabewpnon n Tov
EUMAOUTIONO TOU LE VEA OTOIXEIQ.

H euelifia Ba enekTabei kal oTnv nepiodo EPApLoYNG,
Méoa and Tn Aemoupyia Tou pnyaviopoU napakoAou-
Onong kai agloAdynong.

SUMMETOXIKOG SXEOIACLIOG

H TpiTn agopd oTo SUMHETOXIKO SXedIaouo, dnAadn
otnv KWOIKOMOINUEV Kai gnioTnUovIKa
Ta&IVOUNUEV) OULHETOXN TWV EKMPOCMOIIDV TOU
«TeETPanAou €Aikar», dnhadn TnG KuBEpvNong, TnG
Blounxaviag, TwWV EPEUVNTIK®V IDPUNATWV Kdl TWV
XPNOTWV KAIVOTOMIAG. ZTo NMAQiclio auTo enidIwXONKE n
ouaIaaTIKn Kai EVEPYOG OUMMETOXN TV
€vOIAPEPOUEVWV Ol Oroiol dev «KAMBNKav TUMIKA TNV
TeAEUTaia oTIypn yia va oulnTioouv £Toineg AUCEIG»,
al\a nrav «napévreg» o' OAn T didpkeld Tng
HEAETNG.

'ETol, avTi va €ival anAoi napatnpnTeG f KPITEG HETA-
OUV-UEAETNTEG  ©OI
OUVEICEQPEPAV HE TNV KPITIKI), TIG NaparnproeiG
Kal TIG NPOTAoel§ Toug. H npoogyyion divel Tn

TPANNKAV O ornoiol

duvaTtoTnTa aAANAOGUUNANPWONG Kal CUMPBAAEI oTnv
UI0BETNON PEAAIOTIKOV AUCEWV.

apopd oTn
dnuioupyia KAipgaTog ouvaiveong amnodoxng kai
OoUVUNEUBUVOTNTAG Nou NPooPEPEI UMOCTNPIEN Kal
OMaAn padikoTepn
OUMMETOXN OTn ®Aacn ulonoinong Kai apa au&nuevn
duvaToTNTa UAOMOINGNG TWV OTOXWY TNG OTPATNYIKNG.

To ONUAavTIKOTEPO OHWG  OPEAQG,

anodoxn TwV MPOTACEWY,

TeNog, dnuioupyeiTal pia opdda Mieong Npog Ta KEvTpa
A\WNG ano@Aacewv, yid Tnv APEDN €QAPHOYN Kal
MOIOTIKI EKTEAEDN Tou Zxediou Apdong, evw oulPBAAEr
Kal oTnv €vepyonoinon Twv ISIWTIK@WV HNXavi-
ouw@v avanru&ng.

EXECUTIVE SUMMARY



H S3 avantixbnke wc¢ uia duvauikn diadikaacia
«avakaAuwng»>, n onoia nepINaUBAVEl OUVEPYATIKG
oxnuara nysoiag. >1o nAaioio TNG S3Cy enmidiwYONKE
n €Eao@alion ouvaiveong HPECA ano eva ouoTnua
JIaKUBEPVNONG HE Tn) OUMHETOXNN OAwvV Twv
evolapepousvwv @opéwv. H Melétn Tng S3Cy
UAOMOINBNKE HE TN CUUKETOXI TECOAPWY CWHATWV:

H Emtponn AiakuBépvnong’® (EA), otnv onoia npoe-
Opevel n A Eupwndik®v [MpoypaupdTwy, ZUvTovi-
opoU kal AvanTuéng (FA EMZA), CUMMETEXOUV EKMPO-
ownol oe UYNnAO eninedo Tou TeTpanAoU €AIKa Kal ano-
TEAEl TO TEAIKO @OPOUN ARWNG ano@ACEWV Kai
JIaUOPPWONG OTPATNYIKNAG Kal 0pduaToq.

H Emmponinig MapakoAou@nong (EM), TpipeAnct sué-
AIKTN opada, napakoAouBei TNV UAoMoinan TNG UEAETNG
kal AauBavel, av XpeiaoTei, «evOIAUETEG» anoPATElG.

TENOG, WEPOG Tou MAaiciou TnG AlakuBEpvnong Bsw-
pouvTal kal ol Ouadeg Eoriaong nou AsiroUpynoav
01O NMAQIOIO TwV EISIKWV KAl BEPATIKWV EPYACTNPIWV.

Mapomi Ta €& Bnuata pnopei va Bewpnbei oOTI
avTINPOoWNEUOUV I0APIBUEG (PACEIG UAOMOINGNG Mou
eEeAiooovTal oe aAAnAouyia, evroUToIG OTnV MpPagn,
unnp&e onuavTikr) aAAnlognikdAuwn. Ol KUPIOTEPEG
(PACEIG UAOMOINONG TNG HEAETNG NTAV:

KaBopiouog MAaiciou: Anp. - Mdiog 2013

H anogaon yia ekndévnon TNG MeAETNG PE SUVTOVIOHO
Tou IMNE AngBnke Tov Amp. 2013. H Opada MeAeTng
NPOXWPNOE APECA OTNV €TOINACIA WIAG AVAAUTIKNG Kal
OANOKANPWHEVNG MeEBODOU  epyaaciag, ouunepIAappa-
VOVTAG O€ QUTH Kia C€ipd and ocuyypova pebodoAoyika
epyaleia.

SNUAvTIKO POAO OTO OXEdIAoHO TNG HEBOGdOU epyaciag
Kal otnv andé®aon yia OUYKEVTPWAN MPWTOYEVMV
ogToIxeiwv pEoa and Tn dlie€aywyr MOCOTIKAG Kal
MoIOTIKNG €peuvag nediou €naike n aotddeia  Kai
aBeRaioTnTa nou enikpatoUos TNV idla Nepiodo AOyw
TV EEENIEEWV OTO XPNHATOMIOTWTIKO TOMEQ.

>Tn OUVEXEID OUYKPOTNONKe n EA n omoia otnv npwTn
ouvedpia Tng (24/05/2013), npoxwpnos TNV €yKpIon
TNG NpoTelvopevng MeBddou Epyaaiag.

3 MéAn Tng EA sivai: Ynoupyeio Evépyeiac, Biounxaviag,
Epnopiou kai ToupiopoU (YNEBT), Ynoupyeio Maideiag kai
MoAmopou, Ynoupyeio Mewpyiag, ducikwv Mopwv Kal
MNepiBaAhovTog, 'Idpupa Mpowbnong Epeuvag, MNaveniotipio
Kunpou, TEMAK, AvoikTo Mav. Kunpou, Kunpiakd ENGTHOVIKO
SUpBoUAIO, ZUVAeopOG MPUTAvEWY, SUVOECHOG EpEuvNTIKGOV
Opyaviopwy, Kévrpo Mapaywyikdtntac, Apxrn Avantuéng
AvBpwrivou AuvapikoU, Opoanovdia Epyodotawv Kai
Blopunxavwyv, Kunpiakod Epnopikd kai Biopnxavikd EnipgeAnTpio,
Kunpiakdg ZUvdeopog KatavalwTtwyv, Z0vOeapog Tpanelwy Kal
EmioTnuovikd kal TexvoAoyikd EmipeAnTrpio Kunpou.

4MéAn Tng ENM eivar: A ENZA, YREBT Kal 0 SUVTOVIOTAG TNG
MEAETNG.

EMITEAIKH ZYNOWH

A.5. Governance

The idea of S3 was developed as a dynamic process
of ‘discovery’, thus including collaborative
leadership schemes. In the framework of the
S3Cy, consensus was pursued through a
governance system that actively involved all
relevant stakeholders. The S3Cy study was
implemented with the participation of four bodies:

The Governing Committee® (GC), where decision -
making takes place and mutually acceptable
strategies and visions are formed, is chaired by the
Permanent Secretary of the DG for European
Programmes, Coordination and Development (DG
EPCD) and includes representatives from the
‘quadruple helix’ at the highest level.

The Monitoring Committee (MC), a flexible three®
member group, monitors the implementation of the
study, making, where needed, ‘interim’ decisions.

Finally, Focus Groups were also part of the wider
Governance framework of the S3Cy, acting in the
frame of specific and thematic workshops.

A.6. Implementation Timeline

Though it may be considered that the six steps
reflect consecutive implementation phases of equal
duration, in practice, there was significant
overlapping. In this context, the main
implementation phases were as follows:

Defining the Framework: April - May 2013

The decision for the RPF to take on the role of
Coordinator of the study was taken in April 2013.
The RT immediately began the preparation of an
analytical and integrated methodology which
included a series of modern methodological tools.

The design of methodology as well as the decision
to collect primary data through the conduct of
quantitative and qualitative field study were to a
great extent influenced by the instability and
uncertainty that prevailed during this period as a
result of the developments in the financial sector.

This was followed by the first meeting of the GC
(24/05/2013), where the basic concepts and the
proposed Methodology were approved.

5> The members of the GC are: the Ministry of Energy,
Commerce, Industry and Tourism (MCIT), the Ministry of
Education and Culture, the Ministry of Agriculture, Natural
Resources and Environment (MoA), the RPF, the University of
Cyprus, the CUT, the Open University, the Cyprus Scientific
Council, the Association of Rectors, the Association of RTOs, the
Cyprus Productivity Centre, the Human Resource Development
Authority, the Cyprus Employers and Industrialists Federation,
the Cyprus Chamber of Commerce and Industry, the Cyprus
Consumers Association, the Association of Cyprus Banks and the
Technical Chamber of Cyprus.

6 The members of the MC are: DG EPCD, MCIT and the
Coordinator of the study.
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Field Study: June — Sep. 2013

In June 2013, the RT designed the questionnaires
for the field study, selecting an appropriate and
representative sample. The field study comprised
of 800 technological audits of enterprises
from all sectors of the economy and 50
interviews with ‘opinion leaders’ from the
political, the academic and the business scene as
well as representatives from the public sector,
intermediary institutions etc.

Results: Sep. — Oct. 2013

The preliminary results of the field study were
presented and discussed during the second
meeting of the GC (18/09/2013), but also at the
first phase of public consultation which included
four specific workshops and open public
consultation in the presence of representatives
from the EC (Oct. 2013).

Analysis Completion: Nov. — Dec. 2013

The next step was the wording, prioritisation and
integration by the RT of the findings of the
Analysis, which were discussed at the GC meeting
(29/11/2013). During the same meeting, the GC
adopted the preliminary proposition with regards
to the Vision and the guidelines of the Policy Mix.

Sectoral Priorities: Jan. — Mar. 2014

The RT continued in further processing the Policy
Mix. In addition, nine workshops - Focus Groups
took place with a view to further explore
sectoral priorities.

Action Plan: April — May 2014

The RT processed the Action Plan’s proposed
measures, taking into account the findings of the
study and the suggestions put forward by the
relevant bodies. The budget was then established
in close collaboration with DG EPCD and the
measures which are expected to be incorporated in
the EU’s Structural Funds were determined.

S3Cy International Evaluation: May 2014

The Research Team took part in a special process
of International Evaluation - peer review -
organised by the European Platform (S3 Platform)
on 15 - 16 May 2014 where the methodology and
findings of the S®Cy were presented.

Completion of the Study: June 2014

The first draft of the S®Cy Final Report was
submitted to the DG EPCD.

Approval of S3Cy: Nov. — Dec. 2014.

The S3Cy is expected to be approved by the
GC and the Council of Ministers. The relevant
bodies are expected to proceed with the
implementation of measures under their
responsibility.

'Epeuva Mediou: Iouv. — Zen. 2013

Tov Iouv. 2013, n Opada MeAETNG MPOXWPNOE OTN
JlaUOPOGWON TWV EPWTNHATOAOYIWV Yid TNV €peuva
nediou Kal otV €mIAoyr) Tou KatdAAnAou  Kai
avTINPOOWNEUTIKOU JeiyNaTod,.

H £peuva nediou nepiehappBave 800 TeXVOdIAyVWOEIG
O€ eNIXEIPAOEIG OAWV TWV KAGOWV TNG OIKOVOUIag Kai
50 OuvevTeEUEEIG PE «YV@UNYNTOPEG>» and Tov
MOAITIKO, akadnuaiko, EnIXEIPNUATIKO KOOWO  Kal
EKMPOOMMOUG  ONMOCIV  UMNPECIOV,  eVOIGUECTWY
(POPEWV KOK.

AnoteAéouara: en.-Okr. 2013

Ta NPOKATAPKTIKA dAMOTEAEOUATA TNG €PEuvag nediou
napoucidoTnkav — kai  ounménkav  oTn  JeuTepn
ouvavtnon Tng EA (18/09/2013), 6nw¢ eniong kai otnv
A’ paon dnuoaiou diaAdyou mou nepIAdUBave TEooepa
€IdIka €pyacTnplad Kal avoiktr dnuoaia dlaBoUAeuan
oTNV Napouaia eknpoownwyv Tng EE (OkT. 2013).

OAokAnpwon AvdaAuong: Nos — Ask 2013

H OM npoxwpnoe otnv diatunwaon, lepapxnon Kai
oUVOEDN TWV CUHNEPACHATWY TNG AvaAuong, Ta oroia
oulnmenkav otnv EA (29/11/2013). =Tnv idla ouve-
dpia, n EA UIOBETNOE MNPOKATAPKTIKN EIONyNon o€
oxéon e To 'Opapa Kal TIG KATEUBUVTNPIEG YPAMMES
Tou MeiypaTog MoAITIKNG.

Toueakég MpotepaioTnteg: Iav — Map 2014

H OM npoxwpnoe OTNV MEPAITEPW €EMNEEEPYATia Tou
MeiyuaTtog MoAmkng. EninpooBera, npayparornoiren-
KAV OKTW €pyacTnpla - Ouadeg Eoriaong pe oToxo
TNV EUPLAOUVOT) OTIC TOUEAKEG NPOTEPAIOTITEG.

2x€010 Apaong: Anp. — Maiog 2014

>Tn ouvéxela n OM eneEepydoTnke Ta WETPA ToU
>xediou Apdaong, apou €AaBe unown Ta anoTeAEéCuATa
TNG MEAETNG Kal TIG €I0NYNOEIC OAWV TWV APHOdINV
(POPEWV. € ouvepyaaoia pe Tnv FA EMZA npoadiopioTn-
KE O OXETIKOG MPoUMOAOYIONOG kal kabopioTnkav Ta
METPa nou npoPAEneTal va evrayxBouv ota AT Tng EE.
Aigbviic A&ioAoynon S3Cy: Maiog 2014.

>TI¢ 15 — 16 Mdiou 2014 n Opada MeAETNG CUHMETEIXE
We enituxia oe edikr) diadikacia digebvolg agloAoynong -
peer review - Mou opyavwaoe n eupwnaikr) NAATeopua
(S3 Platform) oTnv onoia napouaciace Tn peBodoAoyia
kal Ta anoteAéoparta TnG S3Cy.

OAokAnpwon MeAérng: Iouviog 2014

To npwTo MpooxEdio TnG TeAikng 'EkBeong Tng S3Cy
napouacialeral Kal yKpiveral ano Tnv EA.

‘Eykpion tnG S3Cy: Noe. — Aek. 2014

H S3Cy avapéverar va eykpiBsi and tnv EA kai To
Yrnoupyikd SUPBOUAIO, v oI appodiol (POpPEic va
NPOwBNnaoouV TNV E&QPAPUOYr TWV METPWYV MOU TOUG
avahoyouv.

EXECUTIVE SUMMARY



>1n ®aon Tng Avaiuong enidiwyBnKe n avaAuTikn Kal
OUCTNHATIKA KATaypagn Kai eKTinon TV UQICTAWE-
VWV OEDONEVWY OE OXEON HE TA MEPIOUCIAKA GTOIXEId
NG Kunpou, Ta «duvartd» kal «adlvaTta» onueia Tng,
Tn B€0n TNG OTNV €UPWNAIKN Kal NAayKOoWIa olkovoid,
Tn SUVAWIKK TOU EMIXEIPNMATIKOU NEPIBAAAOVTOG KOK.

Mpog TouTo, N OM XPNOIKOMOINGE AVAAUTIKA OTOIXEIA
rMou MPOEKUWAV ano mnpwToyevh) cUAAoyn ) SeuTepo-
YEVEIG NNYEG NPOXWPENOE OE:
(O avaokonnon TnG OxeTIKNG BiBAIoypagiag Kai
GUAAOYI - avAAUCN HEAETWV NEPINTWONG,
(O anotunwon kai ag§iloAdynan TOU OIKOVOUIKOU
nepiBdAiovrog,
(O anoripnon ToU nepiBaAlovrog ETAK (doun
OUCTNUATOG, VYEVIKA OTATIOTIKA, €0VIKA Kal
3IgBVI NPOYPANHATA KOK),

O Ooievépyela Epeuvag nediou e dopnpéva
€PWTNHATOAOYIO OE ENIXEIPHOEIG KAl
O Jdievépyeia MoIOTIKNG E€peuvag: -
OUVEVTEUEEIG OE YVWUNYNTOPEG Kal OADEG
goTiaoncg.
Ma Tnv noAUnAeupn avaAuon OAWV TwV OTOIXEIWV
Xpnaoidonoineénkav Ta akoAouba epyaleia avaluong:
(O AvdaAuon Xaoparog
O AvdaAuon VRIO
(O Avaluon PEST
O AvdaAuon Kolvovik®V AIKTUOV
H @don Tng AvAAuong OAOKANPWONKE HE TNV
AvdAuon SWOT n onoia €éAaBe unown OAa Ta anoTe-
Aéoparta Twv nio navw. H a&loAoynon kai iepapxnon
TOV MPoBANUATWY, OUVATOTATWV KAl  MPOOMTIKWV
anoTeAEdE Tn Baon yia Tn diapop@won Tng MNpoTaonc.
Mia GUVOMTIKR Mapouadiacn Twv BACIK®V €pyaci®V
KATaypapeTal oTiG ENOUEVEG MApaypapoug.

B.1. OswpnTikO YNoBabpo

H avaokonnon Tng dieBvolg BiBAIoypapiag nepieAap-
Bave Tnv avaokonnon d1e6vwv ouyypauuaTrwv Kai
ONUOCIEUOEWY YUPW anod TO €UPWNAikd MAaiolo
MOAITIKNG TNG €5unvng €EeIBiKeuong Kal TNV €vvolia Tou
«OIKOVOMIKOU JETAGXNMATIOHOU>.

EMITEAIKH ZYNOWH

-ALYS :

During the Phase of Analysis current facts were
recorded and assessed in an analytical and
systematic way in relation to the regional assets of
Cyprus, its ‘strengths’ and ‘weaknesses’, its
position in the European and global economy, the
dynamics of its business environment etc.

In order to achieve this, the RT used data collected
from primary or secondary sources and performed
the following:

O review of relevant literature and collection
- analysis of case studies on S3,

(O mapping and evaluation of the economic
environment,

(O evaluation of the RTDI environment
(RTDI system, general statistics, national
and international programmes etc),

O field study with enterprises with the use
of structured questionnaires, and

O qualitative study - interviews with
opinion leaders and focus groups.

In an effort to provide a multifaceted analysis of
all available data the following analytical tools
were used:

O GAP Analysis

(O VRIO Analysis

O PEST Analysis

(O Social Network Analysis

The phase of Analysis was completed with the
SWOT Analysis, in the framework of which all the
findings resulting from the aforementioned tools
were taken into account. The evaluation and
hierarchisation of problems, capacities and potential
formed the foundation for the Proposal.

An overview of the basic tasks completed is
presented in the next paragraphs.

B.1. Theoretical Background

The international literature review under taken
included the review of international papers and
publications with a focus on the European smart
specialisation policy framework and the concept of
‘economic transformation’.
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The literature review contributed among others in
understanding the origins and all of the aspects of
S3, the basic methods that have been used for its
design and implementation in various regions, the
development of the governance system, the
evaluation and monitoring mechanism as well as
the validation of the methodology that was
adopted.

B.2. Case Studies

The examination of case studies from 15 other
European regions was very enlightening in the
effort to understand the broader context of S3.
The study covered three groups:

The first included six cases where a focus on
sectoral choice was adopted for the
implementation of smart specialisation: Energy
(Basque Country), Tourism (Scotland),
Agricultural (Lioumplin), Creative Industries in
(Estonia) and Innovation Clusters (Piedmont).

The second group consisted of four regions with
characteristics similar to those of Cyprus:
Crete, Malta, Sardinia and Sicily.

The third comprised of ‘best practices’ and the

overall experience of using the EU’s SFs: Graz,
Aarhus, Schengen, Toulouse and Minho.

Moreover, the RT undertook a data analysis
based on the Eye@RIS web base. As revealed
by this analysis, the main priorities set in the S3Cy
are largely in line with the prevailing European
trends indicated in 253 other regions.

H BIBAIOypaIKr avaokonnon ouvEBAAE oTnV KaTavon-
on TnG nopeiag dlauopeWaong TG S3, oTnV Aneikovion
OAWV TWV MATUXWV TNG, OTNV avAadeiEn TWV KUPIOTEPWV
MEBOdWY MoU €XOUV Xpnaidonoindei yia Tn WEAETN Kal
€PAPHOYNG TNG O€ AAAEG NEPIPEPEIEG, OTN SIALOPPWON
TOU OUOTAHATOG JIAKUBEPVNONG KAl TOU HNXaviouou
agloAdynong, aAAd kai oTnv Tekunpiwon Tng pebodo-
Aoyiag.

B.2. MeAéTeg MepinTwong

H eupdabuvon oe 15 peAETEG and AANEG EUPWNAIKEG
NeEPIPEPEIEG  UMNPEE  1DIAITEPA  UMOCTNPIKTIKY)  OTNV
npoonadeia KaTavonong Tou €UpUTEPOU MAAIgiou Tng
S3. H gE€Ttaon KAAUWE TPEIG OAdEG

H npwTn apopd €& NEPINTWOEIG UE EMIKEVTPO TNV

TOpEakn) €nmiAoyn) e@appoyng TnG  €Eunvng
eCedikeuong: Evépysia (Xwpa Twv  Bdokwv),

Toupiouog (Skwtia), AypoTikog Topéag (AIoUUNAIV),
AnUIOUpYIKEG Biounyavisg (EoBovia) Kai
SupnAéyuara Kaivoropiag (MedepovTio).

H OeUTepn avapEPETAl O TEOOEPEIG MEPIPEPEIEG LIE
XApaxkTnpIoTIKA Mou rnpooopoIalouv HE autd ThnG
Kunpou: Kpnt, MaATa, Sapdnvia kai ZikeAia.

H TpiTn KaTaypdpel «KAA€G MPAKTIKEG>» Kal YEVIKN
gunelpia anod Tn Xprnon Twv AT Ot NEVTE NEPIPEPEIEG:
I'kpatg, Adpxouc, ZIEykev, TouAoudn kai Mixvou.

Enmnpoobeta, n OM npox®wpnoe oTnV avaiuon
dedopevwv ano Tn diadikTuakn Baon Eye@RIS. 'Onwg
dlagavnke ol KUpleg npoTepaidTnTeg TnGg S3Cy
ouvadouv Ot peyAAo PBaBUd HE TIG EMIKPATECTEPEG
EUPWNAIKEG TAOEIG ano 253 AAAEG NEPIPEPEIEG.

DESK RESEARCH
Theoretical Background

Case Studies, RTDI Environment |<
Economic Environment

VRIO PEST
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>Tnv nepiodo 1960-1974, n KUMpIakn OIKOVoWia
XapaktnpiloTav anod TNV €Eaywyn npwTwV UA®V Kal
YEWPYIKWV MPoIOVTWV. QC anoTEAEONA TNG TOUPKIKNG
€1I0BOANG (N NEPIOXT MOU KATAANPONKE CUVEICEPEPE TO
75% Tou AEl) TO nmapaywyikd HOVTEAO MPOCapUO-
OTNKE Kal ota TEAn TnG dekasriac Tou 70 To vnoi
evioxUel Tn peTanoinmikn Blopnxavia (evduparta kai
unodnuara). Mpog Ta TEAN TnG dekastiag Tou 1980,
€vIOXUBNKE €vTova O TPITOYEVIG TOMEAG, O OMoIioG
€KTOTE  EMIKPATEI, ME aixurn Tou OOpaAtog TIG
XPNHATOMIOTWTIKEG UMNNPETIEG KAl TOV TOUPIOUO.

QOTO00, Ta TEAEUTAIA XPOVIA N KUMPIAKI OIKOVOWia Xl
nAnyei and Tn dIEBV OIKOVOUIKN Kpion. Z€ deivr B<on
nepINABE 0 XPNUATOMIOTWTIKOG - TPANEJIKOG TOUEAG, O
KATAOKEUAOTIKOG TOMEAG Kdl Ol  KTNHATO-HEDITIKEG
unnpeoieg. Ma va avTigeTwnioTei n OUOWEVNG aAuUTN
karaoraon, n Kunpiakr Anuokpartia npocé@uye (2013)
oTov Eupwnaikd Mnxaviouo STrpigng.

[evikd STaTIoTIKA:

To 2012, n Kunpiakry oIKovopia, KaTeEypawe ouppi-
Kvwaon Tou AEM, Tng Tagng Tou 2,4% evw OTO MPWTO
TETapTo Tou 2013 n peiwon aviAes ato 4,3%. € OTI
apopd otnv ayopd €pyaciag To MOCOOTO AVePyiag
avnABe oto 14,2% (2013) pe TO MOCOCTO AVEPYIAG
OTOUG VEOUG, KATW TWV 25 €T®V va @Tavel oto 32,3%.

MapaMnAa, To ONUOCIOVOUIKO EAAEIUPA EQTACE Ta
1,127 dig eupw ATOI 6,3 % Tou AEIM, evw TO dnuodaio
XPEOC AUENBNKE oONuUAvTika ¢ npog To AEM, oTo
85,8%.

AidpBpwon:

H kunpiakr) olkovouia xapakTnpileralr ano Tnv Unapén
NMOAA®V MOAU HIKPWV, HIKPWV & HECTIWV EMIXEIPHOTEWY
nou ouvBETouv To 99,8% TNG EMIXEIPNUATIKOTATAG. QG
npog Tn d1apBpwan Twv KAAOWV napaywyrng, ol TOUEIG
ME Tn MeyaAuTepn oUpBOAR oTo AEM eival: gunopio
(12%), ktnuatopeoimka (12%), @iAoEevia/eaTiaon
(7%), peTa@opeg (7%) exnaideuan (7%) KATAOKEUEG
(6%), kai peranoinon (6%).

Se eninedo apiBuoU ENIXEIPROEWY, Ol ONUAVTIKOTEPOI
TOWEIC €ival: eunoplo (27%) KaTaokeueg (15%), peTa-
noinon (9%), ®IAoEevia/eoTiaon (8%) kai ol cupPou-
AEUTIKEG UNNPeaieC (8%). & aplBUd anacXOAOUHEV®Y,
KUplapxei kal naAl To eunopio (20%), n @iAoevia /
eoTiaon (10%), n peranoinon (10%) Kal 0l KATAOKEUEG
(10%). H dnudoia dioiknon KaAunTel To 17% Twv
AnacXOAOUHEVQV.

O1 KUpIEG EEAYWYEC APOPOUV OTOV MPWTOYEVH TOMED
(natateg, xaAoUpl, @poUTd, KPEAG Kal wapl), v
eCaipeTikn)  duvapikn  Ogixvel O  TOMEAG  TWV
(PAPUAKEUTIKWV €I0WV, NHIAYWYWV Kal TnG dlaxeipiong
AUpATQV.

EMITEAIKH ZYNOWH

B.3. Economic Environment

In the period 1960 - 1974, the Cypriot economy
was mainly based on the export of raw materials
and agricultural products. The Turkish invasion in
1974 (the occupied area contributed 75% of the
GDP), resulted in an adjustment of the production
model and in the late '70° the island’s
manufacturing industry was enhanced (garments
and footwear). In the late '80s, the tertiary sector
was strongly reinforced and has prevailed since
then, with the financial services and tourism
vigorously taking the lead.

However, in recent years, the Cypriot economy has
been affected by the global economic crisis. As a
result, the financial, banking and construction
sectors have being heavily burdened. In order to
overcome this dire situation, Cyprus appealed to the
European Stability Mechanism in 2013, opening a
new chapter in the island’s economic history.

General Statistics:

In 2012, the Cypriot economy presented a decline
in GDP of 2,4%, while in the first quarter of 2013,
the decrease reached 4,3%. With respect to the
labour market, the unemployment rate came to
14,2% (2013), with the percentage of unemployed
people under 25 years of age reaching 32,3%.

In addition to this, budget deficit in Cyprus
amounted to 1,127 billion euros, i.e. 6,3% of the
GDP, while public debt rose considerably in relation
to the GDP, reaching 85,8%.

Structure:

The Cypriot economy is characterised by many
micro, small and medium enterprises which make
up 99.8% of entrepreneurship. With regards to the
composition of industry, the sectors with the
largest contribution to GDP are: trade (12%), real
estate services (12%), hospitality - lodging (7%),
transport (7%), education (7%), construction
(6%), and manufacturing (6%).

In terms of the number of companies, the major
categories are: trade (27%), construction (15%),
manufacturing (9%), hospitality/lodging (8%) and
advisory services (8%). At the same time, taking
into account the actual number of employees,
trade once again prevails (20%) along with
hospitality/lodging (10%), manufacturing (10%)
and construction (10%). The Civil Service covers a
total of 17% of employed people.

The main export commodities come from the
primary sector (potatoes, halloumi cheese, fruit,
meat and fish), while the sectors of
pharmaceuticals, semiconductors, and wastewater
management are very dynamic.
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B.4. RTDI Environment

Research activities remained at an early stage
until the mid-90s, when the University of Cyprus
was established. This was soon followed by the
founding of the RPF and the launching of the first
national research funding programme in 1998.

The earliest attempt at defining a national strategy
for innovation in Cyprus was completed in 2004 in
the form of the Regional Innovation Strategy.

In 2008, the RPF launched the Framework
Programme  for  RTDI, a complex and
multidimensional framework of programmes,
actions and measures. Funds from the EU’s SFs
were used for the first time.

RTDI Statistics

The total R&D expenditure (2012) was estimated
at €83.3 million, which corresponds to 0.47 % of
GDP. Despite the rise in expenditure noted
throughout the last decade, this figure is
extremely low compared to the EU average (2%).

Distribution: R&D expenditure has been distributed
as follows: natural sciences €27,5 million,
engineering €19,6 million, social sciences €15,9
million, agricultural sciences €8,4 million, humanities
€8,2 million, and medical sciences €3,6 million.

Enterprises contribute with only 14,4% of the total
RTD expenditure, as the business innovative
environment is in the early stages of development.

Human Resources: researchers made up 0,46% of
the total workforce (EU27: 1.07%). Among them,
38 % had a doctoral degree.

Scientific Publications: Cyprus has shown a rapid
rise in the number of publications during the
period 1980-2009. In fact, it marked an increase
rate which was 3,5 times faster than the
corresponding global index.

With regards to innovation activities, according to
EUROSTAT, the percentage of innovative
enterprises in Cyprus is lower than the EU
average.

According to the Innovation Union Scoreboard
2013, Cyprus is ranked 14" in relation to the
other E27 and is still classified in the category of
‘Innovation Followers’. However, the overall
performance of Cyprus in terms of growth for the
period 2008-2013 is negative.

The Global Innovation Index (2012) ranks
Cyprus at the 28th place internationally in
innovation activities. According to the European
Patent Office, in 2012, twelve patents were
granted to inventors based in Cyprus (48
applications).

O1 dpacTnpIOTNTEG E£psUvaG PBpiokovTav O vNmiako
€ninedo PEXP! Ta MIOA TN dekasTiag Tou 90, oTav Kal
apxiler Tn Aeimoupyia Tou TO Mavemiothiuio Kunpou.
Niyo apyotepa 1dpuerar To IME kal TO 1998
npoknpUoosTal To MpWTO €OVIKO MPOypaupa yia
XPNHAaTodoTNON £PEUVAG.

To 2004 exnoveital n Mepipepelakn ZTpatnyikr Kaivo-
Topiag - RISC n onoia anoteAoUoE TNV NPWTN NPOCNda-
Bg1a kaBopiopoU aTPATNYIKAG YIa TNV KAIVOTOMid.

To 2008 npoknpucosTtal N AESMH [Mpoypappdtwy yia
ETAK Tou IME n onoia anoTelei éva ouvOeTO Kal
noAudiaoTato MAdiclo MPoypaupdTwy, Opdcewv Kal
METPpWV. Ma NpwTn (opd a&onoioUvTal nopol and Ta
AT Tng EE.

ZraTioTika ETAK

O1 danaveg yia ETA (2012) unoloyilovTtal o€ €83.3 &K.
Kal avrigroixouv orto 0,47% Tou AEIN. lMapd Tnv
au&nTikn TAon TNG TEAEUTAIAG OEKAETIAG, TO MOCOOTO
auTod eival eEQIPETIKA XAPNAO O OXEON WE TOV HETO OPO
NG EE (2%).

Karavoun: ol danaveg ETA kataveépovtal wg E€ENG:
BeTIkeG enioTrUEG €27,5 K., EMIOTAMEG MNXAVIKNG
€19,6 €K., KOIVWVIKEG EMIOTNHEG €15,9 €K., AYPOTIKEG
€8,4 eK., avBpwnIOTIKEG €8,2 €K. KAl IATPIKEG EMIOTNHEG
€3,6 &K.

O1 enixeipnosig damavouv HOAIC To 14,4% Twv
danavwy, Kabwg To NePIBAAOV  EMIXEIPNUATIKNG
KaivoTopiag BpiokeTal o€ apXIka oTadia avanTugng.

AvBpwrnivo Auvauikd: ol €peuvnTeG aviABav oTo
0,46% TOU €pyaTikoU Ouvapikou (EE27: 1,07%).
MocooTd 38% TOU €peuvnTIKOU OUVAMIKOU KATEIXE
JIOAKTOPIKO TITAO.

Eniornuovikec Anuooieugelg: Kata Tnv nepiodo 1980-
2009 o pubuog au&nong Twv dNPOCIEUCEWY ano Tnv
KUnpo avanTuxenke 3,5 QOpEC ypnyopoTepa and Tov
QvTioTOIXO NAayKOGWIO JEIKTN.

SUpewva pe TN EUROSTAT TO MOCOCTO KAIVOTOMWV
EMIKEIPNOEWY €ival XapnAOTEPO and To HETO OPO TNG
EE.

>10 Innovation Union Scoreboard 2014, n Kinpog
kararacoetal atn 14" 6€on oe ox€on PE Ta 27 KpdTn
MEAN Kal ouvexiCel va ouyKaTaA&éyeTal oTnV Kartnyopia
Twv «Innovation Followers». QoToco, 0 pPuBUOG
avanTtuéng Tng €midoorc TNG Xweag yia Tnv nepiodo
2008-2013 napouaialel apvnTIKO MNPOCNKO.

To Global Innovation Index napoucialel Tnv Kunpo
va katexel (2012) tnv 28" B¢on diebvwg oe Bepara
KaivoTopiag, evw oUpQwva e To European Patent
Office, To 2012 xopnynénkav Owdeka JINAwuara
EUPEDITEXVIAG OE €nivonTeg Pe Baon Tnv Kimpo (48
aITACEIG).

EXECUTIVE SUMMARY



E@vika Mpoypappara ETAK National RTDI Programs STPATHITKH

H AEZMH MpoypapudTtwv yia ETAK Tou IME e€ivar To EZYMNNHZ

ONUAvTIKOTEPO XPNHATOSOTIKO €pyaAeio otnv Kumpo.
O1 oTpaTnyIKEG EMBIWEEIC TNG AEZMHZ givai n:

(O dielpuvon Twv JduvatoTNTWV Yid Epeuva
uwnAoU sninédou,

O al&non Tng KpioIunG Hadag TV EPEUVNTWOV
Kal N KaAAIEPYEIa EPEUVNTIKNAG KOUATOUPAG.

(O ENEKTaon TnNG CUMMETOXIG TWV KUMPIGK®V
EMIXEIPAOE®YV Kal n aUEnon TNG GUKPBOANG Tou
1DIWTIKOU TOWED OTIC enevdUoelg ETAK,

O avanTuin ouyxpovwv UnodoumVv EPeuvdag,
Kai

(O Odielpuvon Twv duvatoTHTWV Yia OI1gdvn
JIKTUWOT) KAl OUVEPYAoia.

>Tnv nepiodo 2008-2011 unoBAnenkav 2257 npotd-
OEIC KAl €MIAEyNKAV yid XpnuaTodotnon 636 £pya pe
npoUnoAoylouo nou avépyeral og 90 k. Eupw.

A1EOVNG Suvepyaoia

H oupperoxn tnGg Kunpou oto 70l KpiveTal w¢
101aiTepa emiTuyxng, A\aupavovTac unoyn Toug onua-
VTIKOUG MEPIOPIOTIKOUG MAPAYOVTEG MOU IOXUOUV. Tnv
nepiodo 2007-2013 unoypdapTnkav 332 ZupBoAaia
‘Epywv, PE TN XPNHATODOTNON TWV KUMPIGKWY POPEWV
va avépyerail ota €79,4 ex.

H peyaAlTepn GUPPETOX Kal AVTANGN NOpwV Kataypd-
@ovtal oto Topéa Twv TME. O MUE eEaopalioav
XPNHATodoTNON UWwoug €28,35 k. (36%). Ano TO
OUVOAO TV 1894 emIAEEINWV NPOTACEWY HE KUMPIAKN
ouppeToxy 60%  unoBAnbnke oto  lMpdypappa
«>uvepyaocia», 21% oto MMpdypaupa «IkavoTnTeg,
14% orto [poypaupa <«AvBpwnol» kai 5% oTo
Mpoypaupa «IdEec».

H KUnpo¢ oOupueTéXel, €miong, o apiOuod rMpwTto-
BouAiwv Koivou Mpoypauuariopou  (WATER,
CULTURAL HERITAGE, FACCE and URBAN EUROPE),
MpwToBoUAieg KaTw anod 1o ApBpo 185 Tng Zuvenkng
NG EE (AAL and EUROSTARS) kai Aiktua ERANET(+).

AAAeg ZxeTIkEG MPpWTOBOUAIEG

To Eupwnaiko Kévipo Enixeipnuarikng ZTnpi&neg
KUnpou (diapecoAapnon, HETagopd TexVoAoyiag,
afonoinon anoteAeopdTwV Ka), To <«EURAXESS -
Researchers in Motion> (NAnpoQOpieC O OXEON ME
TNV KIVNTIKOTNTA €EPEUVNTAOV AMO Kal npog Tnv Kunpo)
kai Ta [Fpageia Ailaouvdeong (diauecoAapnTeG
NANPOPOPIOY Yid TNV E&vioxuon TnG Ouvepyaaiag
navenioTnuiov — Blopnxaviag) NpooMEPOUV OXETIKEG
UMOGTNPIKTIKEG UMNPETIEG.

TéNog, Wia ogipa anod dpacTnpIoTNTEG (MY OlaywVICHOI,
BpaBeia  yia  pabnTeg,  @OITNTEG,  EPEUVNTEG,
enixelproelg, ERdopada kai Bpadia ETAK  ka)
opyavawvovtal Oe €mold  PBdon pe OTOXO TNV
kaAAiépyela  €pguvnTIKNG Kal  KalVOTOUIKIG
KOUATOUpPAg oto supUTEPO KOIVO.

EMITEAIKH ZYNOWH

The RPF’s Framework Programme for RTDI is the
most important funding mechanism in Cyprus. The
strategic objectives of the Framework are the
following:

(O enhance the potential for high-level
research,

O increase the critical mass of researchers
and the nurturing of a ‘research culture’,

O increase the participation enterprises
and the contribution of private investment,

(O develop modern research
infrastructures, and

(O broaden the potential for international
networking and collaboration.

A total of 2257 proposals were submitted (2008-
2011) and 636 projects were selected for funding
with a budget reaching 90 million Euros.

International Cooperation

The participation of Cyprus in the FP7 was
very successful, taking into account the major
restrictive factors present. Specifically, during the
period 2007-2013 a total of 332 Contracts for
Projects were signed with the EU, with the total
amount of funding received by Cypriot entities
reaching €79,4 million.

The greatest participation and also the most EU
funding received was in the area of ICT. SMEs
secured €28,35 million (36%). From a total of
1894 eligible proposals with Cypriot participation,
60% were submitted for the specific programme
for ‘Cooperation’, 21% in the ‘Capacities’
Programme, 14% in the ‘People’ Programme and
5% in the ‘Ideas’ Programme.

Cyprus also participates in a number of Joint
Programming Initiatives (WATER, CULTURAL
HERITAGE, FACCE and URBAN EUROPE), two
initiatives under Article 185 of the EU Treaty (AAL
and EUROSTARS) and several ERANET(+) networks.

Other Relative Initiatives

The Business Support Centre (services related
to mediation, technology transfer, exploitation of
results etc), the «EURAXESS - Researchers in
Motion» (support in relation to the mobility of
researchers to and from Cyprus) and the Liaison
Offices (intermediaries aiming to strengthen
industry-academia collaborations) offer supporting
services.

Finally, a series of different activities (eg competitions
involving pupils, students, researchers and SMEs,
awards, the RTDI weeek and the Researcher’s Night,
etc) are organised annually with the aim of
nurturing an RTDI culture within the wider public.
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B.5. Field Study on Enterprises

The field study was conducted based on a
randomly selected sample of 753 enterprises. The
aim of the field study was the collection of data
related to the organisation, the strategic objectives
and the activities of enterprises with regards to
research and innovation.

Questionnaires  were created taking into
consideration the specific characteristics of the
business and manufacturing sectors. They included
six sections relating to:

(O the general characteristics of the
enterprise,

products and services,

human resources,

the current network of collaborators,
RTDI activities,

participation in funding programmes.

O00O0O0

Main Findings

With regards to their working environment and
development, enterprises estimate that:

(O the general infrastructure is sufficient,

(O the process of starting up a business is
complicated,

(O there is a need for modification regarding

matters of employment as well as

insurance,

cooperation with the public sector is often

problematic,

the fiscal framework should be adapted in

order for RTDI activities to benefit,

collaboration with banks is unsatisfactory,

and

(O phenomena of corruption and underground
economy should be ultimately eliminated.

O O O

With regards to Human Resources, there is a
strong belief that human capital of high quality is
indeed available.

The Synergies between enterprises are highly
intense, but satisfaction levels are low. Also, it was
found that extended synergies between different
sectors have not yet been established.

As far as collaboration with Universities and
participation in RTDI activities are concerned, it
appears that there is a lot of indecisiveness in
achieving liaisons. Though enterprises seem to
believe in the capacities of the universities, there is a
lack of information on the skills and opportunities
that exist. In general, their participation in RTDI
actions and funding programmes is extremely low.

Finally, with regards to the Future Sector Priorities
Energy and Tourism were viewed as the key
pillars for development.

H €psuva nediou npaypartonoindnke oe Oeiyya 753
EMNIKEIPNOEWV. AVTIKEINEVO TNG NTAV N avagntnon oTol-
XEIWV MOU apopouV OTNV 0pYyAvwaon, TIG OTPATNYIKEG
KaTeUBUVOEIG KAl TNV E€PEUVNTIKN / KAIVOTOUO Opdcn
TWV EMNIXEIPIOEWV.

To €pWTNUATOAOYIO NPOCAPHUOCTNKE OTIG 101AITEPOTNTEG
Kal Ta XapaKTNPIOTIKA TWV EMIXEIPNHATIKOV KAAdWV Kal
TOMEWV Mapaywyns kal nepieAaypBavav €€ evoTNTEG
EPWTNOEWV OXETIKA HE:

TA YEVIKA XAPAKTNPIOTIKA EMIXEIPNONG,

TA NPOIOVTA KAl UNNPETIEG,

TO avBpwnivo SUVAUIKO,

TO UQIOTAKEVO JIKTUO GUVEPYATI®WY,

TIG dpaoTnpIoTNTEG ETAK,

TN GUUKETOXN OE NpoypduaTa.

000000

KUpia AnoteAéopara

3e OT apopd oTo nepIBANAoOvV  Aemoupyiag  Kai

avanTugrg Toug, ol ENIXEIPNOEIG NIGTEUOUV OTI:

0l YEVIKEG UMOJOLEG €ival ENAPKEIG,

n diadikaacia oUoTAoNG EMNIXEIPNOEWY €ival

nepinAoKn,

undpxel avaykn avanpoaapioyng Twv

€PYACIAKWV KAl aoPAAIOTIKQV BEUATWY,

n ouvepyaaia Je To dNUoaIo gival ouvVHBwG

NPOBANUATIK),

TO (POpPOAOYIKO MAQICIO MPENEl va

avanpooapUooTEl MPOg OPENOG TWV

dpaaTnpioThTwv ETAK,

O n ouvepyaaia pe Ta Tpanelika 1dpupaTa dev
gival IKavonoInTIKr), Kal

O Ta eaivopeva diapopdc, dwpodokiag Kal
Mapaoikovouiag Npenel va eEaAeIpOouV.

O O O 0O

e OTI agopd oTo AvBpwrnivo AuvapiKo MICTEUOUV
OTI  undpyel  €napkeld  MPOCWMIKOU  UWNANG
€EeI0ikEUONG.

O1 PETAEl TOUuG SUVEPYAOisg £XOUV UWNANR €vTaan,
alMa Ta enineda Ikavonoinong eivalr xapnAd. Emiong
dIanIoTWVETal OTI OEV £XOUV dNUIOUPYNOEI EKTETAMEVEG
JIATOHEAKEG OUVEPYEIEG.

Se OTI apopa Tn ouvepyaoia pe ta lMaveniornuia
Kal TN GUMPETOXN O dpaaTtnploTnTeg ETAK diagaiveral
duoTokia otnv eniTeugn diacuvdeong. Ol EMIXEIPNOEIG,
av Kal moTelouv OTIG IKavOTNTEG TWV MAveniaTniwyv
dev €Xouv NANPOQOPNON Yyia TIG duvaToOTNTEG KAl
€UKQIPIEG MOU UNAPXOUV.

H OuppeTOX TWV  ENIXEIPROEWY O OPACEIC Kal
npoypdupara emdoTnong yia avantugn ETAK eival
€EaIpETIKA XaUNAR.

TENOG, Ot OXEON HME TOUG MEANOVTIKOUG TOWEIG
npotepaldtTnTag, n Evépyela kai o Toupiouog ava-
deixBnkav w¢ ol Bacikoi MUAMVEC avanTugng.

EXECUTIVE SUMMARY



H MoroTikn Epeguva cixe wg otoxo Tn diactalpwaon
TWV OTOIXEIWV TNG MPWTOYeVOUC Kal OeUTEPOYEVOUG
nANPOPOPNCNG, HE TNV YVWOUN avepmnwy MoU £XOUV
OANOKANPWHEVN Anown Kal €Uneipieq o OxEon ME Ta
Bpata nou eEetalel n S3Cy.

>T0 MAQioIo TNG MOIOTIKNG EPEUVAC NPAyUATonoInenkav
dU0o dpaaTnpPIOTNTEG.

SUVeVTEUEEIG HE MTVWMUNYNTOPEG

H Jiadikacia agopoloe aTn GUAAOYR MOIOTIKWV
OEOOUEVWV  NMI-KATEUBUVOUEVWV  OUVEVTEUEEWV  |E
nANPoOPopPIodOTEG — KAeIdId. [MepieAduBave nevivTa
(50) NPOCWIKEG OUVEVTEUEEIC ME TVWUNYNTOPES,
aropa OnAadn nou, &ite Aoyw ©€ong, eite Adyw
ENAYYEALATOG €XOUV  aMOJedElyNeEVn  yvmon  Kai
eMNEIpia o BEUATA NEPIPEPEIAKNG AVANTUENG, EPEUVAC,
KAIVOTOMIaG Kal avTaywvioTikoTnTag. H nAsiownogia
TV [VOUNYNTOPWY MNpPoegpxoTav and Tov  EMixXEl-
PNMATIKO KOGHO.

O1 KUPIEG AMOWYEIG Mou KaTaTéBnkav eivai:

®opoloyiko Suarnua: eival BETIKO yia TIG EMIXEIPNOEIG,
alAa Ox1 yia Tnv kaivoTopia. @a npénel va evlappuveei
N €n&vducn OTNV KalvoToid.

SuoTnua  Xpnuarodornong: To Tpane(kd oUoTnua
dlaxpovika dev oTnpilel TNV KalvoTouia n Tig enevoUaElg
uwnAoU pioKoU O OXETIKEG BpacTnpIOTNTEG. Mpénel va
JIaUOPPWBOUV VEEG XPNUATODOTIKEG EUKAIPIEG.

Yrnodougg: napdTI  Ta TeAeuTaia  Xpovia  EXOUV
avanTuyBei noAU ol unodouEg epeuvag (aTnpiEn IMNE kai
idpuon navenmoTnuinyv), UNApXoOUV MEPIOXEG OMOU n
EMeIYn unodopwv Oev  EMITPENEl TNV  MPONYHEVN
€peuva.

unapxel TO  KAtaAAnAo

avBpwnivo duvapiko yia TNV avantugn KavoTopwv

AvBpwrivo  Auvauiko:

OpAcewV TOOO OTIG EMIXEIPNOEI 000 Kal oTd
akadnuaika 1Idpupara.

Aigouvdson [Maveniotnuiowv kai _Enixeipnoswy: Asv

unapxel dlIaoUVOEoN EPEUVNTIKWV (POPEWV, MAVEMIOTN-
Miwv Kal enixeiprnoswy oto Babuo nou Ba Enpene.

SuoTddeg: unapxel ENAeIyn KouhtoUpag ouvepyaaciag
nou duaoxepaivel Tn dnuioupyia cUCTAdWV.

AVTaywVIOTIKOTNTA: UNApXEl avaykn yia agionoinon
OTOIXEIWV ONWG Ol KAIUATOAOYIKEG Kal MEPIBAANOVTIKEG

ouvenkeg Tng Kunpou kai 1diaitepa o fAIOG, TO MOIOTIKO
avepwnivo duVapIko, To KaAod €NinNedo UNNPECI®V.

Toueic AvanTtu&nc: NpokKpiveral éva nAgicio «npaacivng»
avanTuéng PE £U@acn Oc TOMEIC OMWG N EVEPYEIq,

TOUPIOHOG, EMIAEYMEVN YEWPYIKN Mapaywyr, TpoeIua,
KAIVIKT EpEUVAG KAl VAVOTEXVOAOYId.

EMITEAIKH ZYNOWH

B.6. Qualitative Research

Qualitative Research aimed at cross - validating
the data and findings derived from primary and
secondary sources in relation to each other, but
also in relation to the views of people who have a
holistic opinion and experience with regards to the
issues explored by the S*Cy.

Two activities, as described below, were completed
in the framework of qualitative research.

Interviews with Opinion Leaders

The interviewing process comprised of the
collection of qualitative data from semi-structured
interviews with key information providers. This
process included fifty (50) personal interviews with
Opinion Leaders, that is, people who either due to
their position, or due to their profession have
demonstrated knowledge and experience in matters
of regional development, research, innovation and
competitiveness. The majority of Opinion Leaders
came from the business world.

The main views recorded were the following:

Tax System: it is favourable for enterprises, but
not with regards to innovation. It should ideally
encourage investment in innovation.

Funding System: the banking system has as yet
not supported innovation or high risk investment
in relevant activities. New opportunities for funding
should thus be introduced.

Infrastructure: even though research infrastructures
have increasingly developed during the last two
decades (RPF's support and establishment of
Universities) there are areas where the lack of
necessary infrastructures does not allow for
advanced research.

Human Capital: there are adequate human
resources for the development of innovative actions,
both within enterprises and academic institutions.
Liaisons between Universities and Enterprises:
Liaisons between research institutions, universities
and enterprises have not vyet reached a
satisfactory level.

Clusters: there is lack of collaborative culture thus
hindering the creation of clusters.
Competitiveness: there is a need for making the
most of the climatic and environmental conditions
(especially regrading the sun), the human capital,
and the good quality of services provided.

Sectors for Development: a framework for ‘green’
development with a focus on sectors such as
energy, tourism, selected agricultural
production, food, clinical research and
nanotechnology was highlighted.
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B.7. Focus Groups

Focus Groups were implemented in the framework
of Workshops with the participation of experts
from the private and public sector. The aim of the
Workshops was the collection of quality data
through the opinions, the recommendations and
perceptions of the participants. Workshops took
place in two phases and were very interactive.

Phase A - Special Workshops

During the first phase of implementation, four
Workshops took place, aiming at the establishment
of a framework for discussion for an equal number
of dimensions of the Strategy, with regards to the
participation of (i) young people and (ii) enterprises
in the RTDI scene and the development (iii)
infrastructures and (iv) international collaboration.

Results: The conclusions that resulted were of
extremely high importance and quite useful in the
realisation of the S*Cy. The most important, were:

(O the need for sustainable development based
on liaison with the current pool of enterprises,

(O a ‘step by step’ process of monitoring the
results in order to establish continuous
‘feedback and control’,

(O ensuring flexibility that will allow a review of
priorities should there be new realities,

(O developing strategic sectorial plans that will
create the foundation for future development,

(O the need for support of entrepreneurship -
innovation and networking between
enterprises in a vertical and horizontal
manner, and

(O the necessity for retaining new research
potential in Cyprus while attracting at the
same time distinguished scientists.

Phase B - Thematic Workshops

During the second phase, Focus Groups were
implemented with the view of elaborating on the
priority sectors. At this phase, eight Thematic
Workshops took place in relation to the sectors of:
Tourism, Energy, Building Environment and the
Construction Industry, Agriculture — Food, Health,
Transport — Shipping, ICT and Environment.

The participants engaged in in-depth discussions in
the abovementioned sectors, identified the most
important problems and weaknesses, as well as
the advantages of each sector.

This was followed by a discussion on the most
important priorities within each sector, considering
the specific issues dealt with in Cyprus.

The findings from the Workshops are presented in
the section of proposed priorities.

O1 Opdadeg Eotiaong AsmoUpynoav  oTto  mAdicio
EpyaoTnpiwv PE TN CUUKETOXN EUMEIPOYVWHOVWV anod
ToV IOIWTIKO Kal OnuUOCIO TOMEd. 3KOMOC MTav n
AVTANGN MOIOTIK®WV O£BOMEVWY HECA anod TIC ANOWEIC,
€IONYNOEIC KAl aVTIANWEIC TWV OUPPETEXOVTWY. Ta
EpyacTrpia €ixav €vtovo «d1adpaacTiko» XapakTrpad Kal
npaypartonoinenkav os dUo PACEIG.

®daon A’ - EiIdika EpyaoTipia

STNV NpwTN PAacn €ylva TECOEPA €PYAcTnpid Mou
gToxeuoav aTn SIapop@Won €vog MAaigiou oulnTnong
yia 10GpIBUEG NTUXEG TNG STPATNYIKNG, MOU a(GOpOUV
oTn ocuppeToxn Twv (i) vEéwv kai (i) enixeipnoswv oTo
€PEUVNTIKO KAl KAIVOTOMIKO YiyveoBal kal oTnv
avanTugn (iii) epeuvnTikwv unodopwv Kai (iv) Tng
d1gBvolg cuvepyaaiag.

AnoteAéouara: Ta OupPNEPACUATA MOU  MPOEKUWAV
nTav eEIPETIKNAG onoudaldTNTAG Kal avaAoywg Xpnaoiua
otnVv ekndvnon Tng S3Cy. Ta onuavTiKoTeEPa, ATAV:

O avaykn yia Biwoiun avanTtuén orn Baon Tng
3IaoUVOEDNG E TO UQIOTAUEVO MAEYHA TwWV
EMIXEIPNOEWY,

O «Pnpa npog Prnua» napakoAoubnon Twv
AMOTEAECUATWY TNG €PAPHOYNG KE OKOMO TN
«dIapKr) avaTpo@odOTnaon Kal EAEYX0>,

(O Odlaopdalion eueAifiag mMou va  EMITPENEl
avabewpnaon TwV MNPOTEPAIOTATWY EPOTOV
npokUWouv véa dedopéva,

(O &knovnon TOMEAKWV OTPATnyikwv nou 6a
BepeNidooUV TNV avanTugn oto PEAAoV,

(O avaykn yia unooTmpIgn TnNG ENIXEIPNHATIKOTN-
Tag - Kaivotopiag kai Tng JIKTUWONG TwV
EMIXEIPNOEWY HETAEU TOUG OE KABETN Kal
opIgovTIa Hopen,

(O avaykaidotnTa  OUyKpATNONG TWV  VEWV
EPEUVNTWV ME MNAPAAANAN  MPOCEAKUGN
EMOTNHOVWV UWNAOU KUPOUG,.

daon B' - Osparika Epyaoctnpia

>Tn deUTePn (aon, ol Oudadeg EoTiaong epyacTnkav Pe
OTOXO TNV EMPBGOUVON OTOUG TOUEIG NPOTEPAIOTN-
Tag. MNpaypaTonoindnkav oKTw €pyacTnpia Pe Bguarti-
KO XapakTnpa Kal agopoloav  OTOUG  TOWEIG:
Toupiopog, Evépyeia, Aopnuévo MMepiBaAAov  Kal
Kataokeugg, Mewpyia — Tpogiya, Yyeia, MeTagopeg —
NauTiAia, Texvoloyieg MANPOPOPIKNG Kai
TnAenikovwvinv Kai MepIBAAAov.

Ol OUUMETEXOVTEG oulnTnoav o BABOC Ta XAPAKTN-
PIOTIKA TWV OKT® TOPEWY, EVTOMIOAV TA ONUAVTIKOTEPA
npoBARUaTa Kal aduvapieg, Onwe Kal Ta NMAEOVEKTAMA-
Ta KAOE TOWEA. STN OUVEXEIA NPOCDIOPITaV TIG CNHAVTI-
KOTEPEG MPOTEPAIOTNTEG KABE TopEa AauBavovrtag
unown TIG ID1AITEPOTNTEG TNG KUnpou.

Ta anoTe\éopaTa TwV E£PYACTNPI®V  AMOTUMNWVOVTAI
OTNV EVOTNTA TWV MPOTEIVOUEVWV NPOTEPAIOTATWV .

EXECUTIVE SUMMARY



AvaAuon Xaopartog

H AvaAuon Xdouatog avagepesral otnv  oUyKpIion
peTa&U Tng unmdapyouoag (nMou BPIOKOPACTE) Kal TNG
Beonc-oTtoxou (rMou OEAoupe va €ipacTe) Kal oTov
kaBopIopo TNG METAEU TOUG «anoaoTacnGs.

3710 nAaiolo Tng S3Cy e@apuootnke n  Avaiuon
XaopaTog JE AVTIKEIJEVO oUyKpIoNG v
avTaywvIoTIKOTATA TNG KUMPIAKAG OIKOVOUIag O OxEaN
Me To pETo Opo Tng EE27. H avaAuon nepiAauBavel
TOUG TOMEIC Mou kaBopilouv TNV avrTaywvioTIKOTNTa
avapeoa oToug oroioug ATav To Beopikd MAdicio, ol
UNApXOUOeG UMOJOMEG, N Uyeia, n eknaideuon Kai
KATAPTION, N €napkeia ayabwv, n ayopd epyaciag, To
MEyEBOG Kal N AsIToupyia TNG Ayopdg, N TEXVOAOYIKN
€TOINOTNTA KAl N IKAVOTNTA YIAd KAIVOTOWIa.

AvaAuon VRIO

H avaAuon VRIO anoTeAei €va €pyaleio «E0WTEPIKNG
avaiuong» nou Baciletal  otnv  avaAuon  Twv
napaywyikwv nopwv MIAG  OIKOVOUIKNG  Hovadag.
KaBopiel noiol nopol Kai MoIeg IKAVOTNTEG KATAANYOUV
O€ MoIEG dUVATOTNTEG Kal MOIEG adUVAHIES.

STOXO0G TNG avaAuong €ival n oupBoAn otn dnuioupyia
n/kai  agonoinon Twv JuUVATOTATWV Kadl  OTnv
QVTILETWMION 1 NMEPIOPICHO TWV aduvVapiwy.

>T0 nAdiolo TNg S3Cy e@appooTnke n Avaiuon VRIO
oTn BACN TWV CUNMEPACHATWY Mou EEaXONKav ano Tnv
MOCOTIKN KAl MOIOTIKA avaAuon.

AvaAuon PEST

Me Tnv AvaAuon PEST peletnBnkav:

(O TO «EOWTEPIKO>» Kal <«MiKpPO>» MNePIBAA-
Aov

O 710 «EEWTEPIKO» Kal «HAKPO>» MNePIBAA-
Aov, 6nwg yia napadeiypa, ol MOAITIKEG Kdl Ol
BE0IKEG OUVONKEG, Ol OIKOVOMIKEG OUVONKEG
Kal OUVAMEIC, Ol KOIVWVIKO — MONITIOUIKEG
dUVALEIG, Kal Ol GUVBNKEG TEXVoAoyiag.

AvaAuon Koilvovik®v AIKTU®V

H Avaluon Koivwvikov AIKTUWV €EETace Tn onuacia
Kal To BaBuod d1acUvdeons TwV TOMEWY TNG OIKOVOIAG
Me Baan dUo dIaPOoPETIKOUG OEIKTEG KEVTPIKOTNTAG:

O Moiotnra ouvdéoewv (Eigenvector) - O
OeikTnG  autog  ekepalel TO  BaBuo
KEVTPIKOTNTAG TOU KABe Touea NG
0IKOVOHIiag,.

(O Babuog Jd1acuvdeonG Kai €nipporig rou
ek@palel TNV 10XV MoU €xel €vag TOPEAG TNG
olkovopiag oto  JikTuo.  Topeic  mou
€u@aviouv UWNAEC TIHEC GE AUTOV ToV JEiKTN
KATEXOUV JIAKEKPILEVEG BETEIG OTO DIKTUO.

EMITEAIKH ZYNOWH

B.8. Applying Analysis Tools

GAP Analysis

The GAP Analysis is a comparison between our
current (where we are) position and the targeted
position (where we want to be), but also in the
determination of the ‘distance’ between the two.

The GAP Analysis applied within the S®Cy was
centred on the competitiveness of the Cypriot
economy in relation to the EU27 average. The
analysis comprises of the sectors that determine
competitiveness, among which were the
institutional framework, existing infrastructures,
health, education and training, goods market
efficiency, labour market, the size and functioning
of the market, technology readiness and potential
for innovation.

VRIO Analysis

VRIO analysis (Value, Rarity Imitability and
Organisation) is a tool for ‘internal analysis’ based
on the analysis of the productive resources of an
economic unit. It determines which resources and
capabilities turn into strengths and weaknesses.

The aim of the analysis is to contribute to the
creation and / or use of the opportunities and
addressing restricting limitations.

In the context of the S3Cy, a VRIO Analysis was
performed on the basis of the conclusions derived
from the quantitative and qualitative analysis.

PEST analysis

With PEST analysis the RT studied:

O the "internal” and "micro”
environment of the region
O the “external” and “macro”

environment, as for example, the
political and institutional conditions,
economic conditions and forces, social -
cultural forces, and technology conditions.

Social Network Analysis

The social network analysis examined the
importance and degree of interconnection of the
sectors of the economy based on two different
indices of centrality:

(O Quality of Links (Eigenvector): the
Index reflects the degree of centrality of
each sector of the economy.

O Grade connectivity and influence is
indicating the “power” of a sector in the
network. Sectors showing high values of
this index possess distinct locations on
the network.
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B.9. SWOT Analysis

SWOT analysis is used in order to describe the
Strengths, Weaknesses, Opportunities and Threats
of an economic unit.

In the context of the S*Cy, the SWOT Analysis was
used to bring together the results and findings
from the desk research, the field study as well as
the methodological tools that were used.

In the section that follows, the main conclusions of
the S3Cy are presented as a synthesis of the
results derived from the entirety of procedures,
methods and tools that were used.

The conclusions are provided in two main sections.
The first one is about the wider institutional,
economic and growth environment and the second
one is about the RTDI environment.

General Conclusions

The geostrategic position of Cyprus, its political
stability and the trust of citizens in its institutions
have emerged as the country’s permanent
advantages, both through qualitative (focus
groups and interviews with opinion leaders) but
also in the context of quantitative research.

Despite these, a range of other matters also
emerged, particularly with regards to the lack of
strategic planning, bureaucracy,
corruption etc.

increased

The findings concerning the compelling need for
restructuring the fiscal framework, fighting
against underground economy and modifying the
legal framework for labour relations are extremely
important.

As far as general infrastructures are concerned
(power supply network, water supply network,
sewerage, telecommunications), these are largely
viewed as satisfactory.

The processing of data also demonstrated the
burning issue of the limited extroversion of
enterprises, both within their own productive
sector, but also intersectorally.

Also, the creation of powerful collaboration
frameworks is presented as an important priority
and requirement of modern economy, while . the
view that Cypriot enterprises should create a
united front towards foreign competition rather
than compete with each other is consolidated.

The global economy and the introduction of the
internet in the everyday life of people have created
a market of global dimension which should be
dealt with by Cypriot enterprises collectively.

H avaluon SWOT xpnoIJOmMOIEiTal MPOKEIJEVOU Va
neplypawel TG AuvatotnTteg, Aduvapieg, Eukalpieg kal
AREINEG TIG OMOIEG AVTILETWNICE! I OIKOVOMIKT povada.
370 nAaioio Tng S3Cy spapudoTtnke n SWOT yia va
OUVOEoEl T AMOTEAEOUATA Kal CUMMAEPACHATA TNG
€peuvag ypageiou / nediou Kal TwV HEBOSOAOYIKWV
€PYAAEiwV Mou Xpnoidonoinenkav.

TNV evOTNTA Nou akoAouBei napouacialovTal Ta Bacika
oupnepdopata TG S°Cy w¢ pia olvBeon Twv
ANOTEAECUATWY MOU MPOEKUWAV and To GUVOAO TwV
31adIkaciwy, peBOdwV  Kkal  gpyaAeiov  mou
agonoindnkav.

Ta oupnepdopata napatifevrar oe dUO  PBACIKEG
evoTNTEG. H mpwTn agopd oTo eupUTepo BE0UIKO,
OIKOVOMIKO Kal avanTu&iako nepiBaAlov kal n deuTepn
aTo nepIBAilov ETAK.

Fevika

Tooo n noloTikn (OpAdeG €0TiAONG KAl GUVEVTEUEEIG E
YVWUNYNTOPEG) 000 KAl N MOCOTIKN €peuva, avedeigav
WG JIAPKEG MAEOVEKTNA TNG XWPAG TNV YEWOTPATNYIKN
NG ©gon, TNV MOAIMKA OTaBepdTnTa Kal TNV
EUNIOTOOUVN TWV MOAITWV 0TOUG BeaUOUG.

MNépav OpwG autwyv, avedeiEav nNAnBog aAAwv {nTnua-
TwV Nou apopolV oTov gAAINN oTParnyiko oxedia-
OMO, TNV Ypagelokparia, Tn diapBopd Ka.

E€aipeTikd onuavTika €ival  Ta  €UpPNPATa  rnou
oxetilovTal Pe TNV avaykaiornTa avadiapépwong
TOU (QOPOAOYIKOU MAQICIOU, TNG KATAnoAEUNONG TNG
napaolkovopiag Kai TNG avapop@wong Tou VOUOBETIKOU

nAaiciou rnou JIENEI TIG EPYACIAKEG OXETEIG.

Ava@opIKa HE TIG YEVIKEG UMOSOMEG (DIKTUO NAEKTPO-
d0TNoNnG, udPodOTNONG, GAMOXETEUGNG, TNAEMIKOIVM-
VIOV), AUTEG KPIVOVTAl WG IKAVOMOINTIKEG,

H enegepyacia Twv dedopEVWV avedeIEE eniong Kal To
peiCwv ZNTNHa TNG MEPIOPICUEVNG EEWOTPEPEIAG KAl
NG dlIacUVAEONG TWV ENIXEIPNOEWV HETAEU TOUG, TOGO
€VTOG Tou 10iou mapaywyikoU kAadou, OcoO Kal
JIaTOHEAKA.

H dnuioupyia I1oxup@v nAdiciov ouvepyaoiag
anoTeAEl oNUAvTIKI NPOTEPAIOTNTA Kal {NTOUMEVO TNG
oUyXpovNG OIKOVOMIag, v €dpalwveral MAEoV N
avriAnwn, OTI o1 €nixelproeig TNG Kunpou dev Ba npenel
va AEITOUPYOUV avTaywVIOTIKG METAEU Toug, aAAd
avTIBETWG Ba npenel va dnuioupynBei €va appayeg
METWMO €vAvVTIa 0To EEVO AVTAYWVIOHO

H naykoopia oikovopia kai n digioduacn Tou d1adIkTuou
otnv  kabnuepiviy  lwr  TwV  avlpwnwyv, €XOUV
dnUIoUPYNOEl Wia ayopd naykoouiwyv dlaoTACEWY OTNV
oroia ol €nIXeEIpnoeic TN Kunpou 6a npénel va
avTanokpifouv, GUANOYIKA.
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'Eva ca@ég eniong, oupnépacpa TnG EpEUvag ival ot ol
VEeG TeXVOAOyYieG €ival anapaitnto HECO yia TN
dlaTripnon Kai BeATiOON  TWV  OUYKPITIKWV
NMAEOVEKTNUATWY TNG XWPAG €V XAPAKTNPIZETAl WG
adnpitn n avaykn yia UloBETNOn TwV ENITEUYHATWV
TNG, UE ANWTEPO OKOMO TNV KAIVOTOWIa OTO XWPO.

Kata Tov idlo Tpomo, To nepiBAANov kal n BIwaoiun
avantuén anacxoloUv To oUVOAO OXedOV  TNG
napaywylikng Baong Kal TV YVOPNYNTOPWY TNG
Xwpac. And Tnv £psuva MpokUnTel ca@wc OTI N
Biwoiun avantuén eivar S1apKrG OTOXO0G, EVO
enionuaiveTalr ot KABe olkovouikn dpactnpioTnTa 6a
MPENel va €VTAOOsTdl O €va MAdiolo  (PEPOUCAC
IKQvOTNTAG HPE OKOMO va  MpooTaTeutoUv Ol
nepIBAANOVTIKOI  Kal KoIVwVIKOI nopol NG Kunpou.
MARBoG epwTNOEVTWV TAXBNKE UMNEP TNG dnuioupyiag
MNXaVIoP®V anoTiunang Kai eAEyXou TNG napaywyIkng
dpacTnpIOTNTAG.

MapaMnAa, To oUVOAO TWV MNAPAYWYIKOV KAASwV,
avayvopios TNV UQIOTAPEVN  OTEAEXWON  TWV
ENIXEIPNOEWY  HE  KaAAd  KarapTiogévo  Kai
£&€I0IKEUPEVO NMPOOWMIKOG, NANV OLWG dIATUNWONKE
gaQwe n avaykn avoixtng kai dia Biou eknaidsuong,
rMou anookonei otnv SIapkr BEATIWON TWV IKAVOTATWV
TOU NpoownikoU Kal Tn dixwg NpoBARUATA NPocapuoyr
TOU OTIG VEEG TeXVOAOYIEG Kal TIG aAAayég mou
ENIPEPOUV  OTNV  Mapaywylkr diadikaaia. TEAOC,
avagopika HPE TO MPOOWMIKO, dIaMIoTWONKE N avaykn
va napaocxebolv KivnTpa yia Tnv NApagovir] Tou
MVEUPATIKOU  KEPAAdiou, Twv  EMIOTNUOVWV -
EPEUVNTWV OTN XWPA, arno@eUyovTag 7o Paivouevo
TNG NVEUNATIKNG ENPavorng.

e 0,7l agopd OTIC UMOJOHEG dIadIKTUOU, EUPU-
JWVIKOTNTAG Kal TIG VEEG TEXVOAOYIEG n KUNpog €xel
KaAr) €lkova, unodop®V Kal anoppopnaong, dev ival o
Bgon OUWG va Napayel VEEG TEXVOAOYIEG Kal TOUTO &v
NMoAAOIG OQEINETAlI OTNV MEPIOPICHUEVN CUVEPYACIA TWV
EMNIKEIPNOEWY ME TA MAVEMIOTAUIA KAl TA EPEUVNTIKA
KEVTPA.

3TOoV TOHEéa auto TG dIacUVvOEoNG Undpxel éva
gKTeETAPEVO Xaoua To onoio dUvaral va KaAugBsi pe
apoIBaieG NPOCEYYIOTIKEG KIVAOEIG MOoU 1Ndn O ApKETA
NavenioTrpIa Teivouv va uAornoinBouyv.

Mépav OUWG TWV YEVIKOV aUTWV ODOPEVWV TMOU
NPoEKUWav kal mou avaAuovtal aTnv TeAIKr 'EkBson
g S°Cy, €ficou  onuavTika  oupnspdopara
NMPOKUMTOUV Kal PEOW TNG OTATIOTIKNG eNe€epyaaniag Kai
TWV avaAUoEWV Mou gyivav.

EidIkOTEPA WEOW TNG AVAAUONG KOIVWVIKWY SIKTUWV Kdl
Twv avalloswv VRIO, SWOT, GAP w¢ £&alpeTika
onuavTikoi kKai SuUvapiKoi TOUEIG TNG NapaywyiknG
dpaornpIoTnTag avadeikvuovral O TOUPIOHOG, N
EVEpPYEIa, n yewpyia - TPOQPIHA, Ol HETAPOPES, N
UYeia Kal 0 KATAOKEUAOTIKOG TOMEAG, E OpI{OvTIa
dIaouvdson TIC VEEG TeXVOAoyis¢ kai TO
nepipaiiov.

EMITEAIKH ZYNOWH

Another equally clear conclusion derived from
research is that new technologies are a
necessary means towards the maintenance and
improvement of the country’s comparative
advantages while the need for implementing the
study’s findings is characterised as compelling, with
the ultimate aim of bringing innovation in this area.

In a similar way, the environment and sustainable
development are matters which concern the
productive base as a whole but also the opinion
leaders who were interviewed. The study showed
distinctly that sustainable development is a
continuous objective, while it was clarified that
every economic activity should be within a
framework of carrying capacity with a view to
protect the environment and the social resources
of Cyprus. Numerous people favoured the creation
of a mechanism for assessing and monitoring
productive activities.

At the same time, representatives from the
productive sector as a whole, have acknowledged
the expertise of highly qualified existing staff,
within the enterprises. However, they have also
indicated the need for open and life-long learning,
with a view to continuously improving the skills of
the staff enabling them to adjust to new
technologies and changes inherent in productive
processes. Finally, the need for providing motives
for maintaining intellectual human capital was
underlined with respect to scientists-researchers in
the country, as a means of avoiding the
phenomenon of “brain drain”.

As far as internet, broadband and new
technologies infrastructures are concerned,
Cyprus has a positive outlook, without however
being in a position to produce new technologies
mainly due to the limited collaboration between
enterprises and universities as well as research
centres.

In the field of industry-academia relations,
there is an extensive gap which may be bridged
with mutual initiatives for collaboration which are
already being considered by a number of
universities.

Apart from the general data that was collected and
analysed in the Final Report of the S3Cy,
conclusions of equal importance have been derived
through statistical processing, an analysis of social
networks but also VRIO, SWOT, and GAP analyses.

These showed that tourism, energy, agriculture
- food, transport, health and the construction
industry, with horizontal interconnections
with new technologies and environment are
recognised as the most important and
dynamic productive sectors.

2TPATHIIKH
EZYTMNHZ
E=ZEIAIKEYZHZ
A THN KYTMNPO
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Social Network
Analysis Diagram

The analysis of social networks in particular
showed that tourism is a productive activity
having direct or indirect link with a large
proportion of the current economic activity,
strongly characterized by the phenomenon of
multiplier effects throughout the economy.

Additionally, the SWOT, VRIO and PEST analyses
revealed that agriculture presents a great
capacity for biological cultivation mainly due to the
continuous availability of fallow land.

As far as energy is concerned, there should be a
clear distinction between hydrocarbon reserves
and alternative forms of energy production in
which Cyprus presents significant potential.
Knowledge with regards to alternative forms of
energy is already greatly important and
exploitable, even more so when combined with
other priority sectors.

In terms of the construction industry, which is a
structural part of the Cypriot economy, the
analysis from social networks, in addition to other
analyses, demonstrates that both the extensive
network of enterprises but also the know-how
acquired are significant comparative advantages
which cannot be lost.

Lastly, transport is a sector with a twofold role.
On the one hand, it is a basic infrastructure
endeavour especially, particularly in an island with
all the relevant characteristics whilst on the other
it is the basic pillar for the development of the
phenomenon of tourism.

H avaAuon KoIvoVIK®V JIKTUWV EI0IKOTEPA aVeDEIEE OTI
0 TOUPIOHOG £ival Hid Napaywyikn dpacTneidTnTa nou
€XEl AUEON N MouU £xel dpeon N upeon diaclvdson pe
€va PeyaAo MoooOTO TNG UMICTANEVNG OIKOVOUIKAG
dpacTnpIOTNTAG, KABWEG XapakTnpileral évrova anod To
(PAIVOUEVO TwV MOAAANAACIAOTIKWV EMIGPACEWV OTO
oUVOAO TNG OIKOVORIAG.

Eniong n SWOT, VRIO kai PEST avaAuon deixvouv OTI
via TN Yewpyia unapxouv €eEQIPETIKEG OUVATOTNTEG
BIOAOYIKOV ~ KAAAIEPYEIOV — KUPIWG  AOY®W  TNG
dIaBedIuOTNTAG Kal TNG XPOvIAaG aypavanauong Twv
€3aPWV.

Avagopika |E TNV EVEPYEIa, Ba Npenel va Yivel oaeng
JIaXWPIOHOC TWV KOITAOUATWV udpoyovavepdkwv Kal
TWV EVAAMAKTIKQOV HOPPWV EVEPYEIQG TOMEIC OTOUG
ornoioug n Kunpog sugavilel eEaipeTikr duvapikn. ‘Hon
N TEXVOYVWOIa OTIC €VAAAGKTIKEG HOPQEG EVEPYEIAG
givalr 10IaiTepa  ONPAVTIKA  Kal  agomnoInoiun, MoAu
NMeEPICOOTEPO AV OUVOUAOTEI PE TOUG AAAOUG TOEIG
MpOTEPAIOTNTAG,

SXETIKA HE TOV KATAOKEUAOTIKO KAGJO, rMou nrav
JOMIKO KOMMATI TNG olkovopiag Tng Kunpou n avaiuon
KOIVWVIK®V JIKTUWY, aAAG Kal ol AoIMEG avaAuUoelg,
KaTadelkvUouVv OTI TOOO TO EKTETAMEVO KUKAWHA
EMNIKEIPNOEWY OC0 Kal N TEXVOYVWOId TMou  EXEl
anokTnOei gival éva onuavTikO GUYKPITIKO NMAEOVEKTNUA
nou dev duvaral va anoAeodei.

TENOG, O HETAPOPEG cival KAGdOG Nou €xel dITTO poOAo.
A@evog anoTeAolv Baaciko £pyo UMOJOMNG 18IaiTeEpa o€
MIa  VNOIWTIKN  MEPIOX) ME Ta 0Oca idorold
XOAPAKTNPIOTIKA TNG, APETEPOU, Ol WETAPOPES €ival o
Baoikdg NUA®VAG yia TNV avanTugn Tou TOUPIOTIKOU
(PAIVOUEVOU.

(6) Transport

(4)
onstructio
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E1dika Zupnepaopara yia ETAK

O TOMEAG TNG £peuvag Kal kaivotopiag otnv Kumpo
napoucialel oNMHAavTIKoUG MEPIOPIOHOUG, NMOU KUPIWG
eomialovral oTo MPWIYO OTAdio avanTuéng, kai otnv
eEN\elwn  Kpioiung palac o moAAoUG amnd  Toug
anapaitnTouGg  OUVTEAEOTEC OMWG TO  avlpwnivo
QUVAUIKO, TO XPNHATOJOTIKO MAQICIO, TN OUMMETOXN
TWV EMNIXEIPACEWY, OTNV anooTacn Mnou Xwpilel Tov
akadnuaiko Kai enixeIpnUATiKO KoK.

BéBaia, kal mapd TIC Mo navw dlanioTwoelg, Oa
UNopoUoE Kaveig eUkoAa va dlakpivel Kal va I0XUpPIOTEI
omi To nepifdaAdov ETAK éxer aAAa&el onuavrika
npog TO OE=TIKOTEPO Ta TeAgutaia OeKaAnévre
Xpovia Kuping Aoyw Tng idpuong kai oTadiakng
avanTuéng Twv MNAavenioTniov Kai  €PEUVNTIKOV
KEVTPpwV Kal Tou IME wg 0 €BVIKOG 0pyaviopog yia Tnv
€PEUVA KAl KAIVOTOUIA, TO OXedIaopo Kal uAomoinon
€BVIKOV npoypapudtwyv ETAK kal Tn OUMPPETOXN O€
avTIOTOIXEG EUPWNAIKEG Kal JIEBVEIG NPWTOBOUAIEG Kal
0pYavIoHoUG.

Mepikd, iowg Aiya, aAAd anTtd napadeiypara enimuyiov
deixvouv  OTI  UMAPXOUV ~ ONUavTika  nepiBwpia
dielpuvong Tou poAou Tng ETAK GTnV OIKOVOUIKN Kal
KOIVWVIKN avanTu&n.

Tnv TeAeutaia Oekaetia E€xer  yivel onuavrikn
npoodoG Ot OTI aPopd OTO OXeSIACOHO Kal Tnv
npoknpu&n EyX@PI®V MPOYPANUAT®V |IE ANoKo-
pUQwua AEZMH MMpoypaupdatwv Tou IME. Eivar de
YEVIKOTEPN  €KTiMNOn O ol  diadikacieg  mou
akohouBoUvTal yia Tnv afloAoynon, emAoyr Kai
XPNUATOd0TNON €pYWV, CUMBAdIfouv o€ MOAU HeyaAo
BaBuo e Ta avTioToIXa EUpWNAiKa NPoypPApKaTa.

H ouppetoxn O Ot 0gipd MPWTOBOUAIDV KOIVOU
naveupwnaikou npoypapuariopou (JPIs, ERANETS,
Art. 185) kai n euNEIpOyVWHOCoUVN MOU EXEl ANMOKTNOEi
anotehoUv BeTIKO UNORABPO yia To PEAAOV.

Ta npoypapuata napouocialouv npo@avws Kai
aduvapisg. MepIKEG and auTEG aAPOpoUV  OE
NapapeTpoug nou oxeTidovtal Pe euputepa CNTrMaTa,
onw¢G yia napddeiypa 1o UWog ToU XPNnUaTodoTikou
nAaigiou, n anoucia €BVIKWV OTPATNYIKWV OF
JIGPOPOUC TOMEIC KOK. AANAEG, ouvdEovTal ME TNV
wpiyaveon Tou idlou Tou cuoThuaTtog ETAK.

Avagopika HE TNV €peUva yid TNV KalvVOToWia UMapxel
Hia cagng diagoporoinon TWV EPEUVNTIKWY KEVTPWV
Kal TwV MavenioTnuiov Pe TNV napaywyikn Bacn. Ol
npwTol BAEMOUV TNV KAIVOTOMIA WG AMOTEAECHA MIAG
dlapkoUg epeuvnTIKNG dladikaciag nou eEeAioosTal oe
pe€oo pakporipdBeopn Pacn, o€ avriBeon peE Toug
EMIKEIPNUATIEG MOU BIATUNWVOUV WEV TNV Mpobeon va
enevdUoouv, NAnNv 0w n enevduon autr) Ba npenel va
€ival XpoVIKA NEPIOPICHEVN KAl GNUAVTIKA anodoTIKr).

EMITEAIKH ZYNOWH

Specific Conclusions for RTDI

The research and innovation sector in Cyprus
presents major limitations, which are mostly
centred around the prime stage of development
and the lack of a critical mass in many necessary
factors such as human resources, funding
frameworks, the participation of enterprises, and
the gap between the academic and business
sectors etc.

Of course, despite the aforementioned findings,
one can easily notice and state that the RTDI
environment has changed significantly in a
positive manner in the last fifteen years
mainly due to the establishment and gradual
development of universities and research centres,
as well as the RPF as the national agency for
research and innovation, responsible for designing
and implementing national RTDI programmes and
participating in corresponding European and
international initiatives and organisations.

Other, perhaps limited but concrete examples of
success indicated that there is important potential
for expanding the role of RTDI in the context of
economic and social growth.

In the last decade there has been significant
progress in the design and launch of national
programmes, with the highlight being the RPF’s
Framework Programme. Moreover, it is widely
estimated that the procedures for the evaluation,
selection and funding of projects, are largely in
line with the corresponding European Programmes.

The participation in a series of Joint
Programming Initiatives (JPIs, ERANETs, Art.
185) and the expertise that has been acquired
form a positive foundation for the future.

Evidently, the
weaknesses. Some of these are with regards to

programmes also present
the parameters related to wider issues, such as for
example the amount of funding, the lack of
national strategies in different sectors etc. Other
weaknesses relate to the maturity of the RTDI
system itself.

As far as research and innovation are concerned,
there is a clear differentiation between the
productive base and universities/research centres.
The latter view innovation as a result of continuous
research activity gradually developing on a long-
term basis, while entrepreneurs that express
intent to invest, demand that their investment
involves a limited period of time but a significantly
profitable outcome.
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To conclude, with regards to the participation of
enterprises in research programmes, the
findings of the study are rather discouraging. The
majority of enterprises pass up the opportunity to
participate due to bureaucratic impediments, while
an extremely significant percentage of enterprises,
is unaware of the basic pillars of funding and in
many cases, the existence of funding programmes
for development. However, a positive aspect found
is that a clear intent to participate in such
programmes in the future was voiced, mainly in
terms of funding for equipment and acquiring
knowledge.

Until now the RTDI programmes had a
horizontal nature and essentially allowed for the
submission and funding of Proposals in any
subject. This choice was made intentionally during
the primary stages when the main goal was
activating as many research dynamics as possible.

This parameter likely constitutes the greatest
‘weakness’ of these programmes and to this end it
is crucial to invest great efforts in upgrading them
in the framework of the S3Cy. It is evident that
the designation of sectorial priorities that reflect
the needs of the Cypriot society and economy is a
compelling need for further upgrading funding
programmes, and should be a main goal
independent of the obligation for
specialisation.

smart

Another finding
related to RTDI is that many among them are
designed with a view to ‘satisfy’ the demand
put forward by different groups of
beneficiaries (researchers, enterprises, young
people etc). In this way, the pursued goals (eg.
nnnovative products/services) are perceived as

concerning the programmes

secondary. In this context, the amount of the
budget is defined by the number of demands put
forward instead of the priorities defined.

Also, it is often the case that the programmes
respect the
‘contradicting’ approaches. The response to the
usual dilemmas is provided with the logic of an ‘a
bit of everything’ distribution.

‘necessary’ balance between

The main conclusions of the SWOT Analysis
are presented in the table that follows.

ZXETIKA TEAOG, HE TN OUMMETOXI) TWV EMIXEIPHOEDV
oTa npoypaupara E€peguvag kKai avantuéng, Ta
€UPNHUATA TNG EPEUVAG gival JAGAAOV anoBappuvTIKdA, PE
TNV NASIOWN@ia TwV ENIXEIPHOSWY Va ano@euysl va
OUMMETACXEl AOYW YPAPEIOKPATIKMV KWAUUATWY, EV®
€va €EAIpETIKA ONUAVTIKO MOCOCTO TWV EMIXEIPNOEWY,
dev YVWPIZE TOUG Bacikoug aEoveg XpnUaTodoTnong Kai
O€ NMOAAEG NEPATWOEIG, TNV UNAPEN TWV avanTugiakwmyv
XPNHATOJOTIKWV MPOYPAUNAT®WY. OLTIKO €ival waTo00,
OTl 3IaTUNWONKE CaPnG NPOBEcN Va CUNPETACKOUV OTO
MEAAOV, MPOCOOKWVTAG XPNUATodOTNOn O Ofuara
€EonAIoPOU Kal andKTNong TEXVOYVWaiag.

Méxpl oTiyung Tta npoypapupara ETAK eixav éva
0opI{OVTIO XapakTApa Kdl €nNETPENAvV €ni TNG ouaciag
TNV UMNOBOAN Kal XpnuatoddTnon MPOTACEWV OFE
onolodnnoTe avTikeigevo. H emAoyny autn  Eyive
ouveIdNTA OTa NPWTA OTAdIA OTAV Kal KEVTPIKOG OTOXO0G
unnp€e n  evepyoroinon 0600  TWV
NEPICOOTEPWY EPEUVNTIKWV QUVALEWV.

duvatwv

H napduetpog auTry anoTeAei iowg TNV peyaAUuTepn
«aduvapia» Twv MNPOYPAPUATWV Kal Mpog auTr Tnv
kaTeuBuvon enBAAAETal va eMIKEVTPWOEI PEYANO PEPOG
TNG Npoondbesiag avaBalpiong Toug oTo MAdigio TNG
S3Cy. Eivar npogaveég OTi o kaboplopog BepaTikwv
MPOTEPAIOTATWV MOU VA eKPPAlouv TIG MPayHaTIKEG
avaykeg TNG KUMPIAKNG KOIVWVIAG Kal OIKOVOWiag
anoTeAel avaykaioTnTa yia TNV nepamepw avapaeuion
TwV NPOYPAUMATWY Kai Ba €npene va eival enidiwgn
aveEdptnTa anoé TNV anaitnon TG €§unvng
€Ee10ikEUONG.

Mia daAAn dianmioTwon yia Ta Mpoypdppata  nou
oxeTiovTal pe Tnv ETAK eivar ém nmoAAd and auta
oxedialovtal MmPOG TNV KATEUBUVON  TNG
«IkavorioinongG» TnG ZnTnonG rnou naparnpeirai
ano TIG JIAPOPEG OHADEG ANMOSEKTWV (EPEUVNTEG,
EMIKEIPNOEIG, VEOI KOK). 'ETOl 01 eMIdIWKOUEVOl GTOXOI
(nx kaivotopa npoiovTa / Uunnpecieg) €pxovral OE
delTepn Moipa. 3To nmAgicio autd, To UWog Tou
npouUnoAoylopoU kaBopileTal and Tov apiBud Twv
amnoswyv  nou  unoBaMovtar  avri and TG
MPOTEPAIOTNTEG.

Suxva eniong Ta Npoypappara Tnpolv TIG «avaykaieg»
I00PPONIEG avAUESa Ot «avTiOeTeG» npooeyyioelg. H
anavrtnon ota ouvnen dIARuuaTa diveral Je TN AOYIKN
TNG KATAVOMNG «Aiyo ano oAa».

Ta kUpia cupgnepaopara Tng AvaAuong SWOT
napouociafovTal OToV Nivaka nou akoAouBEi.
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STRENGTHS

General: Political stability / Citizens’ trust in the
democratic institutions / Protection of property rights and
investments / Autonomy of justice / Effectiveness in the
settlement of disputes

Geography - Climate: Geographical position /
Favourable climatic conditions for the development of
alternative forms of energy, the primary sector, medical
tourism etc. / Unexploited land for developing primary
sector activities / Potential for prime production

Infrastructure: Quality of infrastructures as a whole:
Health, Basic education, Road network, maritime and
telecommunications infrastructures

Human Resources: highly educated staff - high
proportion of young people

Competitiveness - New Technologies: Absorption of
new technologies by enterprises / Availability of latest
technologies / Internet Infrastructure / Political intent for
the support of innovation

RTDI: High-level research capacity / Continuous
development of research infrastructures / Increase in
academic and research institutions / Significant success in
international programmes / Strong research base in ICT
sector / few but dynamic SMEs with significant successes,
/ Coolaboration with leading scientists and international
research centers / Adoption of modern programme’s
management processes for programmes / Participation of
Cyprus in major EU programmes and other pan-European
initiatives.

WEAKNESSES

General: Lack of strategic planning / Small size of the
market / unstable macroeconomic and fiscal
environment / Inefficiency of the public sector /
Significant distance from central Europe

Infrastructure: Inadequate infrastructures in existing
ports and water waste management system

Human Resources: Unsatisfactory lifelong learning /
Priority of young people for employment in the public
sector rather than engaging in entrepreneurial activities.

Competitiveness - New Technologies: Limited
Extroversion / High dependence on imports / High cost
of production / Disproportion between wage and
productivity / Limited use of new technologies in
production and the public sector / Weak procedures for
the development of collaborations / A small degree of
quality assurance.

Financing: Lack of credibility of the banking system /
Inability to finance the business sector / Lack of high
risk capital / Weakness in attracting international
investment.

RTDI: Lack of national strategy / Low budget / Limited
participation from the private sector / Lack of tax
incentives / Limited industry-academia collaboration /
Small number of researchers / Early stage of
development of research entities / Restrictive framework
for the exploitation of research results and
establishment of spin-off companies in the public sector
/ Lack of mechanisms for the support of innovation &
technology transfer.

OPPORTUNITIES

General: Creation of an appropriate institutional
environment in order to improve civil service efficiency /
Exploiting S*Cy findings / Realisation of sectoral strategic
studies - Creation of sectoral observatories / Potential for
alternative power production / Exploitation of cultural,
environmental and social resources / Utilization of
eGovernment in the public sector.

Infrastructure: Development of marinas

Competitiveness - New Technologies: Enhancing
industry clusters / Enhancing the competitiveness of local

products / Use of flexible structures in SMEs to stimulate
innovation and competitiveness.

Human Resources: Support new highly qualified people
to develop innovative business.

Financing: Exploitation of EU financing instruments for
SMEs / Exploiting mechanisms for high risk private
capital.

RTDI: Implementation of the S®Cy Vision and Action
Plan / Improvement of research infrastructures and
recruitment of competent staff / Acceleration of high
quality research from universities and research centres -
Enhancement of their role, development of a well-
functioning institutional framework and industry-academia
liaisons / Increase SME participation in RTDI actions /
Enhancement - consolidation of the system for
technology transfer / Development of a fiscal framework
for RTDI / Exploitation of SFs / Opportunities in the
framework of Horizon 2020 / / Create an online platform
to support networking and cooperation / Nurturing a
research ‘culture’.

THREATS

General: Responding to the crisis as a temporary
phenomenon that does not require structural changes /
Failure to introduce structural changes in the economy
and public sector / Misinterpretation of the goal of S*Cy
/ Non-implementation of monitoring and evaluation
mechanism for the S*Cy / Downgrading the population’s
purchasing power / Implementation of a policy aiming to
increase state revenue, at the expense of development /
Not exploiting comparative advantages in priority areas.

Infrastructure: Reduction of expenditure.

Competitiveness - New Technologies: Inability to
interconnect the productive sectors / Further

dependence on imports of consumer goods and raw
materials / Non-recognition of the importance of quality
/ Creating conditions of inequality and unfair competition
/ Discourage academic engagement in innovative
business.

Human Resources: Brain drain.

Financing: Limited use of EU funding mechanisms for
SMEs / Failure of initiatives on high risk private funds.

RTDI: Radical restructuring of RTDI system at the start
of the new programming period / Not ensuring long-
term planning for investment in RTDI / Further reduction
on the public and private expenditure on research /
Failure to enhance research infrastructures by recruiting
the right staff, and investing in the latest equipment /
Designing new programmes with a view to satisfy
demand from recipient groups / Creating a complex
framework for project management.

EMITEAIKH ZYNOWH
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Suunepdouara
AvaAuong SWOT

AYNATA ZHMEIA

Cevika: MoAimikr otaBepoTnTa / EpnioTooUvn NOAITOV OE
Begopoug TnNE dnupokpariag / Mpodaonion 1d10kTNoiag /
npooTacia enevducewyv, AveEaptnaiag Tng dikaloouvng /
AnNOTEAEOHATIKOTATA JIEUBETNONG dIAPWVIDV

Frewypaia — KAipa: rewypagikr 8€on tng Kunpou /
EUVOIKEC KAINATOAOYIKEG OUVONKEG yid TNV avanTuén
EVAAANGKTIKOV HOPPOV EVEPYEIAG, NMPWTOYEVH TOUEQ,
1aTPIKOU TOUPIOHOU Ka / AVEKWETAAAEUTN YN yia avanTuén
NMPWTOYEVH TOPEa / AuvaTtoTnTa NP®IKNG Napaywyng

YnoJoWEG: MoldTNTa YEVIK®V UNOSOU®Y / YNOSOUEG
uyeiag, Baoikng eknaidsuong, 0dikou dIKTUOU,
TNAEMIKOIVWVIQV, VAuTIAiag Ka

AvOpwnivo AuVapikKo: pe uwnAd eninedo popPwong -
UWNAO NOCOCTO VEWV

AvTaywvioTikOoTNTa - N€EC TEXVOAOVYIEG: Anoppopnon
VEWV TEXVOAOYI®V ano enixeipnoeig / AiabecipoTnta
TeAeuTaiwv TeEXVOAOYI®V / YNOBOWEG yia Xprion Tou
di1adikTuou / Mpobean yia kalvoTopia

ETAK: YywnAou eninédou €peuvnTIKO dUVAMIKO / SUVEXNG
avanTtu&n epeuvnTiKWV unodouwv / AUEnon apiBuol
akadnuaik®v Kal EPEUVNTIKWV 1I0pUHATWY / SNHAVTIKEG
eMITUyieg o 81OV npoypdapparta / Ioxupr €pEUVNTIKN
Baon o TIME / SnpavTikEG eMITUXieg Aiywv, aAAa
dUVapIK®V MUE / AlaouvOETEIG e DIAKEKPIUEVOUG
EMNIOTAHOVEG Kal d1EBVOUG PrHUNG EPEUVNTIKA KEVTPA TOU
eEwTePIKOU / YI00ETNON CUYXPOVWY dIadIKaci®V
dlaxeipiong NPoypappdaTwy / SuPPeToxn Kunpou og peydaia
npoypdappata EE kal AAAeG naveupwnaikeg npwToBoUAIEG.

AAYNATA ZHMEIA

Fevika: Anouocia oTpaTtnyik®V avanTugng / MéysBog
ayopag / AoTaBEG HAKPOOIKOVOUIKO Kal dNOCIOVOUIKO
nepiBaiAov / AnoteAeopartikoTnTa dnuoaciou / AnooTaon
ano KevTpikn Eupwnn - SUOXEPEIa OE PHETAKIVAOEIG
METAPOPEC

Ynodopég: EAAciyeig o Aipdvia kar diaxeipion Aupatwv

AvOpwnivo Auvapiko: Mn ikavonoinTikr dia Biou
eknaideuon / MpoTepaldTNTA VEWV Yia anacXoAnon oTo
dnNuoaoIo avTi avanTuEng eNIXEIPNHATIKOV
3pacTnPIOTATWV

AvTaywvioTikoTnTa - NG TEXVOAOVIEG: MikpR
eEWOTpEPEIa enIXeIpAOswY / uwnAn e€aptnon anod
€10aywyeg / YwnAd kOoTog napaywyng / Aucavaloyia
MI060oU kal napaywyikdéTnTag / EAMINAG Xpron VEwv
TEXVOAOYIWV OTNV Napaywyn kai 1o dnuoacio / Ioxveg
d1adikaaieg yia TNV avanTuén ouvepyaci®v / MiIkpog
BaBuoG nigTonoinong NoioTNTAG.

XpnuarodoTnon: 'EAAsipn agionioTiag npog Tpanslikod
ouoTnUa / AUCXEPEIEG OTNV XPNHATOdOTNGON EMIXEIPHOEWV
/ Mn d1aBg01pdTNTA KeEPaAaiwv uwnAou Kivduvou /
aduvapia npogeAkuong dIEBVWV eNevOUTEWV.

ETAK: Anoucia €Bvikng oTpatnyikng / XapunAo uyog
danavwv - NoAU HIKpr cuvelopopd 1I81IwTIKoU TopEa /
'EAAEIPN POpOoAOYIK®V KIVATPWY / EAAINTC dlaclvdeon
EPEUVNTIKWV KEVTPWV Kal NAVENICTNMIWV PE Blounxavia
Kal ayopa / Anouaia Kpigiung palag epeuvnTay,
EPEUVNTIKWV 0PYAVIOU®V Kdl ENIXEIPROEWY / Mpwiyo
0TadIo avanTu&ng EPeUVNTIK®V QOPEWY / MNePIopIOTIKO
nAaiolo eunopikng aglonoinong EpEUVNTIKWV
anoTeAeopdTwy — cloTacon spin-off eTaipeiwv o dnuodaio
/ Meplopiopévn PHETAPOPA TEXVOAOYiag.

EYKAIPIEZ

Cevikd: Anpioupyia BeopikoU NePIBAANOVTOG yia BeEATIwON
anoTeAeopaTikdTNTag dnuoaciou / AElonoinan
OUNNEPATUATWV S3Cy / AvadiapBpwan nNapaywyng
evepyelag / AElonoinan NOAITIOHIK®WY, NEPIBAANOVTIKMOV Kal
KOIVWVIKQV MNopwv / AElonoinon NAEKTPOVIKNAG
diakuBEpvnaong aTo dNHOaIo.

YNnoJopEG: AvanTuEn VEWV UNOSONMY - HAPIVEG

AvTaywvioTikoTnTa - Néeg TeXVoAoyieg: Evioxuon
ouoTAdWV ENIXEIPNOEWY — 0pILOVTIa Kal KABeTn diacuvdeon
/ Tovwon TNG avTaywvioTIKOTNTAG TOMIKWV MPoiovVTwY /
A&lonoinon Twv gUEAIKTWV dopwv MUE yia Tovwon
KaivoTopiag Kal avtaywvioTiKOTNTAg.

AvOpwnivo Auvapiko: 'Q6non VEwV KE UWNAA NPocovTa
npog avanTugn KavoTopwyV eNIXEIPNHATIKWOV
dpacTnPIOTATWV.

XpnuatodoTnon: Afionoinon punxaviopou
XpnHaTtodoéTnong MUE Tng EE / Anpioupyia pnxaviopwyv
a&lonoinong IBIWTIKWV KePaAdiwv uwnAol piokou.

ETAK: Y\onoinon Opaparog kar =xediou Apacng S3Cy kal
evowpaTwon ETAK otnv avanTu&iakr npoonTikn KpaTtoug /
BeATiwon unodouwy £peuvag Kal enavdpwaon e IKavo
NPooWnIKO - EMIBETIKT NOAITIKA NPOTEAKUONG /
EvTaTikonoinon TnG uwnAoU eninédou €peuvag Kai
diaouvdeong pe TNV ayopd/ Biounxavia / Zuvdeon Twv MuE
ME EPEUVNTIKOUG POpPEiG Kal navenioTipia - Aglonoinon
Fpageiwv AlacUvdeong / AUENON gunAokng MUE o dpaoceig
ETAK / MAdiolo a§lonoinong anoTeAeopATwy €peuvag Kal
MeTapopag TexvoAoyiag / ®opoloyika kivntapa yia ETAK /
A&lonoinon AT / A&lonoinon HORIZON 2020 / Anpioupyia
NAEKTPOVIKAG NAATPOPUAG YIa TNV EVIOXUONG TNG
SIKTUWONG Kal TnG ouvepyaaiag / KaAAigpyeia KouAToupag.

ANEIAEZ

Cevika: AVTIUET®OMION TNG KPIONG WG Napodiko
@aivopevo nou dev anaitei d1abpwTIKEG aAAayeg / Mn
epappoyn dopIKwY aAAaywv oTn AsiToupyia TnG
olkovopiag kal Tou dnuogiou / Mapepunveia oTOXEUONG
Kal epapuoyng S3Cy / Mn epapuoyn Tou Pnxaviopou
napakoAolBnong kai a&loAoynong Tng S3Cy / Ana&iwon
TNG ayopaaTiKnG dUvaung Tou nAnBucpou / Eqpapuoyn
NOAITIKNG EVIOXUONG TWV KPATIKWV £000WV, 0 BAPOG TNV
avantuéng / Mn a&lonoinon CUYKPITIK®V
NMAEOVEKTNUATWV OE TOMEIC MPOTEPAIOTNTAG.

Ynodouég: Msiwon danavmv

AvTaywvioTikoTnTd - Négg TexvoAoyieg: Aduvapia
oUVOEDNG TWV NAPAYWYIKWV TOPEWVY / MepaITEPW
€EAPTNON ano €I0aYWYEG KATAVAAWTIK®V ayadwv Kai
NPWTWV UA®V / Mn avayvwpion ThG onuaciag tng
noloTNTAg / Anuioupyia cuvlnKwv avioou Kai aBguITou
avTaywviopou / AnoBappuvaon eUnAOKNG akadnuaikwv o
KAIVOTOMEG EMIXEIPNUATIKEG OPATTNPIOTNTEG.

AvOp®nivo AuVapIKo: Mveupatikn Efpavon.

XpnuarodoTnon: Mn a&gionoinon supwnaikoy
XPNHaTodoTikoU pnxaviopou / AnoTuyia npwToRouli®v
OXETIKA PE IOIWTIKA KEQAAdia uywnAoU piokou

ETAK: Pi{ikr) avaTponn ouoTrnuarog atn (pAaacn €vapeéng
VEAG NPOYPANHATIKNG NeEPIodou / Mn eEaogpalion
HakpoxXpOVIoU MPoypappaTiopou yia enevduacelg ETAK /
Meiwon enevdoloswv oe ETAK / EykaTaAeiyn PETPWV
€VIOYXUONG EPEUVNTIKNG UNOJOUNG KAl OTEAEXWONG ANo
KaTtaAAnAo avBpwnivo duvapiko / SXedIAGHUOG VEWV
NPOYPANHATWY HE OKOMO TNV IKavonoinaon Tng {nTnong
Kal opadwv anodekTwv / Anpioupyia evog nAaiciou
dlaxeipiong Epywv Pe NoAUNAoOKeG 81adIKaagieg.

EXECUTIVE SUMMARY
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XpNnoiponoiwvTag To GUVOAO TwV CUUMEPACHATWY TNG
Avaluong, n Opada MeAETng €xel dlAUOPPWOEl €va
nAaioio MpdTtacng npog Tnv Emimponr) AlakuBépvnaong
rnou nepiAapBaver:

O Opapa,

OpIl6VTIEG Kal ToPEeakEG MpoTePAIOTNTEG,
Meiypa MoAITIKNG,

>x€dlo Apaaong, Kai

O O OO

Mnxaviouo MapakoAouBnong Kai

AEI0AOYNONG.

r.1. Opapa

To 'Opapa TG S3Cy apopd otnv avadeiEn Tou Topéa
NG 'Epeuvag, TexvoAoyikng AvanTtuéng kai KaivoTopiag
(ETAK) o€ €va dITTO £pyaleio.

O ano tn pia Ba Asiroupyrjoel w¢ epyalegio
gvioxuong TwWv npoonabsiwv  yia
unépBaon TNG NaApouoag OIKOVOMIKIIG
Kpiong,

Kai

O ano v dAAn @G  ONUAvTIKOG
JIaxpoOVIKOG OUVTEAEOTHG yid TNV
avadiapBpwon kai HeTeEEAIEN TG
KUMpPIakKnG OIKOVOMIag Kai Koiveviag
oUU@®WVa HE TIC APXEG MOU avadeIKVUEI
TO oTparnyiko nAaioio «Eupwnn 2020.

Emdiokel dnAadr, O WECO-HAKPOMPOBECHO XPOVIKO
opidovTa, MIa «EEUMVN», <«AEIPOPO» KAl  «XWPIG
anokAelopoUG> avanTuén nou va Bacileral oTn yvwon
Kal oTNV KaivoTopia, otnv opBoAoyikr diaxeipion Twv
dlabeoiywy  MNOpwv Kal OoToug uwnAoug pubuolg
anacxoAnong, HECW TNG EVIOXUONG TNG OIKOVOUIKNG Kdl
KOIVWVIKAG avanTu&ng Kal GUVOXNG.

EMITEAIKH ZYNOWH

Taking into account all the outcomes from the
Analysis, the Research Team has developed a
framework Proposal for the Governing Committee,
which includes the following:

(O Vision,

(OO Horizontal and Sectoral Priorities,
O Policy Mix,

(O Action Plan, and

(O Evaluation and Monitoring Mechanism.

C.1. Vision

The vision of the S®Cy regards the emergence of
RTDI as a twofold tool:

(O on the one hand, it will function as a
tool for the enhancement of the
efforts made for overcoming the
current economic crisis,

and

(O on the other it will be established as
an important timeless agent for
restructuring and evolving the
Cypriot economy and society
according to the principles set out by
the strategic framework Europe
2020.

In other words, it aims at a ‘smart’, ‘sustainable’
and ‘inclusive’ growth, within a medium to long-
term time horizon, which will be based on
knowledge and innovation, the rational use of
available resources and high employment rates, to
be achieved through the enhancement of economic
and social development and cohesion.
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C.2. Priorities

The identification of priorities in the framework of
RIS3, an effective coupling of two
processes. The first is a ‘top-down’ process of
defining general line with the EU’s
policies. The second process is ‘bottom-up’, and it

implies
aims, in

reveals the ranking of the sectoral priorities for
smart specialisation and the areas of future
development, as a result of the activities of
enterprises.

The Research Team'’s proposal regarding the priorities
of the S®Cy comprises of four main levels:

A. Central - Sustainable Growth
B. Horizontal Priorities
C. Technological Priorities

D. Sectoral Priorities

The first two levels relate to the priorities, which define
both the basic principles of development and the wider
framework for innovation.

Levels C and D relate to the Technological Priorities as
well as the Sectoral Priorities, in particular, those who
have been considered as more likely to contribute to
the establishment of an innovative environment, which
is based on the competitive advantages of the
proposed areas.

r.2. NpoTepaIdTNTEG

O KaBopIoHOG TWV MPOTEPAIOTATWY OTO MAGICIO TNG
RIS3, ouvendyeralr pid anoTEAECUATIKN) AVTIOTOIXION
peTagl duo diadikaciwv. H mpwtn eivar n «and Tnv
Kopu®n npog Tn Bacn» diadikacia d1IaTUNWONG TwV
VEVIKWV OTOXWV, Ol Oroieg guBuypapuilovral PE TIG
NoAITIKEG TNG EE. H 8elTepn €ival n «and Ta KAatw npog
Ta navw» dladikaacia, n ornoia avadeikvUel TIG BECEIG
TV UMNOWNQPIWV MPOTEPAIOTATWY, Yid Tnv €&Eunvn
€EEIBIKEUON Kal TIG NMEPIOXEG WEANOVTIKIG avAnTUENG, wg
anoTéAecpa TNG dpacTnpIOTNTAG TWV EMIXEIPNHATIKWV
(POPEWV.
H npdTtaon Tng Opadag MeAETng yia TIG MPOTEPAIOTNTEG
G S3Cy nepidapBavel Ta akoAouBa Téooepa nineda:

A. EnikevTtpo - AsipOpog AvanTugn

B. Opil6VTIEG MNpoTEPAIOTNTEG

I. TexvoAoyIKeEG MpoTepaldTNTES

A. ToPeakEG MpoTEPAIOTNTEG
Ta npwta dUo enineda agopoUV OTIC MPOTEPAIOTNTES,
nou kaBopifouv TOOO TIG BACIKEG APXEG AVAMTUENG OGO
Kal TO YEVIKO MAQICIO TNG KAIVOTOIAG.
Ta enineda " kal A apopoUV OTIG TEXVOAOYIKEG Kal OTIG
TOUEAKEG MPOTEPAIOTNTEG, AUTEG ONAAdrn Mou €XOUV
agloAoynBei wg Ikavég va oupBdAouv otn diapdppwaon
€vOG NepIBAAOVTOG KalvoTopiag, To onoio va Bacileral

OTA aVTAyWVIOTIKA NAEOVEKTNNATA TWV MPOTEIVOUEVWV
TOMEWV.

B. HORIZONTAL

C. TECHNOLOGIES

D. SECTORS

A. CORE PRIORITY
VISION

EXECUTIVE SUMMARY




A. Enikevrpo - A1pOopoG Avantuén

KevTpikn npotepaidtnTa TnNg S*Cy anoteAsi n Asipopog
AvanTtu€n, onAadn n Jdiaxpovikn JdlaceAAion TwvV
(PUOIKQV, avepwnivv Kal KOIVWVIKQV MNOpwV Tou
vnoioU. H asipopia cuviotartal TOoo aTNV avanTugiakn
MPOCEYYION MOU MPEMEl VA EXOUV OAEG O MPWTOBOUAIEG
aT0 MAQicIO TNG STPATNYIKAG, 0C0 Kal O TEGoEPA €IDIKA
Bguara:

i. KAparikn AAAayn,

ii. ®uoikoi Mopol
0IKOCUOTNHATa),

iii. MoAmoTikn KAnpovouia kai

iv. FaAaQia Avanrtugn.

(uddmvol  nmopol -

B. OpidovTieg MPOTEPAIOTNTEG
B.1. Aieupupévn Kaivorouia

H S3Cy uioBstn®@ei pia dicupupévn avriAnwn yia Tnv
KalvoTopia n onoia KAAUMTEl TOOO TNV TEXVOAOYIKN
(e10aywyr VEwV 1 ONMAvTIKa BEATIONEVWV MPOIOVTWV
n diadikaoiwv oTnv napaywyikn dladikacia) 6co Kal
TNV opyavwrikn kaivotopia (al\ayr) Tng Jopng,
opyavwaong n d1IakuBEPVNONG TNG EMIXEIPNONG).
Enmidiwgn Tng STpatnyikng NpeEnel va sival n oupBoAn
TNG KaivoTopiag oTnv olkovouikn diadikacia kal orn
dlacpaAion TOU duvapikou avTaywvioTikoU
NMAEOVEKTNATOG TWV EMIXEIPNOEWY, aveEapTnTa av
€ivai pIJikn 1) opIaxr).

H Opdada MeAétng mioTelel OTI N EMISIWKOMEVN
OIKOVOWIKI avanTuén dev Ba €xel OAOKANPWMEVO Kal
OAIOTIKO XApaKTNed, av adia@opnaEl Yid TO KOIVWVIKO
yiyvegBal. Mpog ToUTo n Koivwvikn KaivoTtopia
anoTeAel pia ek Twv Baocikwv enidIOEEwY TG S3Cy. Me
TOV OPO «KOIVWVIKN KAIVOTOMIa» KAAUMTOVTAl Ol VEEG
10€€C, MPOIOVTA, UMNPECIEC, TEXVOAOYIEG, HOVTEAQ
(opyavwaon, diakuBépvnon, evOuvAUwan Kal avanTugn
IKAVOTATWV) Kal OTPATnyIKEG MOuU  PMiopouv  va
agornoinBolv yia TNV AVvTILETONION TWV OUYXPOVWV
KOIVWVIK®V MPOBANHATWY.

B.2. AvBpwmivo Auvauiko

Eav unnp& uia dianiotwon o OAa Ta oTadia Tng
£knodvnong TnNG S*Cy nou va £xel kKaBoAIKR UNooTrPIEn
auTr) apopoUaE To avBpwMIVO KEPAAAIO.

AQevOG TO E€MIOTNHOVIKO MPoowrnikd Tng Kunpou
Bewpeital - and OAoOUGC - WG €va &K TwV
ONUAVTIKOTEPWY  MEPIOUCIAK®Y  OTOIXEIWV ~ TOU
ouUCTAUATOG avanTuénc. AQETEPOU  €mionMaiveTal o
KivOUVOG YIia €U(AVION TOU (PAIVOUEVOU MVEUNATIKNG
gnpavong.

EMITEAIKH ZYNOWH

A. Core
Growth

Priority - Sustainable

The core priority of S°Cy is Sustainable
Development, that is, the safeguarding of the
physical, human and social resources of the island over
time. Sustainability involves both the developmental
approach essential to all the initiatives within the
Strategy, but also four specific issues:

i. Climate Change,
ii. Natural Resources (water - ecosystems),
iii. Cultural Heritage, and

iv. Blue Growth.

B. Horizontal Priorities

B.1. Extended Innovation

The S®Cy adopts an extended notion of innovation
which covers both technological (introduction of new
or significantly improved products or processes in the
production process) and organisational innovation
(change of structure, organisation and corporate
governance).

The Strategy should be in pursuit of innovation
contributing to the economic process and the
safeguarding of the dynamic competitive advantage of
enterprises, regardless of whether it is radical or
marginal.

The Research Team believes that the pursued
economic development will not have an integrated and
holistic character, if it is indifferent to the social
context. To this end, Social Innovation is one of the
main goals of the S®Cy. The term ‘social innovation’
encompasses hew ideas, products,
technologies, models (for organisation, governance,

services,

empowerment and capacity building) and strategies
that may be exploited in order to address
contemporary social problems.

B.2. Human Resources

If there was a finding at all stages of the preparation of
S3Cy that received universal support, this is related to
human capital.

On the one hand, the scientific staff of Cyprus is
considered - from all the stakeholders - as one of the
major assets of the local development system. On the
other hand, the brain-drain phenomenon was
indicated as an emerging risk.
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The Research Team proposes to focus on the following
two main objectives:

to support high-level young scientists and
young innovating entrepreneurs, and

to ensure lifelong learning, training and
development of human resources, particularly
with regard to the utilization of new
technologies.

B.3. Promotion of Cooperation

In the context of the analysis it was revealed that
among the main weaknesses of the production system
are the weak interconnection and cooperation between
enterprises, businesses and academia with the private
and public sector.

To this end, it is proposed as a horizontal priority to
strengthen the cooperation between the supply and
demand subsystems of innovation. This priority
becomes even more important given the
characteristics of local enterprises (structure, size etc)

and the absence of internal RTDI units.

The private sector must be at the heart of harnessing
innovation, while government departments can play a
key role in facilitating businesses to improve the
interface with the universities and in shaping a positive
environment for the commercialisation of research
results.

B.4. Enhancement of Extroversion

The S*Cy proposes a system for innovation which will
be characterized by intense extroversion, i.e. an
innovation system that will be open to the "outside"
world, both in terms of partnerships and market
targeting and in line with the initiatives at European
level and in particular the HORIZON 2020.

In this way, Cyprus can overcome or mitigate
weaknesses such as small market size and the lack of
critical mass of actors and infrastructures.

At the same time, emphasis should be given in (i)
creating knowledge transfer channels, (ii) participation
in international programmes (HORIZON 2020, EUREKA
etc), (iii) promoting innovative local products abroad
and (iv) attracting international high technology
investment.

H Opada MeAetng npoteivel Onwg OoBei 181aiTepn
€M@AON O0TOUG akOAOUBOUG dUO OTOXOUG:

oTnV UNooTnpiEn VEwvV uwnAou eninédou
EpeUVNTOV  Kai VEWV  KaIVOTOU®WV
ENIXEIPNUATIOV, KAl

oTn dIacpAAIon TNG OUVEXOUG KaTdpTIonG Kai
avantuéng Tou  avBpwmivou  duvapikou,
101aiTEpa 0 OTI APopd OTnV aglonoinon Twv
VEWV TEXVOAOYIWV.

B.3. Mpow6non Suvepyaocinwv

2T0 NAQiolo TNG avaAuong SIapAvnKe OTI avAPEDd OTIG
KUPIEG aduvapies Tou NapaywyikoU oUCTAKATOC €ival n
«aoBevnc» dlaclvOEan Kal Ouvepyacia avapeod oTig
EMNIXEIPNOEIG, TIG EMIXEIPNOEIG KAl TOV aKadnuaiko KOOUo
Kal Tov I3IWTIKO Kal dnuOaCIo TOWEa.

Mpog ToUTo MpoTeiveTal wg opIfOVTIA NPOTEPAIOTNTA N
€VioXuon TNG OUVEPYACiaG TWV  UMOCUCTNHATWV
npoo®opdc Kai {nTnong kaivotopiag. H npotepaidTnTa
auTr kabioTaTtal akopn MIo ONPAvTikrn JedOUEVWV TwV
XAPAKTNPIOTIK®OV TWV KUMPIGK®V ENIXEIPAOEWV (Soun,
MEYEBOG KOK) Kal TNG amouciag OpyavwHEVWY &vOo-
EMIXEIPNOIAKWV TUNUATWV ETAK.

O 1DIWTIKOG TOUEAG MPEMEl va gival OTO EMIKEVTPO TNG
aglonoinong TNG KAIvOTOMIag, EVM Ol KPATIKEG UMNPETIEG
unopoUv va diadpapaTioouv KaBopioTIKO POAO OTN
OIEUKOAUVON TWV EMIXEIPNOLWY, OTn BeATIwWon Tng
diaclvdeonG PE TA MAVENIOTNKIA Kal aTn Slapoppwan
BeTikoU nepIBAANOVTOG yia TNV €unopikn agionoinon
NG €PEUVAG.

B.4. Evioxuon EEwoTpépeiag

H S3Cy npoteivel éva ouoTnua avantuing Tng
KalvoTopiag To onoio 6a xapakTnpilerar ano &vrovn
eEwaTpepela Ba sival dnAadr) avoikTd Mpog ToV «EEWs
KOOWO, TOOO Of€ €ninedo OUVEPYAOI®V OGO KAl
OTOXEUONG ayopac kai 8a euBuypaupiletal Pe TIG
OXETIKEG [MPWTOROUAIEG 0 eupwNAikO €ninedo Kal
1dlaitepa To Mpoypappa OPIZONTAS 2020.

'Etol, n Kinpog unopei va E&enmepacel f PeTPIACE
aduvapieg Onwe To MIKPO MEYEBOG TNG ayopdg Kai n
ENEIYN KPIigIUNG Palag GUVTEAECTMV KAl UMOJOUMY.
MapaMnAa, 6a npénel va Oobei €upacn otn (i)

dnuioupyia perapopag  yvwong, (i)
ouppeToxn oe digbvr npoypaupara (OPIZONTAS 2020,

KavaAimv
EUREKA ka), (iii) mpowBnon KalvOTOPWV KUMPIaKwOV

npoioVTwV aTo EEWTEPIKO Kal (iv) NpogeAkuon SIEBVWV
€nevOUOEWV UWNANG TEXVOAOYIaG.

EXECUTIVE SUMMARY



3To mAdiolo auTo npoTeiveral onwg OoBei I1dlaiTepn
€upaon ornv evepyr ouvdpoprny Tng Kumpou ornv
oAokAnpwon tou EupwnaikoU Xwpou Epsuvag,
aTnVv gvBuypauuion He Tov OPIZONTA 2020 Kai TiG
naveupwnaikec MpwroBoulieg Koivou lMpoypauua-
TIOHOU YIA TNV AVTIHETONION OUYXPOVWY KOIVWVIKWOV
NMPOKANCEWV.

I'. TExvoAoyIKEG MPOTEPAIOTNTEG

r.1. TexvoAoyieg lMAnpo@opiag kai Enikoivwviov

H avaAuon oto nAaioio TNG YeAETNG TNG S3Cy kaTedelEe
TN onuacia Twv TME yia OAOUG TOUG TOWEIG TNG
olkovopiag. O Topéag Twv TrME eival and Toug
eAaxIoToug onou n Kunpog dIaBeTel Wia OUYKPOTNUEVN
oTPaTNyIKn avantuéng, JdIaBETel Tnv Kpiolun pada
ENIXEIPNOEWV KAl EPEUVNTIK®V OPAdWV YId MEPAITEPW
avanTtugn, evw n diaxpovikn anodoon Tou orta digbvn
npoypdauuara sival eEaIpETIKT).

Ta nio Navw nioTonoloUV TNV IKavoTNTa ToU TOMED TWV
TMNE va npwTaywvIoTACEl Kal va €ival avTaywvIioTIKOG
o€ d1gBveg eninedo.

EKTINATAI €NIONG WG ONUAVTIKO GTOIXEIO TO YEYOVOG OTI
ol unnpeoieg Twv TME prnopolv va CUVEIGQEPOUV OTNV
AauBAuvon Bacik®v MEPIOPICTIKWV MAPANETPWY TOU
avantu§iakoU  ouaTAPATog TNG Xwpac. Or  TrE
NPOooPEPOUV apeon diaclvdson ME TN naykoouia
ayopd Kal nepiopidouv €Tal To NMPORANUA Tou HIKPOU
MeyEBoUG TNG eyxwpiag ayopdg, evw napdAAnAa
«OMIKPaIVOUV» TN YEWYPAQIKN andéotacn ano Tnv
KevTpikny Eupwnn. Mépa opwg anod Tn peyaAn onuacia
rnou €xel n avantuén Twv TMNE oTnv OIKOVOWid, auTeg
MnopoUV va CUVEICPEPOUV Kal OE TOMEIG NMEPICTOTEPOU
KOIVWVIKOU XapakTrpd.

I.2. TexvoAoyisgg evikng Epappoyneg

O1  TexvoAoyieg rlevikng E@apuoyng -TrE
(Texvohoyieg  MANPOQOPIKNAG  Kal
BiotexvoAoyia, Bioiatpikr TexvoAoyia, Aypo-€nioThpeG,

Enikovovioy,
Tpopidwy, Mponyueva YAIKG,
Mponypévn
Aigpyaaieg, Avaduodpeveg TexvoAoyieg MEAAOVTOG KOK)
avandonacTo  WEPOG  TNG  €EunvNng
€Ee1dikeuong. MpoKermal yia TEXVOAOYIEG MOU WMopoUV

Texvoloyieg
NavoTtexvoAoyia, MeTanoinon Kal
anoTeAouv

va xpnaoigonoinBouv o dIGPOPOUG TOLEIG Kal EXOUV TN
duvatoTnTa va CUPBAAOUV OE WETACXNMATIOWOUG Kal
BEATIOOEIG OTNV MApAywyikOTNTA Kai Tnv anodoan.
Eival eniong {wTiKAG ONUaciag yia TNV avTIMET®NIoN
TWV MEYAAWV KOIVWVIK®OV MPOKANCEWV O €UPWMAIKO
eninedo.

EMITEAIKH ZYNOWH

In this context emphasis should be given to the active
participation of Cyprus in the integration of the
European Research Area, in the alignment with
the Horizon 2020 and the pan-European Joint
Programming

Initiatives, for addressing

contemporary social challenges.

C. Technological Priorities

C.1. Information & Communication
Technologies

The analysis performed in the context of the S°Cy
study demonstrated the importance of ICT in all
sectors of the economy. The ICT sector is one of the
few where Cyprus has a coherent development
strategy, a critical mass of enterprises and research
teams and an exemplary ongoing performance in
competitive international programmes.

The above attest to the ability of ICT sector to and be
competitive on an international level.

In addition, another important element is the fact that
ICT services can contribute to the alleviation of
fundamental restrictive measures found in the
country’s development system. ICT offers a direct
interconnection with the global market and restricts in
this way the problems emanating from the small size
of the domestic market, while at the same time it
“minimises” the geographical distance from Central
Europe. Apart from the significance of the
development of the ICT Sector in regards to the
economy, ICT in itself can contribute in areas of a
more social nature.

C.2. Key Enabling Technologies

Key Enabling Technologies — KETs (Information
and Communication Technologies, Biotechnology,
Biomedical
Technologies, Advanced Materials, Nanotechnology
and Advanced Manufacturing Processes, Future
Emerging Technologies etc.) form an integral part of
smart specialisation. These are technologies that can

Engineering, Agro-sciences, Food

be used in different areas with a potential to contribute
to a transformation and improvement in productivity
and performance. They are equally vital for tackling
major societal challenges at a European level.
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The S®Cy suggests emphasising on the integration of
KETs in the context of an interdisciplinary approach
(e.g. with regards to cultural heritage and tourism,
‘blue’ biotechnologies, energy and food production
etc).

Additionally, it must be made clear that none of the
KETs can be regarded as stand - alone within a
strategy for innovation, but must be considered as a
basic building block for the development and
manufacture of advanced products, since nowadays,
the most advanced products are complex in nature
and constitute a multi-tool of KETs, that is, a
combination of technologies.

D. Priority Sectors

Extensive emphasis was given for the S®Cy to
focus on a limited number of priorities. The
priorities correspond to the potential for smart
specialisation identified at the phase of analysis
and they are closely related to entrepreneurial
discoveries.

The priorities reflect the sectors where it is estimated
that Cyprus can realistically hope to play a leading
part. It was in fact concluded that the selected areas
can serve as hubs for economic growth, as they have
elements such as infrastructure, expertise, physical
and human resources that either operate as existing
comparative advantages or open up significant
opportunities for the future.

Within the framework of the first phase of the
study for the realisation of the S3Cy, the following
sectors made a ‘head start’:

Tourism and Energy were established as the
major priority sectors. From the primary Sector,
Construction, Transport and Health emerged as
secondary sectors of priority. The Environment
as well as Information and Communication
defined as

Technologies were important

horizontal sectors.

During the second series of Focus Groups and
thematic workshops which took place at the last
stages of the study, further processing, in depth
understanding and final concrete definition of the
priority sectors were pursued.

Based on this process, the following focus
areas and priorities were selected:

H S3Cy nporteivel 6nwg doBei 181aiTepn €ugacn oTnv
evowpatwon Twv TFE o' €va nAaioio JIaTOUEAKNG
NPOooEyyIong (N oTNV MOAITIOTIKI KANPOVOWIA Kal ToV
TOUPIONO, OTIG «<yaAaliec> BIOTEXVOAOYIEG , EVEPYEIA Kal
napaywyn TPOPIKwV KAM).

EmnpooBsTa npenel va yivel katavonTto Ot kabe TIE
Oev pnopei va Oswpnbei wG AUTOTEANG O Mia
OTPATNYIKA Yid TNV Kaivotodia, aAAd npéner va
BewpnBsi w¢ Eva Bacikd dOUIKO OTOIXEIO Yia TAV

avanTugn Kal TNV KaTaoKeur MPOnyHEVWV MpoiovTwy,
Kabw¢ onuepa, Ta MAEOV MPONYWEVA MPOIOVTA £XOUV
OoUVOETO XapakTrpa Kai anoTeAoUv €va moAugpyaAeio
ano TrE, éva ocuvduacoud dnAadr) anod TeXVOAOYieG.

A. Topeakég MPpoTeEPAIOTNTEG

Idiaitepn €ugacn dOONKe oTo va emikevTpwBei n S3Cy
OE  TMEPIOPIOPEVO  aPIBUO
NpoTEPAIOTNTEG AVTIOTOIXOUV HE TIG OUVATOTNTEG Yid
€Eunvn €€eIdikeuan Mou evTomioTnKav oOTn (GAocn Tng
avaAuong Kai gival CUVOEDENEVEG LE TIG EMIXEIPNUATIKEG
avakaAUWelG.

npotepaiothTwV. Ol

Ol MPOTEPAIOTNTEG APOPOUV OTOUG TOMEIG €KeEiVOUg,
OMou ekTIpaTal OT n KuUnpog pnopei pealioTika va
eAniCel OTI Ba nNpwTaywvioThoel. O1 EMIAEYUEVOl TOUEIG
KPIBNKE OTI UNopoUV va arnoTeEAECOUV €O0TIEC AVAMTUENG
TNG OIKOVOWiag, Kabwg JlabeTouv ouOTATIKA ONWG
UMNOJOMEG, TEXVOYVWOId, (UOIKOUG Kal avipwnivoug
nopoug Mou €&iTE va ASmoupyoUV @G UQPIOTAUEVA
OUYKPITIKAG MNAgovekTRUAra eite va diavoiyouv
ONMAVTIKEG NMPOONTIKEG yId TO HEAAOV.

>10 nAaiolo Tng A" daong Tng S3Cy sixav «npokpiBei»
ol akoAouBol Toueig: O1 Topeic Tou ToupiopoU Kai
Evépyeiac eixav avadeixbsi wG Kupiapxol TOWEIG
npoTEPAIOTNTAG.

Qc deuTepeliovTeg avadeixbnkav o MPwTOoYEVNG TOUEAG,
ol KaTaokeuég, ol Metapopeg kai n Yyeid. Qg
ToMEIC  opIlOVTIOU  XapakTnpa  €ixav
npoadiopioTei To MepiBalov  kai ol Texvoloyieg
MANPOPOPIKNG Kal TNAEMIKOIVWVIWV.

ONUAVTIKOI

Me Tn delTtepn oeipd Opadwy Eotiaong kal Ta Bgparika
€pyacTnpia Mou npayparonoindnkav orta TeAeuTaia
oradla  TNG  MEAETNG
ene€epyaoia, uBaduvon kai TEAIKOG MPOCdIOPICHOG
OTIG NEPIOXEG MPOTEPAIOTNTAC,.

EMIKEIPNBNKE  MEPAITEPW

SUppwva e autn Tn diadikacia smA&éynkav ol
akOAoOuBEGg NEPIOXEG €0TiAONG Kai
NPOTEPAIOTHTMOV:

EXECUTIVE SUMMARY



«ENEPIEIA>»

AvanTtuén NEwv r BEATIOTONOINHEVOV
TexvoAoyiav yia AMNE

HAlakr Evepyeia

TexvoAoyieg HAlakng ©€puavong kal WUENG
AloAIkn Evépyeia

Kaivotopeg eqpappoyEg AMNE

Texvoloyieg HAloBeppiag

HNiaka ®wToBoATaika

Kaivotopec Epapuoyéc AMNE

A&ionoinon Ydpoyovavlpakwv
Anobnkeuon duacikoU Aspiou

Xprion ®uacikoU Agpiou

BéATioTn Xpnon - E§oikovounon Evépyesiag
AvanTuén Kaivotopwv kal OIKoVopIka AnodoTIK®V
TexvoloyIwV

SuoTtnuata TTE yia MNMapakoAouBnaon

AikTua MeTapopac kal Ailavounc Evépyeiac

«ENERGY»

Development of New or Improved
Technologies for Renewable Forms of Energy

Solar Energy

Technologies for Solar Heating and Cooling
Wind Energy

Innovative Applications for Renewable Energy
Solar Thermal Technologies

Solar Photovoltaic

Innovative RES Applications

Exploitation of Hydrocarbons

Natural Gas Storage

Natural Gas Use

Efficient Use — Energy Saving

Developing Innovative and Cost Efficient
Technologies

ICT Systems for Monitoring
Networks for Energy Transportation and Distribution

«TOYPIZMOZ>»

Ag1popog ToupioTikn AvanTugn

Kolvwvikn, oikovouikn kal MepiBailovTikn AlaoTaon
ToU ToupiopoU
EkTiunon Kai
IkavotnTag
E181k€G MoppEG ToupICHOU

MpowBnaon Eidikwv Moppwv ToupiopoU

‘ApBAuvaon EnoxikotnTag

Wneiakn Enoxn kai Toupiopog

BeATioTonoinon TouplioTikAG Epneipiag peow NG
xpriong TNE

Kolvwvika Aiktua

Opyavwon, Alaxeipion kai NMpo®Onon Tou
ToupioTikoU MpoidvTog

Aopugopikoi Mivakeg ToupiauoU

Opydavwon ZuoTtruaTtog Alaxeipiong kai Mpowdnong
TOUPIGTIKOU MPOoidVTOC.

MapakoAouBnon ®dépouaag

«TOURISM»

Sustainable Tourist Development

The Social, Economic and Environmental Dimension
of Tourism

Assessment and Monitoring of Tourism Bearing
Capacity

Specific Forms of Tourism

Promoting Special Forms of Tourism

Mitigating Seasonal Variation

Digital Age and Tourism

Optimising the Tourist Experience through the use
of ICT

Social Networks

Organisation, Management and Promotion of
the Tourism Product

Tourism Satellite Tables

System Organisation for Managing and Promoting
the Tourism Product.

«AOMHMENO MNMEPIBAAAON KAI
KATAZKEYEZ>»

A€1pOpog AoTIKN) AvanTugn

AoTika AikTud, YNodopEG Kal ZUVOETIOTNTA
ZUyxpovog Zxed1a0H0G Kataokeumv

KTipia pe YwnAn Evepyeiakr Anodoon

KTipiakn MoAmoTikr) KAnpovouid.

AvaBdaeuion YpioTauevou KTipiakou AnoBeuaToc
Opyavwon kai Alaxeipion Tng NMapaywyng
KTipimv ka1 YNodopwv

Aglonoinon AsipOpwVv KataokeuaoTikwv MeBodwv
O1kodopIka YAIKa

AvanTtuén Kaivotopwv kai Eupumv  OIKOSOMIK®OV
YAIKGOV

A&jonoinon Tonikwv MpwTwv YAGV

EMITEAIKH ZYNOWH

«BUILT ENVIRONMENT -
CONSTRUCTION INDUSTRY>»

Sustainable Urban Development

Urban Networks, Infrastructures and Connectivity
Modern Construction Design

Buildings with High Energy Efficiency

Cultural Heritage Buildings

Upgrading Existing Buildings

Organisation and Management of Building
and Infrastructure Manufacture

Exploiting Sustainable Construction Methods
Building Material

Development of Innovative and Smart Building
Materials

Exploitation of Local Raw Materials
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lpoTepaioTnTeg
oroug Topeic:
MeTapopéec —
NauTtiAia, Mewpyia
- Tpoiua kai
Yyeia

Priorities of the
Sectors:

Transport -
Marine, Agriculture
- Food and Health

«TRASPORT - MARINE>»

Modern Public Transport

Development of Urban Transport and Modern Public
Transport

Energy savings — use of alternative fuels, green cars
etc

Marine Transport / Shipping
Managing, Planning and Developing Ports
Marine and Coastal Tourism
Sustainable Transport Development
Intelligent Transport Systems

Safe Transport Development

«META®OPEZ - NAYTIAIA>»

2Uyxpoveg Anpooieg MeTa@opEg

AvanTuEn CUCTAKATOG ACTIKWY CUYKOIVWVIMV Kal
oUyXPoVWwV dNUOCIWV HETAPOPOV

EEoikovounon eVEPYEIQG — XProN EVAANAKTIKOV
KauoIPwyv, Npdaoiva auTtokivnTa Ka

@aAdocoisg Metagopég / NauTiAia

Aiayeipion, NpoypappaTionog kai avanTugn AIHEvav
©aAdoolog kal NapakTIog TOUPITUOG

Ag1(popog Avantugn Metapopmv

Juotnuata Eupuwv Metapopwv

AvanTuEn ao@alwV UETAPOPWV

«AGRICULTURE - FOOD INDUSTRY »

Increasing the Competitiveness of Agricultural
and Livestock Production

New technologies, ICT and Robotics

Utilisation ~ of  Biotechnology in
Aquaculture and Livestock

Protected Designation of Origin, Geographical
Indications and Traditional Products.

Quality and Food Security

Addressing Nutritional Chain Risks

Food Security and Quality

Animal Development

Optimal Animal Management and Nutrition Practices
Climate Change: Agriculture and Food

The Impact of Climate Change on the Agro-climatic
Zones of Cyprus

Food Systems Risk Analysis

Environmental and Socio-Economic Dimension
Effective Use of Biodiversity and Ecosystems
Optimal Use of Water Resources

RES Exploitation in Agricultural Production.

Agriculture,

«TFEQPrIA - TPO®IMA>»

AvVTaywVvioTIKOTNTA FEMPYIKNG Kal
KTnvotpo@ikng NMapaymwyng

Neeg Texvoloyieg, TMNE kal POunoTikn
AZionoinon BioTexvoloyiwv ot Mewpyia,
YdaTtokaAAIgpyela Kal KTnvoTpogia

MpoidvTa ovopaciag NPogAEUONG, YEWYPAPIKNG
£vOgIENC Kal NapadooiakwV MPOIOVTWY.
MoioTnTa ka1 AcPpaAgia TPoPiHwV
AvTigeTonion KivdUuvwv AilaTpo@Ikng AAuaidag
AoAaAeia Kal NoioTNTA TPOPIHWV

Avantugn Zowv

BEATIOTEG NPAKTIKEG JIAXEIPIONG Kal aiTIong {wwv
KAipatikég AAAayéG: MNewpyia kai Tpo@ipa
EmNTwosIg TNG KANIWATIKAC aAAayng oTIC aypo-
KAIATIKEG {wveg KUnpou

AvaAuon KivOUVOU TwV GUCTNHATWY TPOPILwV
MepiBaAAovTikn kai Koivwvikn AiGoTacn
AZiomoinon BIONoIKINOTATAC KAl 0IKOOUCTNHATWY
BEATIOTN a&lonoinon uddaTivayv nNopwv

Xprion AME oTnv YEWPYIKA napaywyn.

«HEALTH>»

e-Health

Integrated Health Information System
Safeguarding Quality and Safety
Digital Mapping of Health

Clinical and Genetic Investigation and
Treatment of Diseases

Monitoring - Management - Care
Diagnosis - Prevention / Risk Factors

Molecular and Medical Genetics (Medical Translational
Research)

Promoting Public Health and Quality of Life

Development of Safe and Effective
Pharmaceuticals

Molecular Diagnosis and Creation of Specialised
Pharmaceuticals.

Medical Tourism
Development of Preventive Medicine

«YIFEIA»

HAekTpovikn Yyeia

OAokAnpwuévo MAnpopopiako SuoTtnua Yyeiag
AlaopaAion MoldTNTag kal Aopaeiag

Wnoiakr Xaptoypapnon Yyeiag

KAvikn kai F'eveTikn Aigpelvnon kai
AvTigeT®nion ACOeveEIOV

MapakoAoluBnon - Alaxeipion — ®povTida
Aidyvwaon - MpoAnwn / MapayovTeg Kivduvou
Mopiakn| kai IaTpikn FeveTikn (MeTappacTikr IaTpikn
‘Epeuva)

Mpoaywyn Anuoaoiag Yyeiac kai MoiotnTa Zwng
Avantugn Ac@aA®V kai ANOTEAECHATIKGOV
DapHAKWV.

Mopiakr| didyvwan kai dnuioupyia eEEISIKEUPEVWV
PAPUAKWV.

IaTpikog ToupioHOG

AvanTtuén MpoAnnTiknc IaTpIknc

EXECUTIVE SUMMARY




r.3. OpICHOG ZUVEKTIKOU
MeiypaTog MoAITIKAG

Ma TNV uAomoinon TWV M0 MAvw OTOXWV UIOBETNONKE
€éva Meiypa TMoAITIKAG To ornoio nepIAaPPBAvel TPEIG
Baaikoug MuAwVeG:

NMuAwvag I: ‘E§unvn AvanTtugn

O TMuAhwvag <«EEunvn AvanTugn» agopda aoTnv
uAoroinon tn¢ kevrpikng smdiw&ng tng S°Cy yia
EVIOXUOT) TV HNXAVIOU®V AaVvTIHETONIONG TV
ouyxpovwv avanTtu&iakwv nPoKANCE®V Kal rnpo-
ONTIKWV OTOUG EMIAEYUEVOUG TOWEIG MPOTEPAIO-
™mTag.

370 nAaioio Tou MuAwva «EEunvn AvanTugn», ornou Ba
OUYKEVTPpwOOUV Kal ol nAcgioTol diabeaipol nopol, 6a
unoaTnpixbouv dpdceig mou Ba agopouvV aTnV:

(O ulonoinon épywv peydAou PBeAnvekoug,
diaropsakoy Kai SIENIOTNHOVIKOU Xapa-
KTrpa, anod oUvOeTeg Kolvonpagieg, nmou Ba
€MIBIKOUV TNV UAOMoiNon  OAOKANPWEVOU
nAaiciou oTpatnyikng ETAK otoug Topeig
MpoTepaldTNTAG,

(O Odnpuioupyia, and VEOUG UWNAAG UMOGXOMEVOUG
gpeuvnTeEG e Oiebveic  dlakpioelg oTo
AVTIKEIUEVO ~ TOUG, VEWV  EPEUVNTIKWOV
unodouwv kai povadwv ETAK nou 6a
prmopoUV  va uAoroifoouv  €peuva  uwnAoU
€MNESOU AIXUNG,

() €KnovNon EPEUVNTIKWV EPYWV OFE MEPIOXEG
aiygng TwV TOUEWV MPOTEPAIOTNTAG, Yid
BeATiw-on Tng molotnTag Cwng Kal  Tng
avTaywvIoTIKOTNTAG TNG KUMPIAKNAG OIKOVOUIag,
Méoa amd Tn ouppetoxn Tng Kinpou o€
Naveupwnaikeg NPwToBOUAIEG KOIVOU Mpoypap-

pariopou,
(O Odnuioupyia véwv npoiovrwv / unnpeoiwv /
HEBOdWV napaywyng uwnAng

npooTiBéuevng a&iag nou 6a agonoinfolv
AMETa ano KUMPIAKEG EMIXEIPNOEIC.

O npowbnon TG EEWOTPEPEIAg, NG
ouvepyaciag kar  TNG JKTUWONG  TWV
EPEUVNTIKWOV OPYAVIOU®V KAl EMIXEIPHOEWY TNG
KUnpou e opyaviopoug and AaAAEG XWPEG.

NMuAwvag II: Asipopo SUoTnua ETAK
— Sustainable RTDI System

O delTepog MuAwvag «Aeipopo Suotnua ETAK» apopd
otn dlacpaAion Tng dnuioupyiag €vog draxpovikou
ka1 duvaupikoU ouornuarog ETAK nou Oa eivai
IKavO va OUVEIOQPEPEI TOOO OTI avadiapOpwon
Kail UETEEEAIEN TG KUMNPIAKIG OIKOVOMIag 000 Kai
ornv  gvioxuon NG
KOIVWVIK®V MPOKANOEWV.

AVvTIUET@ONIONG  TWV

EMITEAIKH ZYNOWH

C.3. Defining a Coherent Policy
Mix
For the implementation of the aforementioned

aims a Policy Mix consisting of three main Pillars
was adopted as follows:

Pillar I: Smart Growth

The First Pillar “Smart Growth” is about the
implementation of the central objective of the
S3Cy aiming at enhancing the mechanisms
responsible for coping with modern
development challenges and prospects in the
selected priority sectors.

Within the framework of ‘Smart Growth’, where most
of the available resources will be allocated, actions
pertaining to the following will be supported:

O the implementation of Ilarge-scale
Projects of intersectoral and
interdisciplinary character, and complex
consortia which will aim at applying an
integrated RTDI strategic framework in the
Priority Areas,

(O the development from young, promising,
and internationally renowned researchers in
their specific area, of new research
infrastructures and RTDI units that will be
able to implement high risk research
projects,

(O the implementation of projects in frontier
research areas within the priority sectors,
for the improvement of the quality of life
and competitiveness of the economy of
Cyprus, through the participation of Cyprus
in  pan-European initiatives of joint
programming,

O the development of new products /
services / production methods of high
added value that could be exploited by
Cypriot enterprises within a short period of
time.

O the promotion of  extroversion,
collaboration and networking of research
organisations and enterprises based in
Cyprus with organisations from other
countries.

Pillar II: Sustainable RTDI System

The second Pillar, 'Sustainable RTDI System’
focuses on safeguarding the development of a
timeless and dynamic RTDI system which will
be able to contribute to the restructuring and
evolution of the Cyprus Economy as well as
the enhancement of the ability to tackle
societal challenges.
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Within the framework of this Pillar, actions based
on a bottom-up approach will be included,
regarding the:

O promotion of research excellence
through the funding of research projects
for the implementation of innovative
research ideas in cutting edge areas, and

O utilisation, enhancement and mobility
of human resources of high expertise
and proven skills, specifically targeted at
young and unemployed scientists and
researchers.

Pillar
System

III: Supporting the RTDI

The third pillar, ‘Supporting the RTDI System’,
concerns the enhancement of the framework, the
mechanisms and operational structures of the
RTDI system in a way that will facilitate efficient
and effective development, utilisation and
dissemination of results.

Within the framework of this pillar, the actions that
will be supported will be complementary to
research, development and innovation activities
and will focus on:

the modernisation of the institutional
framework with new provisions,

270 nAdioio Tou MuAwva «Aglpopo ZUaTnUa
ETAK» 6a uAonoinBolv Opdceig, Mou
otnpifovTal otTnVv «and KATw npog Td Navw»
MPOCEYYION Kal apopolV aTnVv:

O npow6non TnG ENICTNLOVIKING APIOTEIAG
MEoa ano Tn XPnHaTodoTnon £PYWV £PEUVAG
YId €PApHOYH MPWTOMNOPIAK®Y EPEUVNTIKWV
1IDEWV OFE TOEIG AIXMNG, Kal

O a&onoinon, evioxuon kai KIVITIKOTNTA
TOU avlpwmnivou OJOUVAuIKOU UWNANG
€Ee1dikeuong Kal dUVATOTATWVY Kal EIBIKOTEPA
TV VEWV KAl avépywv EnioTNUOVWY Kal
EPEUVNTQV.

NMuAwvag III: YnooTnpi§n
ZuoTtnpartog ETAK

O TpiTog MuAwvag «Ymootnpign SuoTnuatog ETAK>»
apopd aTnNV €vioxuon Tou NAQICiou, TV HNXAvIoH®V
Kal Twv dopwV A&Imoupyiag Tou cuaTtruatog ETAK kata
TPOMO Mou va OIEUKOAUVEI Kal €&VOUVAMWVElI TNV
anoTeAeopaTIkOTEPN  avanTugn,  a&onoinon  Kai
NPOROAN TwV ANOTEAECUATWY TOU.

>T0 nAaioio Tou [MMuAwva III 6a unootnpixboluv
OpAoelG, ME  OUMNANPWUMATIKO  XApakTnea  OTIG
dpacTnPIOTNTEG avanTuénG €peuvac Kal KaivoTopiag,
rnou 6a agopouv:

(O 0OTov EKOUYXpOVIOHO TOU BgouIKOU
nAaioiou pg VEEG OUYXPOVEG JIATAEEIG,

O the wupgrade of mechanisms for i i

supporting the RTDI system, O otnv avaBabuion Twv PNXaviopwy uro-
O the wupgrade of mechanisms for oTnPIENG Tou GUOT'n“C'Toq ETAK .

funding the RTDI system, and O oTOovV EUMAOUTIONO TWV HNXAVIOH®V XPI-
O the nurturing of a research and yaro6ornan<'; ETAK, kai i

innovation culture among young (O 0oTn dnuioupyia EPEUVNTIKIIG Kal Kaivoro-

people, enterprises and the wider society. HIKIG KOUATOUPAG OTOUG VEOUG, TIG EMIXEl-
O PROEIG Kal aTnV gupUTEPN KOIVWVid.
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r.4. Zx€dio Apaong

To 3>x&dlo Apdong eival éva PECO AemTOREPOUG
KaTaypagnc Kai  opyavwong TwV  Kavovwv - Kai
epyalsiov  nou  xpesialovral  MPOKEIYEVOU  va
enITeuxBoUV 01 OTOXOI MPOTEPAIOTNTAG MOU EXOUV TEDEI.

To >x&€dlo ApaonG Oa npémel, €miong, va napexel
NANPEIG Kal agionioTeg NANPOMOPIEG OXETIKA HE TOUG
aTPaATNyIKOUG OTOXOUG, T XpovodiaypdupuaTa uAomoin-
OnG, TOV MPOCJdIOPIoHO TWV NMNYWV XPNHATOd0TNONG Kal
TNV eVOEIKTIKI) KATAVOWUT) ToU nMpoUnoAoyIopou.

'OAa Ta npoTelvopeva MEtpa €xouv oxediaoTei Pe Baon
TA AMNOTEAEOUATA TNG MEAETNG Kal €VTACCOVTAl OTO
nAdiolo Twv OTOXWV, EMISIVEEWY Kal MPOTEPAIOTATWY
™G S3Cy. Ta M&Tpa KaTavéuovTal oToug TPeiG MUAWVEG
MpoTepaldTNTAG.

>Toug lMivakeg mou akoAouBoUv (aivovTal Ta WETPA
nou npoteivovTal va evraxBouv ato Zxedio Apaong. H
avaAuTIKR MEPIYPAPN) TOUG HE OTOIXEId Mou agopouv
OTO OTOXO, TNV MEPIYPAPH], TOV NPOoUNoAOYICHO Kal ThV
nnyr MPOEAEUCHG Tou, TO Xpovodidypauua Kai To
(POopEa uUAomMoinong €xel oUuPMePIANPOel atnv  TeAIKN
'EkBeon NG WeAETng yia Tn S°Cy. Eivalr npogaveg o
auta dev €EavtAolv To GUVOAO TWV MIBaveV HETPWV
nou pnopolv va evrayxbouv otnv S3Cy. =Tnv napouaoa
(Acn npokpienkav auta nou Kpibnkav nio wpIpa npog
uAonoinan.

Noeital B€Baia, OTI Ta avaAUTIKG KeEIPeva Twv
MpokNPUEEWV Kal MPOOKANCEWY SUUKETOXNG Yia TA €ni
MEPOUC METPA Kal MPoypappaTa Tou Xxediou Apdong
ONWG €MioNG KAl Ta KeIPeVA, EVTUNA, VOUIKA &yypagad,
NAEKTPOVIKA €pYAAEIa, PUNYXAvioUoi KoK nou anairouvTal
yia TNV avakoivwan NPoKANCEwY UNoBOANG NPOTACEWY
Kal TNV uAonoinon OAWV TV OXETIKMOV dIadIkaoimv ano
TNV napaAafry MPOTACEWV HEXPI TNV  UMoypagen
oupBoAdiov kal TNV uAoroinon Twv €pywv Ba eivai
€ublvn TWV QOPEwV OTOUG ornoioug Ba avaTedei n
uAonoinan.

EMITEAIKH ZYNOWH

C.4. Action Plan

The Action Plan is viewed as an means to record
and organise in a detailed manner the set of rules
and tools necessary to achieve the priority
objectives defined.

The Action Plan should also provide complete and
reliable information with regards to the strategic
objectives, the implementation timeline, and the
identification of funding resources. In addition, it
should include an indicative allocation of the budget.

All the proposed Measures have been designed
based on the S3Cy study results and form an
integral part of the overall framework of aims,
objectives and priorities of the strategy. The
measures are divided into the three Priority Pillars.

In the tables that follow, the proposed measures of
the Action Plan are presented. A detailed analysis
including aspects relating to the objectives, the
description, the budget and funding source, the
timeline and the organisation in charge of
implementation is provided in the Final Report of
the S*Cy study. It is evident that the list of proposed
measures is not exhaustive and additional measures
could potentially be included. At this stage, those
viewed as the most mature ones qualified for
implementation.

Nevertheless, it is understood that the detailed
texts for the Launch and the Calls for Participation
for each measure and programme of the Action Plan
but also the templates, legal documents, electronic
tools, mechanisms etc necessary for the publication
of the Calls for Proposals and the implementation of
all the relevant procedures from the receipt of
proposals to the signing of contracts and the
implementation of projects is the responsibility of
the institutions that will be delegated for the
implementation of each one.
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SMART
SPECIALISATION NMYAQNAS I «EEunvn Avantu&n» // Pillar I "Smart Growth”
STRATEGY AVTILHETOMION avanTuEIakwV NPOKANCEWY OTOUG TOHEIG NPOTEPAIOTNTAG,.
FOR CYPRUS Addressing challenges for development in the priority areas.
z
. 'S
TITAOZ MPOrPAMMATOZ — APAZHZ - NMPOYMNOAO- © E é :g APMOAIOZ
131y METPOY risMoz kg g5  oopeas
MEASURE X2 2 £ ORGANISATION
PROGRAMME TITLE - ACTION - MEASURE BUDGET WOz = 3 IN CHARGE
=)
w

>upnpa&eig ‘Epeuvag kai Kaivotopiag // Research and Innovation Partnerships

OAokAnpwpéva 'Epya INE
L1 Integrated Projects 20,000,000 ® ® RPF
Anuioupyia ZuoTadwv YnEBT
1.2, nHieuey 3,500,000 ® ®
Establishment of Clusters MCIT
ZYNOAO // TOTAL 23,500,000

Ynodopég // Infrastructures

: 5 : : INE
L3, Neeg ZTpGTI’]YI-KEQ Movadeg Ynoéo.ur]q 11,200,000 ® ®
New Strategic Infrastructure Units RPF
ZYNOAO // TOTAL 11,200,000

SuppeToxn Enixsipnoswv // Participation of Enterprises

‘Epeuva kal KaivoTopia oTic Enixeiproel INE
1.4, P HIG OTIG ETIXEIPMIOES 9,300,000 ® ®
Research and Innovation in Enterprises RPF
Evioxuon EnixsipnuaTikng Kaivotopiag — A YREBT
I.5. , . . 13,800,000 ®  ®
Enhancing Entrepreneurial Innovation - A MCIT

Xprion E@appoy®v AoyIOHIKOU O€ YNOAOYIOTIKO

JUvvepo ano MuE YREBT
1.6. o T 1,200,000 ® ®
Exploitation of Software Applications in Cloud MCIT
Computing by SMEs
Suvepyaoia ETAK otn Fewpyia Ynrommn
1.7. pYaoia EIAR oTh TPy 3,500,000 @ ® ®
RTDI Cooperation in Agriculture MoA
ZYNOAO - TOTAL 27,800,000

EEwoTpépsia — AvoikToi Opidovreg // Extroversion — Open Horizons

AlaKpATIKEG SUVEPYATiE IMNE

1.8. HAKPATIEG ZUVEPYATIES 1,600,000 ®
Bilateral Collaboration RPF
AIgBVNG Suvepyaoia- AITTR ZTOXEUC IME

1.9. VNG SuveEpYal fl 2TOXEUON 1,200,000 @ ®
International Cooperation — Dual Targeting RPF
EUREKA Kunpou INe

1.10. P 1,200,000 ®
EUREKA Cyprus RPF
Eupwnaikég MpwToBoulieg — Tonikr AvanTu IMNE

I.11. P 6 MpwroBoulies " &n 9,000,000 = ®
European Initiatives — Regional Development RPF
SUMMETOXN o€ AlEBVEG ZUVEDpIO IMNE

1.12. | FonpEToxn OVES P 140,000 ®
Participation in International Conferences RPF

ZYNOAO - TOTAL 13,140,000

FENIKO ZYNOAO NMYAQNATI // PILLARI TOTAL 75,640,000

EXECUTIVE SUMMARY



MYAQNAZ II «Acipopo ZuoTtnua ETAK>»
PILLAR II “Sustainable RTDI System”

Safeguarding a timeless and dynamic RTDI system.

AlaoaAion AsiToupyiag evog diaxpovikoU Kal duvapikoU cuaTrpaTog ETAK.

FENIKO ZYNOAO MYAQNA II // PILLAR II TOTAL 40,900,000

EMITEAIKH ZYNOWH

4
- w
TITAOZ MPOrPAMMATOZ - APAZHZ - NMPOYMOAO- ©o E E g : APMOAIOZ
AL METPOY rizMox  §tg g5  oorEas
MEASURE Xo = EE  ORGANISATION
PROGRAMME TITLE - ACTION - MEASURE BUDGET W g 5 E IN CHARGE
2
w
ApioTeia // Excellence
Nnoideg ApioTeia IMNE
IL1. OIOEG APIOTEIAS 17,000,000 = ®
Excellence Hubs RPF
Koivwvikn KaivoTopia IMNE
11.2. Vi roH 3,000,000 ®
Social Innovation RPF
ZYNOAO // TOTAL 20,000,000
Néoi1 EpeuvnTég, Néeg I0€eg, Néeg Eukaipieg
New Researchers — New Ideas — New opportunities
AIAAKTQP INE
11.3. 9,400,000 ® ®
DIDAKTOR RPF
Néor - 2n Eukaipia INE
11.4. 1 P 4,000,000 ® ®
New Researchers — 2nd Chance RPF
ZYNOAO // TOTAL 13,400,000
Enixeipnuarikn Apioteia // Entrepreneurial Excellence
EUROSTARS KuUnpou INne
I1.5. 2,500,000 ®
EUROSTARS Cyprus RPF
Evioxuon Enixel aTikng KaivoTopiag - B YnEBT
IL6. XUOT ENIXEIpRIHATIANG Hids 5,000,000 @ ® @®
Enhancing Entrepreneurial Innovation - B MCIT
SYNOAO // TOTAL 7,500,000
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SMART

SPECIALISATION MYAQNAZ III «EkouyXpoVvIiOoHOG SuoTnHaTog ETAK>»
STRATEGY PILLAR III “Modernising the RTDI System”

FOR CYPRUS

Evioxuon Tou nAaigiou, TwV PNXaviopwVv Kal Twv SoP®V Tou cuoTruaTog ETAK.
Enhancing the framework, mechanisms and operational structures of the RTDI system.

z
- w
TITAOZ MPOrPAMMATOZ — APAZHZ - NMPOYMNOAO- © E ; ] ;’ APMOAIOZ
131y METPOY rizmox  3:9 AE  oopea
MEASURE X2 E  ORGANISATION
PROGRAMME TITLE - ACTION - MEASURE BUDGET W g z 5 E IN CHARGE
=)
w
Mnyaviocpoi YnooTnpi§ng // Support Mechanisms
JuoTnua MeTapopdg Texvoloyia IME
1.1 fH $Opacs TeXvoRovIds 1,500,000 ®
Technology Transfer System RPF
Kounovia KaivoTtopia INE
111.2. : Hids 260,000 ® ®
Innovation Vouchers RPF
EYPESYTEXNIA IME
I11.3. _ 390,000 ® ®
Patenting RPF
KévTpo Enixelpnuatikng Kaivotouia YnEBT
111.4. PO EMXElPnHATIENG B Hids 5,300,000 ® @®
Entrepreneurial Innovation Centre MCIT
Makéta KaivoTopia YnEBT
III.5. , Hids 4,100,000 ® ®
Innovation Packages MCIT
Oikieg KaivoTtopia YnEBT
111.6. o F Hids 1,200,000 ® ®
Innovation Habitats MCIT
Wnolakog Xaptng KunpiakoU IoTtol ETAK INE
111.7. MpiaKo AapThe Bune 10,000
Digital Mapping of the Cypriot RTDI Network RPF
papeia Alaclvdea nK
111.8. pacpel voeans 8,000,000 ®
Liaison Offices UCy
ZYNOAO // TOTAL 20,760,000

EvaAAakTikéG Moppég XpnuatodoTnong // Alternative Forms of Funding

1L.9. Ennopikn AElonoinc.rn A.I'IOTE)\EO'IJ(EITCOV 'Epeuvag 560,000 ® ® INE
Commercial Exploitation of Research Results RPF
1110 ZUI.II'I)\F]D(.OHCITIKF'] Xopnyia 2,500,000 ® IME
Matching Funds RPF
ML11. MeAeTeg EKouyXpoviopoU ZuoTthpaTtog ETAK 180,000 INE
Studies for RTDI Modernisation RPF

ZYNOAO // TOTAL 3,240,000

KouAtoUpa ETAK // RTDI Culture

IL.13. KaAAiépyeia KouAToUpag ETAK 500,000 INE
Nurturing an RTDI Culture RPF

ZYNOAO // TOTAL 500,000

FENIKO ZYNOAO NMYAQNA III // PILLAR III TOTAL 24,500,000
FENIKO ZYNOAO ZXEAIOY APAZHZ
140,860,000
ACTION PLAN TOTAL

EXECUTIVE SUMMARY



I. PILLAR "'SMART GROWTH"

Research and Innovation Partnerships
1.1|Intagrated Projects
1.2|Establishment of Clusters

Infrastructures
1.3/New Strategic Infrastructure Units

Participation of Enterprises
14 Research and Innovation in Enterprises
1.5/Enhancing Entrepreneurial Innovation - A
1.6 Exploitation... in Cloud Computing by SMEs
1.7/ RTDI Cooperation in Agriculture

Extroversion - Open Horizons
1.8/Bilateral Collaboration
1.9 International Cooperation - Dual Targeting

110/ EUREKA Cyprus

1.11|European Initiatives - Regional Development

I1. PILLAR “SUNSTAINABLE RTDI SYSTEM”

Excellence
111 Excellence Hubs

1.2/ Social Innovation

11.3|DIDAKTOR

I1.4|New Researchers - 2nd Chance
Entrepreneurial Excellence

11.5|EUROSTARS Cyprus

1.6/ Enhancing Entrepreneurial Innovation - B

[11. PILLAR “MODERNISING THE RTDI SYSTEM"

Support Mechanisms
11.1{Technology Transfer System
[11.2|Innovation Vouchers
I11.3|Patenting
11.4|Entrepreneurial Innovation Centre
I11.5|Innovation Packages
[11.6/Innovation Habitats
I11.7|Digital Mapping of the Cypriot RTDI Network
I11.8|Liaison Offices***
Alternative Forms of Funding
111.9|Commercial Exploitation of Research Results
11,10 Matching Funds
111.11/Studies for RTDI Modemisation
RTDI Culture
111,12/ Nurturing an RTDI Culture

EJN PLAN TOTAL

1.12|Participation in International Conferences
|

New Researchers-New Ideas-New opportunities

* National contribution for Programmes/Actions funded by the European Regional Development Fund

** Programmes/Actions exclusively funded by national funds

*¥* Funded by the European Social Fund (ESF)

EMITEAIKH ZYNOWH

CY

. . _ > TPATHITKH
Annual Budget Allocation of the 5"Cy Action Plan for the period 2015-2022. =VMINHE
2015 2016 2017 2018 2019 2020 2021 2022 ERDF :::::":: F’::(Ii:r;l* F=EIAIKEYZH2
|HE S A E (S A E N E S | I IA THN KYMNPO
74100000  145.000 13.137.500 11.571.500 15.688.500 15.110.500 11.765.000 5.352.000 1.330.000§ 51.935.000  9.165.000 13.140.000
23.000.000 0 4.900.000 2.100.000/ 6.400.000 5.000.000 3.400.000 1.200.000 0f 19.550.000  3.450.000 0
20.000.000 0/ 4.900.000/ 2.100.000/ 4.900.000| 3.500.000 3.400.000| 1.200.000 0§ 17.000.000/  3.000.000
3.000.000 0 0 0/ 1.500.000, 1.500.000 0 0 0f 2.550.000 450.000
11.200.000 0 0 2625000 1295000 2.625.000 2.045.000 1.870.000  740.000 ' 9.520.000r 1.680.000 0
11.200.000 0 0| 2.625.000/ 1.295.000/ 2.625.000/ 2.045.000/ 1.870.000/  740.000 9.520.000/  1.680.000
26.760.000  130.000 6.707.500 5.526.500 4.773.500 4.585.500 3.795.000  932.000  310.000 ' 22.746.000 f 4,014.000 0
9.300.000 0/ 1.627.500 976.500/ 2.743.500, 2.185.500| 1.395.000 372.000 0J 7.905.000  1.395.000
13.960.000 0/ 4.770.000 4.040.000| 1.470.000/ 1.840.000/ 1.840.000 0 0f 11.866.000,  2.094.000
1.200.000 0 0| 200.000f  250.000/  250.000/  250.000/  250.000 0§ 1.020.000 180.000
2.300.000 130.000 310.000 310.000 310.000 310.000 310.000 310.000 310.000§ 1.955.000 345.000
13.140.000 15.000/ 1.530.000 1.320.000 3.220.000 2.900.000/ 2.525.000 1.350.000  280.000 119.000 21000 13.140.000]
1.600.000 0| 175.0000  105.000,  400.000,  340.000/  285.000  235.000 60.000 1.600.000
1.200.000 0|  140.000 0  320.000 80.000/  320.000/  260.000 80.000 1.200.000
1.200.000 0 140.000 140.000 180.000 400.000 80.000 180.000 80.000 1.200.000
9.000.000 0/ 1.050.000 1.050.000| 2.295.000/ 2.055.000, 1.815.000 675.000 60.000 9.000.000
140.000 15.000 25.000 25.000 25.000 25.000 25.000 0 0]  119.000 21.000 140.000
| I I S | N B
40.940.000 0 7295000 4.085000 9.610.000 9.490.000 4.810.000 4.025.000 1.625.000§ 12.274.000  2.166.000 m
20.000.000 0 3.500.000 2.100.000 4.850.000 5.750.000/ 1.650.000 1.550.000  600.000 0 0 20.000.000
17.000.000 0| 2.800.000/ 2.100.000/ 3.600.000| 5.350.000 1.200.000/ 1.350.000/  600.000 17.000.000
3.000.000 0/  700.000 0 1.250.000/  400.000,  450.000/  200.000 0 3,000.000
13.400.000 0 1.890.000  350.000 3.830.000 2.580.000 2.000.000 2.150.000  600.000§ 7.990.000  1.410.000 [ 13.400.000]
9.400.000 0/ 1.540.000 0/ 3.030.000 1.580.000, 1.350.000/ 1.500.000 400.000§ 7.990.000,  1.410.000|  9.400.000
4,000.000 0| 350.000/  350.000,  800.000| 1.000.000,  650.000,  650.000,  200.000 4,000.000
7.540.000 0 1.905.000 1635000  930.000 1.160.000 1.160.000  325.00  425.000§ 4.284.000 756.000 f 2.500.000
2.500.000 0 175.000 175.000 400.000 500.000 500.000 325.000 425.000 2.500.000
5.040.000 0/ 1.730.000, 1.460.000 530.000 660.000 660.000 0 0f 4.284.000 756.000
| I I SN N S S N N S S | S R
24410000 470,000 2.010.000 2.980.000 5.860.000 5.970.000 3.870.000 1.950.000 1.300.000§ 18.037.000,  3.183.000  3.190.000|
20.670.000  340.000 1.260.000 2.180.000 5.180.000 5.280.000 3.180.000 1.950.000 1.300.000§ 17.561.000  3.099.000 10.000]
1.500.000 50.000 250.000 300.000 300.000 300.000 300.000 0 0y 1.275.000 225.000
260.000 10.000 50.000 50.000 50.000 50.000 50.000 0 0 221.000 39.000
400.000 20.000 60.000 80.000 80.000 80.000 80.000 0 0 340.000 60.000
5.300.000 0 0 0/ 2.500.000, 2.500.000 300.000 0 0f 4.505.000 795.000
4.000.000 0 0 500.000/ 1.000.000, 1.000.000| 1.000.000 500.000 0y 3.400.000 600.000
1.200.000 0 0| 250.000f  250.000,  250.000/  250.000/  200.000 0§ 1.020.000 180.000
10.000 10.000 0 0 0 0 0 0 0 10.000]
8.000.000 250.000 900.000 1.000.000 1.000.000 1.100.000 1.200.000 1.250.000 1.300.000§ 6.800.000/  1.200.000
3.240.000 50.000  670.000 720000  600.000  600.000  600.000 0 0 ' 476.000 [ 84.000  2.680.000)
560.000 0 70.0000  190.000/  100.000/  100.000/  100.000 0 0 476.000 84.000
2.500.000 0 500.000 500.000 500.000 500.000 500.000 0 0 2.500.000
180.000 50.000 100.000 30.000 0 0 0 0 0 180.000
500.000 80.000 80.000 80.000 80.000 90.000 90.000 0 0 0 0 [ 500.000]
500.000 80.000 80.000 80.000 80.000 90.000 90.000 0 U | 500.000
[ (! | I [ |
JELEROIN)  615.000 22.442.500 18.636.500 31.158.500 30.570.500 20.445.000 11.327.000 4.255.000
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C.5. Evaluation and Monitoring

The mechanism for evaluation and monitoring
should be included from the outset in the
framework of the strategy. The mechanism for
monitoring reflects the need for supervising the
progress of implementation. The evaluation
mechanism concerns the assessment of the extent
to which and also the ways in which the strategic
objectives have been achieved.

In order to perform the evaluation, it is imperative
that the objectives of the RIS3 are well defined
and measurable for each implementation level. A
primary step in the process of designing the RIS3
is the definition of a simple and comprehensible,
yet at the same time integrated set of output and
performance indicators, that defined guidelines for
the performance indicators and the indicative
values for all levels.

The effort for designing a RIS3 should not come to
an end at the phase of implementing the strategy.
A strategy for smart specialisation should evolve
and adjust to changes in the economic
circumstances and framework, but also to the
emergence of new evidence during
implementation, through the evaluation and
monitoring of the activities.

S3Cy Mechanism

The phase of preparing the framework for
evaluation and monitoring constitutes the last phase
pf the S*Cy design. At the same time, however, it is
also the beginning of a process of receiving
feedback with regards to the system as a whole,
with the ultimate aim of better understanding of the
effectiveness of the interventions to the system and
introducing corrective measures.

The Mechanism for Evaluation and Monitoring will
follow the methodology of the S*Cy, giving special
emphasis to the process of "entrepreneurial
discovery». It will report to a Monitoring
Committee in which representatives from the
‘quadruple helix” will participate. The RT suggests
that the implementation of the mechanism and the
coordination of the workings of the Monitoring
Committee will be undertaken by DG EPCD.

Based on the proposed procedure:

(O an annual progress report regarding
the implementation of measures and the
fulfilment of the objectives of the
Strategy will be prepared and presented

(O during the intermediate phase (2017-
2018), an overall assessment - peer
review - of the progress of the
Strategy will be performed through a peer
review process with the participation of
experts from abroad.

r.5. A§ioAoynon - MapakoAouOnon

O pnxaviouog napakoAouBbnong kal a&loAdynong 6a
npenel va evraxBei €€ apxng oTro nAdiolo Tng
oTpaTtnyikng. O WNXaviopog napakoAoudnong agopd
aTNV avaykn eniBAewng Tng npoodou uhonoinong. O
MNXaviopog a€loAoynong ava@EepsTal oTnv  KTiNon
TOU KATA MOOOV Kdl HE MOI0 TPOMO EXOUV EMITEUXDEI Ol
OoTPATNYIKOI OTOXOI.

Mpokeipgevou va npayparonoin®ei n a&loAoynon, €ivai
anapaitnTo va opiaToUv kabapd ol atoxol TnG RIS3 yia
kabe enminedo uAomoinonGg Kal va pnopouv  va
MeTpnBolv. Mia KevTpIKr) arnooToAr] Tou oxediacuou
RIS3 eival va npoodiopicel Wia amAr Kai KaTavonTr,
alM\a TauToXPOVa OAOKANPWWEVN OMAda ekpowv Kai
OEIKTWV  ArMOTEAEOUATWY, KaBopilovTag €Tl TIG
KATEUBUVTNPIEG YPAUMES Yia TOUuG OEIKTEG aMOTEAE-
OMATWV Kal TIG EVOEIKTIKEG a&ieg o€ OAA Ta enineda.

H npoondbesia oxediaopoU piag RIS3 dev Teppartileral
OTav N OTPATNYIKN KIVEITAl Npog TN (GAcn UAoMoinong.
Mia oTparnyikn yia Tnv €Eunvn e€eidikeuon Ba npéenel
va e€eNioosTal kal va npooappoleral oTIG PETABOAEG
TWV OIKOVOMIK®V OUVONK®V Kal ToUu MAdICiou, KaBwg
Kal oTnNV avaduaon VEWV anodeIKTIKWV OTOIXEIWY KaTa
TN SIAPKEId TNG EPAPHOYNG TNG, HEOW TNG a&IoAOYNoNG
Kal napakoAoudnong Twv dpacTnPIOTHTWV.

Mnxaviopog S3Cy

H Jiaudpewon nAaiciou  napakoAouBnong  Kai
agloAoynong TG ulonoinong Tng S3Cy amoteAei Tnv
TeEAeUTaia @Aon Tou Zxediacpou. TauToxpova OMWG
€ival kal n anapyr yia Tnv avarpopodoTnan Tou 0Aou
OUCTNHATOG, HE TEAIKO OTOXO TNV KAAUTEPN yv@on TNng
anoTeEAEOUATIKOTNTAG TWV MNAPEURACEWY Kal TN Anwn
JI0POWTIKWV HETPWV.

O Mnxaviouog MapakoAouBbnong kai AEloAoynong Oa
akoAouBsi T peBodoAoyia Tng S°Cy, divovrag
101aiTEPN €uaon orn diadikaoia TnG «<enixXeipn-
Harikng avakaAuvwng». ©a avagéperal oe Enimponn
MapakoAolBnong otnv  onoia Ha  CUMHETEXOUV
EKMPOOWOI TOU TETPANAOU EAIKA.

H Opada MeAETNG MpOTEIVEI ONWG TNV £QAPHOYN TOU
Jnxaviopou  kai  TO  OUVTOVIOMO Tng Enmponng
MapakoAoUBnong avaiaper n MA EMZA.

Me Baon Tnv npoteivouevn diadikaaoia:

O 6a eroipaleral kar napoucialeTal  ETnora
€kBegon npoodou TNG UAoMoinong TwWV
METPWV Kal TNG EMITEUENG TWV OTOXWV TNG
STPATNYIKNG

(O oe evdiaueon @aon (2017-2018) 6a
npayparonoin®ei pia ouvoAikn) anoriunon
TG NpPoodou TnNG ZTparnyikng HE TN
HEBOOO peer review kal Tn OUMPPETOXN
EMMNEIPOYVWHOVWV anod To €EWTEPIKO.

EXECUTIVE SUMMARY



H avaykn yia Tnv cuAAoyn kai ene€epyaaia dedopeEvwY,
MPOKEINEVOU va €EAyovTal Xprolya CUHNEPAcuaTa yia
TNV OTPATNyIKn TnNG €€unvng eEedikeuong, eivai
Kpiolun, KaBwc n EA kal ol eunAekopevol (opeic, Ba
pynopoUv  va napakoAouBoUv Tnv Mpoodo Twv
JIapBpWTIKWV AAAAY®V, Va KPIVOUV TIC GTPATNYIKES Kal
va ano®aacifouv TUXOV TPOMOMOINCEIG.

AcikTeg MapakoAoUuOnong

H npoodog Tng uAonoinong Oa ekTiydtalr ortn Bacn
OUYKPIMEVWV  MOCOTIKWV KAl  MOIOTIKWV  JEIKTWV
afloAoynong. lMpoteiveral €va MIKTO OXNUA OEIKTWV
MOCOTIKNG Kal KOIVWVIKAG UPAG, MPOKEIUEVOU va
JIaopaNIOTEl AQEVOG N MOCOTIKN MICTOMOINGN Tou
ENEYXOU KAl APETEPOU O KOIVWVIKOG AVTIKTUMOG TOUG.

01 diGkpIon TwV OEIKTWV YiVeTal o Tpia enineda:

370 eninedo 1, ol OEiKTEG €ival kaBapda TEXVIKOI,
OIKOVOETPIKOI kal akoAouBoUv Tnv peBodoloyia Tng
THpNong kaptag looluyiou (balance scorecard). H
AavtAnon Toug Yiverar and Tnv €KOeon TwV TEAIKWOV
dikaloUXwv o€ TakTikr (ny. €€apnviaia) Bacn (6nwg
apIBPOG  ENIXEIPNOEWY  Mou  evioxUovTal, ISIWTIKEG
enevdloelg, apiBUdG  VEWV  EMIOTNUOVWV  Mou
OUUMETEXOUV OTIG OPATEIG).

3710 eningdo 2, ol Oe€iKTEG €ival €niong TEXVIKOI,
OIKOVOLETPIKOI Kal akoAouBouUv Tn peBodoAoyia Tng
TAPNONG KapTag Icoduyiou. H avrAnor Toug yiveral
ano Tnv €kBeon dEOMNG EVEPYEIDV TOU MPOYPAUKaTog
Kal ano OTOIXEid TWV OTATIOTIKWV UMNPECIRV (Onwg
NnooooTO  EMIXEIPNCEWY MOU  €I0Ayouv  Mpoiov 1)
unnpecia Kaivotouiag, mocooTo danavwyv ETAK og
OUOXETIONO pE To AENM, Xprion VEwvV MpoiovTwv Kal
d1adIkaoiwv Katd TNV napaywyikn diadikaaoia, KPaTikeG
dandaveg yia €peuva kai avanTtu&n oe avaloyia AETT).

>T0 €eninedo 3, XPNOIMOMOIEITAl €va HIKTO Kpaud
OEIKTOV, TEXVIKOV Kal KOIVOVIK®V. >TO €£ninedo
auTo, evTomiovTal Ol OIKOVOMIKEG Kal Ol KOIVWVIKEG
WQEANEIEC TNG OEOUNG TWV MPOYPAUMATWV WG Eival
anapaitnTo va xpnaoiponoin®olv padi e Toug TEXVIKOUG
OIKOVOMETPIKOUG JEIKTEG, Kal OEIKTEG KOIVWVIKNG UPNG,
MPOKEINEVOU Va €MITEUXOEl O KOIVWVIKOG QAVTIKTUMOG
TWV EVEPYEIWV - OPATEWV.

H avtAnon Twv dEIKTWV TOUG UMOPEi va Yivel o eThoia
Baon, KupiwG WEOW OTATIOTIKWV HEYEBWV Mou
OUAAEyovTal and TIC ApUOdIEC OTATIOTIKEG APXEC, EITE
HEOW MPWTOYEVOUG EPEUVAC Kal €PEUVAC nediou (ONwG
apIBPOC  QOITNTWV OTa MAveMIoTAWIa 0 avaAoyia
nANBUCMOU, MOCOOTO AMACXOAOUUEVWY OFE TOWEIG
UWNANG Texvoloyiag os avaloyia evepyoU epyaciakd
nNANBUCHOU, PECOG OPOG AMOIBNG Kal XPOVIKN JIapKeia
anacyoAnong VEwV €nOTNHOVWY, NPOoBacn O VEEG
TEXVOAOYIEC (VOIKOKUPIA)).

H OM é£xel ensepyaotei éva nAaiolo JeIKTWV Mou
napoucialovral avaAuTika oTnv TeAikn ‘EkBeon Tng
MEAETNG.

EMITEAIKH ZYNOWH

The need for collecting and processing data in
order to extract useful conclusions regarding the
smart specialisation strategy is critical, as in this
way the GC and involved stakeholders will be able
to monitor the progress of structural changes,
assess the strategies adopted and decide on any
modifications.

Performance Indicators

The progress of implementation will be assessed
on the basis of specific quantitative and qualitative
evaluation indicators. A mixed outline of
quantitative indicators and social issues is
proposed in order to ensure on the one hand a
quantitative certification of audit and on the other
their social impact. The distinction of indicators is
performed at three levels:

At level 1, the indicators are purely technical,
econometric and follow the methodology of
maintaining a balance scorecard. They are
deduced from the reports submitted by the
beneficiaries on a regular (eg. six-month) basis
(eg. six-month) basis (such as number of
enterprises supported, private investment, number
of young scientists participating in the actions).

At level 2, the indicators are again technical,
econometric and follow the methodology of
maintaining a balance scorecard. They are
deduced from the reports regarding the framework
Programme Actions and data provided by the
statistics services (such as percentage of firms
introducing  product or service innovation,
percentage RTDI expenditure in relation to GDP,
use of new products and processes in the
production process, general government
expenditure on research and development to GDP
ratio).

At Level 3, a combination of indicators,
techniques and social aspects is used. At this
level, the economic and social benefits from the
framework of programmes are identified, as
needed to combine indicators of social issues with
the technical econometric indicators in order to
achieve the social impact of the measures -
actions.

The Indicators can be deduced on an annual basis,
primarily through statistical figures collected by
the statistical authorities in charge, through
primary and field research (such as number of
students in universities to population ratio,
percentage of employees in high-tech sectors in
the ratio of active working population, average
remuneration and duration of employment of
young scientists, access to new technologies
(households)).

The RT has processed a framework of indicators
that are presented in detail in the Final Report of
S3Cy.
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The S3 European Platform has adopted a
supportive mechanism for assessing the progress
of regions in the preparation of RIS3. The
mechanism provides for the evaluation of the
methodology and results of an RIS3 study in the
context of dedicated workshops with the
participation of EU officials, experts and
representatives from the regions involved.

The S>Cy participated in a special workshop held
on the weekend of 15-16 May 2014 in Portoroz,
Slovenia.

The main conclusion derived from the Evaluators’
comments on the S3Cy Evaluation Form is
summarised in the following paragraph:

«An extremely impressive level of work
forms the basis for the strategy.

RIS3 analytical part is extensive and sound in
terms of methodology and data used.
Specifically, triangulation and
quadruangulation of data have been
performed in order to ensure trustworthiness
and validity of the study.

The study laid down basis for a SWOT
analysis and at the same time provided for
evidence to support entrepreneurial process
of discovery».

Acknowledgments

The RT collaborated with a large number of
people, bodies and institutions that participated in
the qualitative and quantitative field studies, the
public consultation events as well as the thematic
workshops - focus groups.

Indicatively, 800 enterprises participated in the
questionnaire field study, more than 50 opinion
leaders were interviewed and around 300 people
from universities, research and other institutions,
as well as enterprises participated in the thematic
workshops and open public consultation events.

Due to the large number of participants, it is not
possible to mention each and every one
separately. Their multifaceted contribution ranges
from simply providing data and information to
forming opinions, judgments and often complex
suggestions.

The Research Team considers the
contribution of each and every person
especially important and valuable and wishes
to sincerely thank everyone that took part in
the whole process.

A&loAdoynon OpOTiHWV

H eupwnaikn MAaT@Oopua S3 €xel UIOBETRoel &va
UMOCTNPIKTIKO WNXaviopd yia Tnv a&oAdynon Tng
Nnpoodou TWV MEPIPEPEIVV OTO MAAICIO €TOINACIA TNG
RIS3. O pnxaviopog npoPAenel TRV a&ioAdynon Tng
peBodoAoyiag Kal TWV arnoTEAEOHATWV MIAG WEAETNG
RIS3 oto nAdioio €0IKWV €pyacTnpiov  HE TN
OUUMETOXN OTEAEXWV ™G EE,
EUNEIPOYVWHOVWV KAl EKMPOCMMNWY MEPIPEPEIWDV.

€I0IKWV

H S3Cy ouppsteixe ot €8IKO €pyacTrpio  Mou
npayparonoinénke 1o diNpepo 15-16 Maiou 2014 oTo
MopTopol TNG ZA\oBeviag,.

To Bacikd OUPNEPACHA Kal OXOANO TWV KPITWVOTO
AeAtio  AfioNoynong Tng S3Cy ouvowiletar oTtnv
akoAoubn napaypago:

«An extremely impressive level of work forms
the basis for the strategy.

RIS3 analytical part is extensive and sound in
terms
Specifically, triangulation and quadruangulation
of data have been performed in order to ensure
trustworthiness and validity of the study.

of methodology and data used.

The study laid down basis for a SWOT analysis
and at the same time provided for evidence to
support entrepreneurial process of discovery. »

EuXapIoTieG

H Opada MeAETnG ouvepydoTnke HE MeEYAAo apiBuod
(POPEWV Kal MPOCWNWVY, MOU CUMHETEIXAV GTNn NMoooTIKN
Kal MoIoTIKN €pguva nediou, oTIG oulNTrOEIG dNUOTIoU
diaAdyou Kal aTta €IdIka EpyacTnpia — OPAdeg eoTiaong.

EvOeIKTIKG avagEpetal OTI €AaBav MEPOG MEPAV TWV
800 enixeipnuati®v orn diadikacia anavinoewyv OTo
EPWTNMATOANOYIO — TeEXVOdIAyvwan, nepav Twv 50
YVOUNYNTOPWV OTIC MPOCWIIKEG CUVEVTEUEEIG Kal
népav  Twv 300 atopwv  and  naveniotnuia,
€PEUVNTIKOUG Kal AAAOUG (OPEIG Kal EMIXEIPNOEIG OTA
eidIkG €pyacTnplia Kal OTnv  avolKT  €KONAwan
dnuoaoiou diaAdyou.

'Onwg ival katavontd, AOyw Tou €EQIPETIKA WEYAAOU
apiBuoU GUMHETEXOVTWY, DV €ival duvdaTr N OVOUaoTh
avageopa Toug.

H noAueninedn oupBoArn Toug Eekiva amnd Tnv amAn
napoxr OTOIXEIWV Kal NMANPOQOpPIOV Kal (Bdvel otn
dIaTUNWON anoOWewY, KPIOEWV Kal MOANEG (POPEG
OUVOETWV EI0NYNOEWV.

H Opada MeAérng Oswpei 1T OUHPBOAR OAwv
191aiTEPA oNMAvTIKN Kal NoAUTIUN Kai emOuUuEi va
TOUG EUXapIOTIOEl Bgpla.

EXECUTIVE SUMMARY
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